
 GRANADA COMMUNITY SERVICES DISTRICT 
 

AGENDA 
BOARD OF DIRECTORS  

SPECIAL MEETING at 7:00 p.m. 
(Open Session at 7:30 p.m.) 

 
Thursday, April 23, 2015  

 
CALL SPECIAL MEETING TO ORDER AT 7:00 p.m. District Office, 504 Avenue 
Alhambra, 3rd Floor, El Granada 
 
ROLL CALL Directors: President: Leonard Woren 
 Vice-President: Matthew Clark 
  Director: Jim Blanchard 
 Director: David Seaton 
 Director: Ric Lohman  
 
 Staff:  General Manager: Chuck Duffy 
  Legal Counsel: Jonathan Wittwer 
  Administrator: Delia Comito 
 
The Board has the right to take action on any of the items listed on the Agenda.  The 
Board reserves the right to change the order of the agenda items, to postpone agenda 
items to a later date or to table items indefinitely. 
 
GENERAL PUBLIC PARTICIPATION 
Communications from the public and members of the District Board and District Staff 
concerning matters not on the agenda.  Speakers are limited to 3 minutes each.  
 
 ADJOURN TO CLOSED SESSION 
1. Conference with Real Property Negotiator, Chuck Duffy (Government Code 

Section 54956.8). 
Negotiating parties:  Coastside Fire Protection District and Granada Community 
Services District. 
Property under negotiation: Vacant Land with no address located on Obispo Road 
from Avenue Portola to Coronado (adjoining U.S. Post Office), El Granada, 
California, APN 047-261-030. 
Under negotiation: Instructions to negotiator concerning price and terms of 
payment. 

 
RECONVENE TO OPEN SESSION 
Announce reportable Board action, if any, from Closed Session. 
 
 



Board of Directors Special Meeting 
April 23, 2015 

ROLL CALL 
 
GENERAL PUBLIC PARTICIPATION 
Communications from the public and members of the District Board and District Staff 
concerning matters not on the agenda.  Speakers are limited to 3 minutes each. 
 
ACTION AGENDA 
1. Consideration of Sewer Permit for 9-Unit Ocean View Place Condominium 

Project at Ave. Cabrillo & Coronado St., APN: 047-271-200, Owner: Irizarry.  
Recommendation:  To be made by the Board. 

 
2. Consideration of Sewer Permit for 12-Unit Mavericks Apartment Project at Ave. 

Portola & Coronado St., APN: 047-206-230, Owner: Cypress Group Dev. 
Recommendation:  To be made by the Board. 
 

3. Consideration of Local Parks & Recreation Facility Priorities Survey Results. 
  Recommendation:  To be made by the Board. 

 
4.   Consideration of Sewer Authority Mid-Coastside General Operating, 

Collections, and Capitalized Maintenance Budgets for 2015-16 Fiscal Year. 
Recommendation:  To be made by the Board. 

 
5.    Consideration of Report by District’s Sewer Authority Mid-Coastside    
       Representatives. 

Recommendation:  To be made by the Board. 
 
CONSENT AGENDA 
6. Approval of March 19, 2015 Special & Regular Meeting Minutes. 
7. Approval of April 2015 Warrants (Check No. 5811-5849). 
8. Approval of March 2015 Financial Statements. 
9. Approval of Assessment District Distribution #9-14/15.  
 
COMMITTEE REPORTS 
10. Report on seminars, conferences, or committee meetings. 
 
INFORMATION CALENDAR 
11. Attorney’s Report.  (Wittwer) 
12. General Manager’s Report.  (Duffy) 
13. Administrator’s Report.  (Comito) 
14. Engineer’s Report.  (Kennedy Jenks) 
 
ADJOURN SPECIAL MEETING 
At the conclusion of the March 19, 2015 Meeting:  
Last Ordinance adopted: No. 167 
Last Resolution adopted: No. 2015-001  
 



Board of Directors Special Meeting 
April 23, 2015 

This meeting is accessible to people with disabilities.  Individuals who require special 
assistance to participate may request an alternative format of the agenda and packet 
materials.  Notification in advance of the meeting will enable the District to make 
reasonable arrangements to ensure accessibility to this meeting and the materials 
related to it.  To request a disability-related modification or accommodation, please call 
Delia Comito, District Administrator at (650) 726-7093. 
 
In accordance with the Ralph M. Brown Act, copies of the staff reports and other 
materials provided to the Granada Sanitary District Board of Directors by District staff in 
connection with this agenda are available at the District Office, located at 504 Avenue 
Alhambra, 3rd Floor, El Granada, California.  All materials distributed by District staff 
after the posting of the agenda will be available to the public at the time the materials 
are distributed to the members of the Board of Directors. 
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GRANADA COMMUNITY SERVICES DISTRICT 
 

AGENDA MEMORANDUM  
 
To: Board of Directors 

From: Delia Comito, District Administrator 

Subject:   Consideration of Local Parks & Recreation Facility Priorities Survey Results 
 

Date: April 23, 2015 
 

The District has completed its first step as a community services district by conducting the 
Community Interest and Opinion Survey for Local Parks & Recreation Facilities Priorities 
 directed by an Agreement with the San Mateo County Parks Department.  
 

The four-page survey was mailed on February 20 to 2,283 households.  The mailing list 
was created by combining a list of registered voters provided by Sam Herzberg of San 
Mateo County, and a list of residential garbage collection accounts provided by Recology 
of the Coast.  Customer addresses are not maintained by the District as sewer service 
charges are collected on the County tax roll and not directly billed.  A web-based version 
of the survey was placed on the County’s online community forum “SpeakOut” from 
February 16 through March 6.  A link to the County website and information regarding the 
survey was posted to the District website on February 28.  An update on the status of the 
survey was provided at a public board meeting held on March 19. 
 

The survey was developed over the period of one month with questions designed to gage: 
1). Level of usage and satisfaction with existing recreational facilities, 2). Participation and 
interest levels for specific recreational activities, and 3). Level of importance placed on 
specific projects.  The survey incorporated feedback provided by Marlene Finley & Sam 
Herzberg of San Mateo County and District Board Members.   
 

