GRANADA COMMUNITY SERVICES DISTRICT

AGENDA
BOARD OF DIRECTORS
SPECIAL MEETING at 5:00 p.m.
Thursday, August 27, 2020
BECAUSE OF THE SHELTER IN PLACE ORDER FOR
SAN MATEO COUNTY IN RESPONSE TO COVID-19,
THIS MEETING WILL BE HELD VIA TELECONFERENCE
AS PERMITTED BY EXECUTIVE ORDER N-29-20.
Members of the Public may participate via ZOOM online or by telephone:
Online: Log onto website below, and enter meeting ID#: 967 1546 3552
https://dudek.zoom.us/j/96715463552
Password: GCSD
By Telephone: (669) 900-6833 or (929) 205-6099, enter meeting ID#: 967 1546 3552
CALL SPECIAL MEETING TO ORDER AT 5:00 p.m.
ROLL CALL

Directors:

President:
Vice-President:
Director:
Director:
Director:

Barbara Dye
Matthew Clark
Jim Blanchard
David Seaton
Eric Suchomel

Staff:

General Manager:
Legal Counsel:
Assistant Manager:

Chuck Duffy
Bill Parkin
Delia Comito

The Board has the right to take action on any of the items listed on the Agenda. The
Board reserves the right to change the order of the agenda items, to postpone agenda
items to a later date, or to table items indefinitely.
GENERAL PUBLIC PARTICIPATION
Members of the Public may participate via ZOOM online or by telephone. (See
instructions on first page).

GCSD Special Board of Directors Meeting
August 27, 2020

ACTION AGENDA
1. Consideration of Request by Sewer Authority Mid-Coastside For
Approval of the Proposed SAM 200,000 Gallon Wet Weather Storage
Project, and Associated Project Budget.
Recommendation: To be made by the Board.
ADJOURN SPECIAL MEETING
At the conclusion of the August 20, 2020 Meeting:
Last Ordinance adopted: No. 173
Last Resolution adopted: No. 2020-006
This meeting is accessible to people with disabilities. If you have a disability and require
special assistance related to participating in this teleconference meeting, please contact
the District at least two working days in advance of the meeting at (650) 726-7093 or via
email at dcomito@granada.ca.gov.
Except for records exempt from disclosure under section 6254 of the Public Records Act,
all materials distributed for the discussion or consideration of items on the Agenda are
disclosable to the public upon request, and shall be made available without delay or at
the time of distribution to the Board. Please contact Delia Comito at (650) 726-7093 to
request copies of Agenda materials.

MEMO

FROM:

Barbara Dye

TO:

GCSD Board

SUBJECT:

Approval of Wet Weather Storage Project

DATE:

August 27, 2020

At the Sewer Authority Mid-Coastside meeting on August 24, 2020, the SAM Board approved the
200,000 gallon Wet Weather Storage project and authorized the SAM General Manager to accept the
bid. The vote to proceed with the project was unanimous. The bid is only valid until August 31, 2020.
The current Joint Powers Agreement (JPA) says the following:
(B) Project Budgets. In addition to the General Budget, the Board shall, prior to its initiation of a project,
approve the project in concept and have a project budget prepared. Each Project Budget may include the
following:
(1) the Authority's administrative expenses allocated to the project;
(2) the cost of studies and planning for the project;
(3) the cost of the engineering and construction of the project;
(4) the allocation among the participating member agencies of the total project costs including but not
necessarily limited to administration, planning, design, construction and operation and maintenance;
(5) any revenues accruing to the Authority for the project from whatever source.
After the preparation of a Project Budget, it shall be submitted immediately to each member agency proposed
by the Board to be a participant and to be obligated for the payment of any amount thereunder. The Authority
shall not incur any expense for the project until the Project Budget has been approved by the governing body of
each of the proposed participating member agencies. Consent of the participating member agencies shall be
required within a reasonable length of time, said time to be determined by the Board when the Project Budget is
prepared.
Upon approval by all of the participating member agencies, the Board shall adopt the Project Budget and file a
copy of same with each of the participating member agencies.

The Wet Weather Storage project is clearly covered by the JPA requirement for approval by the member
agencies. We are therefore calling a special meeting to consider the project. If we approve the project,
SAM will accept the bid on Friday morning.
In terms of the cost, the SAM staff report says the following:
The fiscal impact of awarding the construction contract to the apparent low bidder is $1,339,500. The project
will also involve soft costs to approximately $160,500 which would bring the total fiscal impact to $1,500,000.
Of this total, $700,000 was included in the FY 2018-19 budget, along with an additional $300,000, one-half of
the negotiated administrative civil liability that was suspended by the San Francisco Regional Water Quality
Control Board (RWQCB) on the condition that SAM proceed with the Wet Weather Storage Expansion Project
as an Enhanced Compliance Action; the balance of $500,000 in additional construction costs will need to be
provided by the Member Agencies and added to the infrastructure budget for adjustment.

GCSD’s share would be 30%, set by the terms of the JPA. GCSD would pay a total of $360,000. The
additional amount that was approved last night would cost GCSD $150,000.