To date, 48 surveys have returned as undeliverable, leaving a fair assumption that 2,235 
households received the survey.  The original response time of two weeks was extended to 
provide additional time for public outreach.  Displays with English and Spanish language 
versions of the survey and stamped return mail envelopes were placed at the Post Office 
and at El Granada Elementary School.  The final number of returned hard-copy surveys is 
563, plus 68 completed web surveys, totaling 631 or 28.3% of households receiving the 
mailed survey. 
 

The District enlisted outside help to enter the survey data into a spreadsheet created by 
District resident Pat Tierney, a professor at San Francisco State University Parks & 
Recreation Department, who has extensive experience involving park surveys and 
analyzing statistical data.  Prof. Tierney contacted the District to volunteer his time and 
expertise to this project, which was gratefully accepted.  Prof. Tierney will be presenting 
the District’s survey results with a report and information produced by a sophisticated 
statistics program (IBM SPSS) he uses, that is commonly used by researchers.   
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DRAFT

SAM GENERAL OPS & CAPITALIZED 
MAINTENANCE BUDGET

FISCAL YEAR 2015-16

March 23, 2015



HMB GCSD MWSD Total
JPA/O&M Distribution 49.7% 28.5% 21.8% 100.0%

Annual Assessments
Admin General 547,921$       314,200$          240,335$        1,102,456$       
Treatment General 1,056,004$    605,555$          463,197$        2,124,756$       
NDWSCP General -$               -$                  -$                -$                  

Annual JPA/O&M Total 1,603,924$    919,755$         703,532$       3,227,212$      

Monthly JPA/O&M Total 133,660$       76,646$           58,628$         

* Non-Domestic Waste Source Control Program (NDWSCP) costs are not included in
assessment allocations because, except for some administrative costs, this program is funded
entirely by commercial users and not the member agencies.

SEWER AUTHORITY MID-COASTSIDE

FY2015-16 JPA/O&M Budgeted Assessments



Admin/Treatment HMB GCSD MWSD
FY 2015-16 49.7% 28.5% 21.8%   (based off Calendar Year 2014 Hours)
FY 2014-15 48.9% 31.3% 19.8%   (based off Calendar Year 2013 Hours)
Difference 1.6% -9.0% 10.3%

Plant HMB GCSD MWSD Other % HMB % GCSD % MWSD

January 14 1.318 0.660 0.383 0.275 0.000 50.1% 29.1% 20.9%
February 14 1.592 0.735 0.514 0.343 0.000 46.2% 32.3% 21.5%

March 14 1.497 0.691 0.476 0.331 0.000 46.2% 31.8% 22.1%
April 14 1.534 0.678 0.499 0.356 0.000 44.2% 32.5% 23.2%
May 14 1.339 0.655 0.419 0.265 0.000 48.9% 31.3% 19.8%
June 14 1.348 0.682 0.411 0.255 0.000 50.6% 30.5% 18.9%
July 14 1.323 0.654 0.416 0.253 0.000 49.4% 31.4% 19.1%

August 14 1.323 0.697 0.366 0.260 0.000 52.7% 27.7% 19.7%
September 14 1.305 0.694 0.333 0.277 0.000 53.2% 25.5% 21.2%

October 14 1.293 0.695 0.324 0.273 0.000 53.8% 25.1% 21.1%
November 14 1.399 0.743 0.376 0.280 0.000 53.1% 26.9% 20.0%
December 14 3.040 1.522 0.696 0.821 0.000 50.1% 22.9% 27.0%

Jan 2014 thru Dec 2014 18.311 9.106 5.213 3.989 0.000 49.7% 28.5% 21.8%

Plant HMB GCSD MWSD Other % HMB % GCSD % MWSD

January 13 1.772 0.858 0.563 0.351 0.000 48.4% 31.8% 19.8%
February 13 1.505 0.714 0.492 0.299 0.000 47.4% 32.7% 19.9%

March 13 1.506 0.715 0.479 0.312 0.000 47.5% 31.8% 20.7%
April 13 1.481 0.700 0.465 0.316 0.000 47.3% 31.4% 21.3%
May 13 1.418 0.707 0.430 0.281 0.000 49.9% 30.3% 19.8%
June 13 1.408 0.701 0.426 0.281 0.000 49.8% 30.3% 20.0%
July 13 1.389 0.669 0.450 0.270 0.000 48.2% 32.4% 19.4%

August 13 1.359 0.657 0.438 0.264 0.000 48.3% 32.2% 19.4%
September 13 1.351 0.640 0.457 0.254 0.000 47.4% 33.8% 18.8%

October 13 1.361 0.678 0.432 0.251 0.000 49.8% 31.7% 18.4%
November 13 1.394 0.721 0.401 0.272 0.000 51.7% 28.8% 19.5%
December 13 1.375 0.713 0.389 0.273 0.000 51.9% 28.3% 19.9%

Jan 2013 thru Dec 2013 17.319 8.473 5.422 3.424 0.000 48.9% 31.3% 19.8%

SEWER AUTHORITY MID-COASTSIDE

JPA/O&M Flow Calculation (using 1 year average)

Flow Distribution ‐ Calendar Year 2014

Flow Distribution ‐ Calendar Year 2013



FY2014-15 FY2015-16
Actual Budgeted Proposed

Member Assessments FY2013-14 Revenue Revenue $ %
Admin 1,080,360$         1,094,405$         1,102,456$          8,051$       0.7%
Treatment 2,005,308$         2,061,969$         2,124,756$          62,787$     3.0%
Total 3,085,668$         3,156,374$         3,227,212$          70,838$     2.2%

Other Revenues (not from Member Assessments)
NDWSCP 40,702$              45,773$              52,277$               6,504$       14.2%
Admin - Other 70,627$              32,769$              35,277$               2,508$       7.7%
Treatment -Other 6,335$                12,000$              6,000$                 (6,000)$      -50.0%
Total Other Revenue 117,663$            90,542$              93,554$               9,012$       10.0%

Total Revenues 3,203,331$         3,246,916$         3,320,766$          79,850$     2.5%

FY2014-15 FY2015-16
Actual Budgeted Proposed

FY2013-14 Expenditures Expenditures $ %
Admin 1,159,711$         1,127,174$         1,137,733$          10,559$     0.9%
Treatment 1,930,669$         2,073,969$         2,130,756$          56,787$     2.7%
NDWSCP 49,655$              45,773$              52,277$               6,504$       14.2%
Total 3,140,035$         3,246,916$         3,320,766$          73,850$     2.3%

JPA/O&M Expenditure Comparison 

FY 2014-15

Change from
FY 2014-15

Change from

SEWER AUTHORITY MID-COASTSIDE

JPA/O&M Revenue Comparison 



Actual Current Proposed
FY2013-14 FY2014-15 FY2015-16 $ %

Admin 540,672$     535,417$      547,921$       12,503$          2.3%
Treatment 1,003,560$  1,008,780$   1,056,004$    47,223$          4.7%
NDWSCP -$             -$             -$               -$                

Total 1,544,232$  1,544,198$   1,603,924$    59,727$          3.9%
Monthly Total 128,686$     128,683$      133,660$       4,977$            3.9%

Actual Current Proposed
FY2013-14 FY2014-15 FY2015-16 $ %

Admin 309,588$     342,622$      314,200$       (28,422)$         -8.3%
Treatment 574,656$     645,534$      605,555$       (39,978)$         -6.2%
NDWSCP -$             -$             -$               -$                

Total 884,244$     988,155$      919,755$       (68,400)$         -6.9%
Monthly Total 73,687$       82,346$        76,646$         (5,700)$           -6.9%

Actual Current Proposed
FY2013-14 FY2014-15 FY2015-16 $ %

Admin 230,100$     216,366$      240,335$       23,969$          11.1%
Treatment 427,092$     407,655$      463,197$       55,541$          13.6%
NDWSCP -$             -$             -$               -$                

Total 657,192$     624,021$      703,532$       79,511$          12.7%
Monthly Total 54,766$       52,002$        58,628$         6,626$            12.7%

Total 3,085,668$  3,156,374$   3,227,212$    70,838$          2.2%

* Non-Domestic Waste Source Control Program (NDWSCP) costs are not included in
assessment allocations because, except for some administrative costs, this program is funded
entirely by commercial users and not the member agencies.

City of Half Moon Bay

Change from FY 2014-15
Montara Water and Sanitary District

Change from FY 2014-15
Granada Community Services District

Change from FY 2014-15

Member Agency JPA/O&M Assessment Comparison

FY 2015-16

SEWER AUTHORITY MID-COASTSIDE



SEWER AUTHORITY MID-COASTSIDE
General Operating Budget - Cost Center Roll-Up

FY2014-15 FY2015-16
Actual Budgeted Proposed

Grouped Categories FY2013-14 Expenditures Expenditures $ %
Personnel 1,087,674       1,261,447       1,410,754     149,307$    11.8%
Utilities 301,613          290,180         291,748        1,569$       0.5%
Professional Services 513,940          317,086         237,032        (80,054)$    -25.2%
Chemicals 180,006          192,995         198,923        5,928$       3.1%
Sludge/Solids 164,283          173,372         173,372        -$           0.0%
Maintenance 624,510          694,715         695,715        1,000$       0.1%
All Other Accounts 268,009          317,122         313,222        (3,900)$      -1.2%
Passthrough Accounts -                  -                 -                -$           0.0%
Total 3,140,035       3,246,916       3,320,766     73,850       2.3%

FY 2014-15
Change from

42.5%

8.8%7.1%

6.0%

5.2%

21.0%

9.4%
Personnel

Utilities

Professional Services

Chemicals

Sludge/Solids

Maintenance

All Other Accounts



General Operating
Admin, Treatment and NDWSCP

Sewer Authority Mid-Coastside

Acct # Account Name Actual '12-13 Actual '13-14

Budgeted 
Amount '14-

15

Income / 
Expenditures 

to date
% to 
date Projected

Projected as 
% of 

Budgeted

Budgeted 
Amount '15-

16

Increase/ 
(decrease) 
from '14-15 

Budget

Increase/ 
(decrease) 

%

Income Accounts
4011001 Operating Fund Admin Operating HMB 1,433,016 1,544,232 1,544,198 772,098 50.0% 1,544,196 100.0% 1,603,924 59,727 3.9%
4011002 Operating Fund Admin Operating GCSD 996,348 884,244 988,155 494,076 50.0% 988,152 100.0% 919,755 -68,400 -6.9%
4011003 Operating Fund Admin Operating MWSD 645,780 657,192 624,021 312,012 50.0% 624,024 100.0% 703,532 79,511 12.7%
Total Assessments 3,075,144 3,085,668 3,156,374 1,578,186 50.0% 3,156,372 100.0% 3,227,212 70,838 2.2%

0 0 0 0 0 0 0
4043001 NDWSCP Revenue-Operating 32,706 39,857 45,523 0 0.0% 45,523 100.0% 52,027 6,504
4043003 NDWSCP Revenue - Late Fee 238 844 250 0 250 250 0
4081001 Treatment Trucked Waste 8,990 5,865 12,000 2,820 23.5% 5,640 47.0% 6,000 -6,000 -50.0%
40810 Misc. Revenue 3,168 30,985 500 2,278 455.7% 4,557 911.4% 1,500 1,000 200.0%
40850 Grant Revenue 0 0 0 0 0 0 0
41110 Leachate Revenue 0 275 0 0 0 0 0
40610 Insurance Dividend 29,521 32,979 25,000 0 0.0% 0 0.0% 26,922 1,922 7.7%
40910 Interest Revenue Operating 8,962 6,858 7,269 3,185 43.8% 6,370 87.6% 6,855 -414 -5.7%
Total Other Income 83,585 117,663 90,542 8,283 9.1% 62,339 68.9% 93,554 3,012 3.3%

Total Income 3,158,729 3,203,331 3,246,916 1,586,469 48.9% 3,218,711 99.1% 3,320,766 73,850 2.3%

Expense Accounts
50110 Directors Fees 12,300 10,300 10,200 4,100 40.2% 8,200 80.4% 10,200 0 0.0%
5021001 Productive Payroll 715,814 695,413 792,273 398,569 50.3% 797,138 100.6% 855,765 63,492 8.0%
5021002 Overtime 23,604 20,981 27,116 11,049 40.7% 22,098 81.5% 22,981 -4,135 -15.2%
5021003 Restricted Standby Pay 0 0 0 0 0 0 0
5021004 Benefits 302,465 296,041 352,813 214,935 60.9% 429,870 121.8% 390,593 37,780 10.7%
5021005 Healthcare Benefits MOU Reserve 0 0 0 0 0 35,373 35,373
5021006 Overtime Meals 0 0 200 0 0.0% 0 0.0% 200 0 0.0%
5021007 Temporary 35,617 36,367 41,940 9,146 21.8% 18,291 43.6% 63,770 21,830 52.1%
5021008 Retire Benefits 12,916 18,779 18,432 9,331 50.6% 18,662 101.2% 18,432 0 0.0%
5031002 Fingerprinting 0 0 0 0 0 0 0
5031003 Employee Physicals 180 0 2,973 0 0.0% 0 0.0% 2,640 -333 -11.2%
5041001 Personnel Assistance 10,500 10,500 10,812 5,250 48.6% 10,500 97.1% 10,812 0 0.0%
5041002 Audit Fees 11,950 27,175 29,682 25,625 86.3% 51,250 172.7% 29,682 0 0.0%
5041003 Engineering Fees 281,079 147,071 85,000 70,512 83.0% 141,024 165.9% 55,000 -30,000 -35.3%
5041004 Legal Fees 74,771 103,157 78,550 31,437 40.0% 62,874 80.0% 36,050 -42,500 -54.1%
5041005 Payroll Costs 5,712 5,309 5,850 2,180 37.3% 4,360 74.5% 4,680 -1,170 -20.0%
5041006 Other Professional Services 61,554 205,655 68,692 29,271 42.6% 58,542 85.2% 57,308 -11,384 -16.6%
5041007 Special Counsel 0 0 0 0 0 20,000 20,000
5051001 Janitorial 12,794 12,104 13,780 5,010 36.4% 10,019 72.7% 14,564 784 5.7%
5052002 Laundry Service 19,111 22,192 14,437 10,617 73.5% 21,233 147.1% 14,456 19 0.1%
5052003 Outside Lab Analysis 45,142 36,625 45,627 21,209 46.5% 42,419 93.0% 52,102 6,475 14.2%
5052004 Inspections 51,598 54,195 70,515 20,966 29.7% 41,932 59.5% 70,515 0 0.0%

General Operating Budget



General Operating
Admin, Treatment and NDWSCP

Sewer Authority Mid-Coastside

Acct # Account Name Actual '12-13 Actual '13-14

Budgeted 
Amount '14-

15

Income / 
Expenditures 

to date
% to 
date Projected

Projected as 
% of 

Budgeted

Budgeted 
Amount '15-

16

Increase/ 
(decrease) 
from '14-15 

Budget

Increase/ 
(decrease) 

%

General Operating Budget

5052005 Calibration 19,061 17,030 13,000 4,862 37.4% 9,724 74.8% 13,000 0 0.0%
5052009 Solid Waste 160,095 164,283 173,372 64,611 37.3% 129,223 74.5% 173,372 0 0.0%
5052013 Maintenance Project Management 19,500 405 500 429 85.8% 858 171.5% 500 0 0.0%
5054004 Technical/Consulting Services 17,259 8,074 10,200 6,471 63.4% 12,941 126.9% 5,200 -5,000 -49.0%
5054005 Video Services 0 2,000 3,300 1,000 2,000 3,300 0 0.0%
50610 Memberships and Dues 14,258 15,135 16,530 10,806 65.4% 21,612 130.7% 16,530 0 0.0%
50710 Printing and Publications 2,875 3,562 3,425 709 20.7% 1,419 41.4% 2,675 -750 -21.9%
50810 Skills Improvements 6,981 4,467 6,300 1,404 22.3% 2,808 44.6% 3,300 -3,000 -47.6%
50910 Meetings and Travel 3,903 1,667 4,100 146 3.6% 292 7.1% 3,100 -1,000 -24.4%
5101004 Safety Physicals 0 0 0 0 0 0 0
5102001 Safety Training 7,007 3,660 5,100 2,247 44.1% 4,494 88.1% 4,400 -700 -13.7%
5102002 Safety Shoes 918 1,064 1,320 0 0.0% 0 0.0% 1,320 0 0.0%
5102003 Personal Safety Equipment 8,726 2,448 1,500 742 49.4% 1,483 98.9% 1,500 0 0.0%
5102005 Safety Equipment 6,211 5,680 4,750 5,509 116.0% 11,018 231.9% 1,750 -3,000 -63.2%
5102006 Safety Program Administration 0 4,999 25,000 0 0.0% 0 0.0% 15,000 -10,000 -40.0%
5111001 Postage 1,500 2,361 3,081 1,063 34.5% 2,126 69.0% 3,000 -81 -2.6%
5111002 Equipment Rental 99,500 33,414 66,000 13,233 20.0% 26,465 40.1% 15,000 -51,000 -77.3%
5111003 Office Supplies 4,156 3,289 5,032 1,511 30.0% 3,021 60.0% 5,032 0 0.0%
5111004 Computer/Supplies 6,576 6,366 8,670 6,510 75.1% 13,020 150.2% 8,670 0 0.0%
5111005 General Supplies 4,267 3,208 5,380 3,332 61.9% 6,663 123.9% 5,380 0 0.0%
5111006 Bad Debt Expense 1,139 0 0 1,128 2,256 0 0
5121002 Liability Insurance 26,260 34,664 36,588 17,848 48.8% 35,696 97.6% 29,849 -6,739 -18.4%
5121003 Property Insurance 22,583 24,043 23,716 10,649 44.9% 21,297 89.8% 22,362 -1,354 -5.7%
5121006 Claims 35,000 0 25,000 0 0.0% 0 0.0% 25,000 0 0.0%
5121007 Dishonesty Bond Insurance 328 358 358 179 50.0% 358 99.9% 376 18 5.0%
5132001 Telephone 15,763 16,822 12,566 6,844 54.5% 13,689 108.9% 12,566 0 0.0%
5132002 Electric 258,288 270,660 260,397 117,050 45.0% 234,101 89.9% 261,702 1,305 0.5%
5132003 Natural Gas 1,573 1,454 1,893 113 6.0% 227 12.0% 1,989 96 5.1%
5132004 Water 27,077 29,499 27,890 9,759 35.0% 19,519 70.0% 28,057 167 0.6%
5141002 Mailing Machine 0 0 0 0 0 0 0
5141003 Copy Machine 6,817 7,284 6,625 3,041 45.9% 6,082 91.8% 6,625 0 0.0%
5142005 Pagers 0 0 0 0 0
5142006 Alarm System 3,700 1,978 2,100 989 47.1% 1,978 94.2% 2,100 0 0.0%
5142007 Radio System 0 360 2,900 0 0.0% 0 0.0% 2,900 0 0.0%
5142008 Permits, Licenses and Fees 31,049 32,134 44,484 25,207 56.7% 50,414 113.3% 44,484 0 0.0%
5152001 Diesel 12,323 8,898 11,858 1,602 13.5% 3,204 27.0% 8,400 -3,458 -29.2%
5152002 Gasoline 4,203 3,435 8,065 1,506 18.7% 3,011 37.3% 4,800 -3,265 -40.5%
5152003 Lubricants 1,455 3,704 2,450 0 0.0% 0 0.0% 2,450 0 0.0%
5162001 Chemical-General 2,091 1,761 2,450 770 31.4% 1,540 62.9% 2,523 73 3.0%
5162002 Maintenance 10 13 2,250 35 1.6% 71 3.1% 2,250 0 0.0%
5162003 General 0 0 0 0 0 0 0
5162004 Chemicals-Hypoclorite-Plant 59,208 48,775 56,700 26,450 46.6% 52,901 93.3% 58,450 1,750 3.1%



General Operating
Admin, Treatment and NDWSCP

Sewer Authority Mid-Coastside

Acct # Account Name Actual '12-13 Actual '13-14

Budgeted 
Amount '14-

15

Income / 
Expenditures 

to date
% to 
date Projected

Projected as 
% of 

Budgeted

Budgeted 
Amount '15-

16

Increase/ 
(decrease) 
from '14-15 

Budget

Increase/ 
(decrease) 

%

General Operating Budget

5162005 Chemicals-Bisulfite 51,074 46,334 41,275 20,124 48.8% 40,248 97.5% 42,575 1,300 3.1%
5162006 Chemicals-NaOCL-Pump Station 38,680 37,014 38,270 16,539 43.2% 33,079 86.4% 39,451 1,181 3.1%
5162007 Chemicals-Polymer 29,406 26,692 29,500 8,915 30.2% 17,831 60.4% 30,380 880 3.0%
5162008 Chemicals-FeCl3 17,235 19,430 24,800 6,852 27.6% 13,703 55.3% 25,544 744 3.0%
5162010 Chemicals-NaOH-Plant 0 0 0 0 0 0 0
5172001 Lab Chemicals 1,619 977 1,500 571 38.1% 1,143 76.2% 1,500 0 0.0%
5172002 Lab Maintenance Supplies 189 33 1,000 1,060 106.0% 2,120 212.0% 1,000 0 0.0%
5172003 Lab General 7,649 10,891 7,750 1,497 19.3% 2,994 38.6% 7,750 0 0.0%
5172004 Public Outreach Gen Supplies 5,220 8,194 5,100 -379 -7.4% -758 -14.9% 2,550 -2,550 -50.0%
5181001 Office Equipment 1,202 2,092 2,781 27 1.0% 55 2.0% 2,781 0 0.0%
5182002 Vehicles 5,615 2,034 6,000 2,240 37.3% 4,481 74.7% 6,000 0 0.0%
5182003 Building and Grounds 53,415 11,249 10,000 11,059 110.6% 22,119 221.2% 15,000 5,000 50.0%
5182004 Pump Station 159,102 94,943 195,000 68,758 35.3% 137,516 70.5% 178,000 -17,000 -8.7%
5182005 Plant Equipment 346,346 407,490 298,000 224,913 75.5% 449,827 150.9% 362,000 64,000 21.5%
5182013 Facility Roofing 12,450 0 30,000 0 0.0% 0 0.0% 30,000 0 0.0%
5182014 Instrumentation 1,340 0 0 0 0 0 0
5184020 Leahate Delivery Expenses 0 0 0 0 0 0 0
5184006 Sewer Line - HMB 0 0 0 0 0 0 0
5184007 Sewer Line-GCSD 0 0 0 0 0 0 0
5184008 Sewer Line - MWSD 0 0 0 0 0 0 0
5184009 Lift Station  - HMB 0 0 0 0 0 0 0
5184010 Lift Station - GCSD 0 0 0 0 0 0 0
5184011 Lift Station-MWSD 0 0 0 0 0 0 0
5184012 SAM Collection Equipment 10 0 0 0 0 0 0
52310 Service/Bank Charges 2 5 0 61 122 0 0
52410 Interest Expense 0 0 0 0 0 0 0
52510 Depreciation Expense 0 0 0 0 0 0 0
5202001 Mechanical Tools 1,294 960 1,200 898 74.9% 1,797 149.7% 11,200 10,000 833.3%
5202002 General Tools 490 882 1,000 412 41.2% 824 82.4% 1,000 0 0.0%
53210 Fines and Penalties 0 0 0 0 0 0 0
Total Expenses 3,301,103 3,140,035 3,246,916 1,580,512 48.68% 3,161,023 97.35% 3,320,766 73,850 2.3%



SEWER AUTHORITY MID-COASTSIDE
Administration Budget

FY2014-15 FY2015-16
Actual Budgeted Proposed

Grouped Categories FY2013-14 Expenditures Expenditures $ %
Personnel 521,798$        688,944$          776,929$         87,985$     12.8%
Utilities -$               -$                  -$                 -$           0.0%
Professional Services 504,741$        282,086$          212,032$         (70,054)$    -24.8%
Chemicals -$               -$                  -$                 -$           0.0%
Sludge/Solids -$               -$                  -$                 -$           0.0%
Maintenance 1,235$            -$                  -$                 -$           0.0%
All Other Accounts 131,938$        156,144$          148,772$         (7,372)$      -4.7%
Passthrough Accounts -$               -$                  -$                 -$           0.0%
Total 1,159,711       1,127,174         1,137,733        10,559       0.9%

Change from
FY 2014-15



Administration

Sewer Authority Mid-Coastside

Acct # Account Name Actual '12-13 Actual '13-14

Budgeted 
Amount '14-

15

Income / 
Expenditures to 

date
% to 
date Projected

Projected as 
% of 

Budgeted

Budgeted 
Amount '15-

16

Increase/ 
(decrease) 
from '14-15 

Budget

Increase/ 
(decrease) 

%

Income Accounts
4011001 Operating Fund Admin Operating HMB 507,096 540,672 535,417 267,708 50.0% 535,416 100.0% 547,921 12,503 2.3%
4011002 Operating Fund Admin Operating GCSD 352,572 309,588 342,622 171,312 50.0% 342,624 100.0% 314,200 -28,422 -8.3%
4011003 Operating Fund Admin Operating MWSD 228,516 230,100 216,366 108,186 50.0% 216,372 100.0% 240,335 23,969 11.1%
Total Assessments 1,088,184 1,080,360 1,094,405 547,206 50.0% 1,094,412 100.0% 1,102,456 8,051 0.7%

4043001 NDWSCP Revenue-Operating
4043003 NDWSCP Revenue - Late Fee
4081001 Treatment Trucked Waste
40810 Misc. Revenue 536 30,789 500 2,278 455.7% 4,557 911.4% 1,500 1,000 200.0%
40850 Grant Revenue
41110 Leachate Revenue
40610 Insurance Dividend 29,521 32,979 25,000 0 0.0% 0 0.0% 26,922 1,922 7.7%
40910 Interest Revenue Operating 8,962 6,858 7,269 3,185 43.8% 6,370 87.6% 6,855 -414 -5.7%
Total Other Income 39,019 70,627 32,769 5,463 16.7% 10,926 33.3% 35,277 2,508 7.7%

Total Income 1,127,203 1,150,987 1,127,174 552,669 49.0% 1,105,338 98.1% 1,137,733 10,559 0.9%

Expense Accounts
50110 Directors Fees 12,300 10,300 10,200 4,100 40.2% 8,200 80.4% 10,200 0 0.0%
5021001 Productive Payroll 416,857 335,565 439,701 218,426 49.7% 436,853 99.4% 451,934 12,233 2.8%
5021002 Overtime 2,069 2,275 2,000 913 45.7% 1,827 91.3% 2,000 0 0.0%
5021003 Restricted Standby Pay
5021004 Benefits 167,620 124,506 178,296 118,002 66.2% 236,004 132.4% 209,357 31,061 17.4%
5021005 Healthcare Benefits MOU Reserve 0 0 0 0 0 25,494 25,494
5021006 Overtime Meals 100 0 0.0% 0 0.0% 100 0 0.0%
5021007 Temporary 35,617 36,367 41,940 9,146 21.8% 18,291 43.6% 63,770 21,830 52.1%
5021008 Retire Benefits 7,522 10,513 10,284 5,257 51.1% 10,514 102.2% 10,284 0 0.0%
5031002 Fingerprinting
5031003 Employee Physicals 723 0 0.0% 0 0.0% 390 -333 -46.1%
5041001 Personnel Assistance 10,500 10,500 10,812 5,250 48.6% 10,500 97.1% 10,812 0 0.0%
5041002 Audit Fees 11,950 27,175 29,682 25,625 86.3% 51,250 172.7% 29,682 0 0.0%
5041003 Engineering Fees 281,079 142,871 85,000 70,512 83.0% 141,024 165.9% 55,000 -30,000 -35.3%
5041004 Legal Fees 74,771 103,157 78,550 31,437 40.0% 62,874 80.0% 36,050 -42,500 -54.1%
5041005 Payroll Costs 5,712 5,309 5,850 2,180 37.3% 4,360 74.5% 4,680 -1,170 -20.0%
5041006 Other Professional Services 61,554 205,655 58,692 29,271 49.9% 58,542 99.7% 47,308 -11,384 -19.4%
5041007 Special Counsel 0 0 0 0 0 20,000 20,000
5051001 Janitorial 12,794 12,104 13,780 5,010 36.4% 10,019 72.7% 14,564 784 5.7%
5052002 Laundry Service
5052003 Outside Lab Analysis
5052004 Inspections
5052005 Calibration

General Budget - Administration



Administration

Sewer Authority Mid-Coastside

Acct # Account Name Actual '12-13 Actual '13-14

Budgeted 
Amount '14-

15

Income / 
Expenditures to 

date
% to 
date Projected

Projected as 
% of 

Budgeted

Budgeted 
Amount '15-

16

Increase/ 
(decrease) 
from '14-15 

Budget

Increase/ 
(decrease) 

%

General Budget - Administration

5052009 Solid Waste
5052013 Maintenance Project Management
5054004 Technical/Consulting Services 17,259 8,074 10,200 6,471 63.4% 12,941 126.9% 5,200 -5,000 -49.0%
5054005 Video Services 2,000 3,300 1,000 0.0% 2,000 0.0% 3,300 0 0.0%
50610 Memberships and Dues 13,978 14,987 16,530 10,494 63.5% 20,988 127.0% 16,530 0 0.0%
50710 Printing and Publications 2,673 2,768 2,575 709 27.6% 1,419 55.1% 2,575 0 0.0%
50810 Skills Improvements 863 1,028 1,200 412 34.3% 824 68.7% 600 -600 -50.0%
50910 Meetings and Travel 2,047 1,244 3,000 146 4.9% 292 9.7% 2,000 -1,000 -33.3%
5101004 Safety Physicals 0
5102001 Safety Training 1,500 0 0.0% 0 0.0% 800 -700 -46.7%
5102002 Safety Shoes
5102003 Personal Safety Equipment
5102005 Safety Equipment
5102006 Safety Program Administration 0
5111001 Postage 1,500 2,361 2,831 1,063 37.5% 2,126 75.1% 2,750 -81 -2.9%
5111002 Equipment Rental
5111003 Office Supplies 4,011 2,985 4,774 1,506 31.5% 3,012 63.1% 4,774 0 0.0%
5111004 Computer/Supplies 6,576 6,295 3,670 6,510 177.4% 13,020 354.8% 3,670 0 0.0%
5111005 General Supplies 3,646 2,330 4,350 3,244 74.6% 6,489 149.2% 4,350 0 0.0%
5111006 Bad Debt Expense
5121002 Liability Insurance 26,260 34,664 36,588 17,848 48.8% 35,696 97.6% 29,849 -6,739 -18.4%
5121003 Property Insurance 22,583 24,043 23,716 10,649 44.9% 21,297 89.8% 22,362 -1,354 -5.7%
5121006 Claims 35,000 0 25,000 0.0% 0 0.0% 25,000 0 0.0%
5121007 Dishonesty Bond Insurance 328 358 358 179 50.0% 358 99.9% 376 18 5.0%
5132001 Telephone 15,752 16,822 12,566 6,844 54.5% 13,689 108.9% 12,566 0 0.0%
5132002 Electric
5132003 Natural Gas
5132004 Water
5141002 Mailing Machine
5141003 Copy Machine 6,817 7,284 6,625 3,041 45.9% 6,082 91.8% 6,625 0 0.0%
5142005 Pagers
5142006 Alarm System
5142007 Radio System
5142008 Permits, Licenses and Fees 2,772 195 390
5152001 Diesel
5152002 Gasoline 69 61 122
5152003 Lubricants
5162001 Chemical-General
5162002 Maintenance
5162003 General
5162004 Chemicals-Hypoclorite-Plant
5162005 Chemicals-Bisulfite
5162006 Chemicals-NaOCL-Pump Station



Administration

Sewer Authority Mid-Coastside

Acct # Account Name Actual '12-13 Actual '13-14

Budgeted 
Amount '14-

15

Income / 
Expenditures to 

date
% to 
date Projected

Projected as 
% of 

Budgeted

Budgeted 
Amount '15-

16

Increase/ 
(decrease) 
from '14-15 

Budget

Increase/ 
(decrease) 

%

General Budget - Administration

5162007 Chemicals-Polymer
5162008 Chemicals-FeCl3
5162010 Chemicals-NaOH-Plant
5172001 Lab Chemicals
5172002 Lab Maintenance Supplies
5172003 Lab General
5172004 Public Outreach Gen Supplies 2,958
5181001 Office Equipment 1,202 2,092 2,781 27 1.0% 55 2.0% 2,781 0 0.0%
5182002 Vehicles 1,235 0
5182003 Building and Grounds
5182004 Pump Station
5182005 Plant Equipment
5182013 Facility Roofing 0
5182014 Instrumentation
5184020 Leahate Delivery Expenses
5184006 Sewer Line - HMB
5184007 Sewer Line-GCSD
5184008 Sewer Line - MWSD
5184009 Lift Station  - HMB
5184010 Lift Station - GCSD
5184011 Lift Station-MWSD
5184012 SAM Collection Equipment
52310 Service/Bank Charges 2 5 61 122
52410 Interest Expense
52510 Depreciation Expense
5202001 Mechanical Tools
5202002 General Tools
53210 Fines and Penalties
Total Expenses 1,263,799 1,159,711 1,127,174 595,590 52.8% 1,191,181 105.7% 1,137,733 10,559 0.9%



REVENUE

Current Yr Last Yr

40610 Insurance Dividend 26,922$         25,000$       

40810 Misc. Revenue 1,500$           500$            

40910 Interest Revenue 6,855$           7,269$         

Approx

Item Balance Revenue

$6,176

$679

TOTAL ADMINISTRATION OTHER INCOME 35,277$        

EXPENSES

50110 Directors Fees 10,200$         10,200$       

Item No Rate Cost

LAIF  Jan 2015 $2,375,234

Money Market Jan 2015 $271,668

Fees paid to SAM Directors for Board, Committee and Special meeting 

attendance. 

This is anticipated average 0.26% interest earned on SAM's  Investment 

Fund, Local Agency Investment Fund (LAIF), and reduced current rate of 

0.25% interest earned on SAM's FNB Money Market account. Decrease in 

budget is also due to reduced LAIF and Money Market balance. 

SEWER AUTHORITY MID‐COASTSIDE

PROPOSED FY2015‐2016 BUDGET 

Class: ADMINISTRATION

SAM is a member of the California Sanitation Risk Management 

Authority, an insurance pool.  Each year, depending on the pool's 

performance, CSRMA might issue dividends to pool members.  Proposed 

anticipated dividend is approximately the 5 yr average.

This is a generic revenue account for unanticipated revenue such as 

credits, refunds, public records fees.  Proposed anticipated misc revenue 

is approximately the 5 yr average.



12 $600 $7,200

6 $300 $1,800

Special Meetings 2 $600 $1,200

5021001 Productive Payroll 451,934$      439,701$    

Item Cost

439,973$  

3.75% merit increase and MOU‐related $11,961

5021002 Overtime 2,000$           2,000$         

5021004 Benefits 209,357$      178,296$    

Item Cost

$118,407

$67,759

$3,559

$9,632

$10,000

5021005 Healthcare Benefits MOU Reserve 25,494$         ‐$             

Medical/Dental/Life/Vision 

This account is used for management benefits and for MOU‐required 

benefits for represented staff. SAM provides CalPERS retirement 

(2%@55) for four (4) "classic" employees.  SAM provides insurance for 

one represented and three Mgmt staff in Admin, and 457K matching 

contributions. Medical/Dental/Life/Vision is actual cost, with 2.8% 

increase. LTD insurance cost increase of 5% and workers comp insurance 

increase of 5%, as projected by CSRMA.

CalPERS retirement

Life & LTD

Workers Comp/Medicare
457K Contrib 

Regular Meetings

Committee Meetings

This salary is for one represented and three Mgmt staff in Admin.   This 

total reflects a 3.75% merit increase for Mgmt staff and a 3.75% MOU 

increase for the represented employee.  No step increase because 

represented employee in Admin is at top step.   

Salary

This is for OT pay to represented employees. SAM has an MOU with 

Stationary Engineers Local 39, which specifies the conditions and 

amounts for overtime pay. For this account class, $1500‐1600 in overtime 

is historically typical, and utilized by represented employee attendance at 

SAM Board, Workshop and Committee meetings, special projects, and 

other urgent needs.



5021006 Overtime Meals 100$             100$            

5021007 Temporary  Assistance 63,770$         41,940$       

Temp Hrly Rate Appx Hrs  Cost

(1) Admin Assistant $30 1398 $41,940

(1) Treatment/Ops Assistant $59 370 $21,830

5021008 Retiree Benefits 10,284$         10,284$       

5031003 Employee Physicals 390$             723$            

Descrip Freq Rate Cost

Pre‐Employment 1 $220 $220

Fit for Duty/Return to Work 1 $113 $113

Alcohol /Substance 1 $57 $57

5041001 Personnel Assistance 10,812$         10,812$       

For the services of day‐to‐day management consulting, labor relations, 

MOU negotiations, and grievances. 

This account is used for MOU‐required overtime meal allowance for one 

represented employee in Admin  (estimate of 5 overtime meals at $20.00 

ea). 

SAM has a contract for the services of temporary employees. Typically  

this is for administrative support. This is a "no benefit" position.     

This account is for CalPERS and GASB 45 mandatory contribution towards 

current and future retiree medical benefits. SAM provides the minimum 

required CalPERS medical cost contribution for its three (3) Admin retired 

employees at $115 per month.

Costs associated w/various medical/pre‐employment exams.

This account budgets for the difference of actual healthcare cost versus 

the stipulated $1955/month per employee cost per the MOU. In prior 

fiscal years, SAM accounted for all of the healthcare cost (both actual and 

accrued) in account #5021004. Starting this year, to increase visibility of 

the cost of the healthcare benefit accrual, SAM is breaking out the actual 

cost of the accrual in this account. 

This account is also for on‐call expert assistance with management and 

OPS tasks. This is a no benefit position. 



Monthly

Item Mos. Fee Cost

12 $901 $10,812

5041002 Audit Fees 29,682$         29,682$       

Descrip Cost

Audit $21,682

Audit Support from SAM Accountant $8,000

5041003 Engineering Fees 55,000$         85,000$       

Item Cost

SAM Engineering Services $27,500

Emergency or Urgent Engineering Support $27,500

5041004 Legal Fees 36,050$         78,550$       

Approx

Item Hrly Rate Hrs Cost

$250 120 $30,000

$265 20 $5,300

$300 2.5 $750

5041005 Payroll Costs 4,680$           5,850$         

Consultant

Fees for SAM's FY 2014‐15 Financial audit, CA State Controllers Annual 

Report, Statistical Reports,  and application of new Statements on 

Auditing Standards (SASs).  

Costs associated with general SAM Engineering services, as well as 

unplanned engineering services associated with urgent or emergency 

response. This category does not cover engineering services needed for 

the design or construction management of facility rehabilitation or 

replacements. Replacement planning is budgeted across a longer 

timeframe and includes associated engineering costs.

These are costs associated primarily with the SAM Board's general 

counsel attendance at meetings and general advice to the Board, GM and 

Mgmt staff throughout the year. It also includes costs for a labor attorney 

and special counsel. 

General Counsel

Labor Attorney

Special Counsel



Period

Item Periods Fee Cost

26 $180 $4,680

5041006 Other Professional Services 47,308$         58,692$       

Item Cost

12 $2,709 $32,508

Misc. Financial Support 1 $2,500 $2,500

Records Retention 12 $400 $4,800

Web design support $2,500

IWMP $5,000

5041007 Special Counsel 20,000$         ‐$             

Item Cost

$20,000

5051001 Janitorial 14,564$         13,780$       

Item No Rate Cost

12 $721 $8,652

Qrtly Janitorial Portola P.S 4 $257 $1,028

Steam Clean Restroom Tile  12 $201 $2,412

Admin Carpet Cleaning 6 $412 $2,472

5054004 Technical/Consulting Services 5,200$           10,200$       

Payroll Service

These are costs associated with Janitorial service to SAM Plant Admin and 

Portola Pump Station buildings and for specialty cleanings. 

Janitorial Monthly fee

These expenses are for accounting services, website maintenance,  and 

other services (other than legal, engineering, and technical services).  

Includes monthly and period accountng svcs for SAM, including monthly 

financial reports to the Board, budget support, NDWSCP and Member 

Agency billing, and other services as requested by GM and Mgmt staff.  It 

also includes fee for Integrated Watershed Mgmt Plan participation 

consultant for easement recordings, records retrieval/storage, and web 

design support.

Accounting

This is an ancitipated one‐time cost for FY 2015‐16 related to legal fees 

for a special counsel related to the JPA.

Special Counsel

These are costs associated with computer payroll process service at 

approx $180 per pay‐period, (26).  Payroll process includes printed 

paychecks, tax services, quarterly payroll reports, annual W‐2's, and other 

audited reports.  Decrease based on actual FY 2014‐15 costs plus 3% 

inflation.



Item Cost

Computer/website services $5,200

5054005 Video Services 3,300$           3,300$         

Item Mtgs $/mtg Cost

Video Recording services 12 275 $3,300

50610 Memberships and Dues 16,530$         16,530$       

Item No Rate Cost

$8,200

$2,500

$2,200

13 $140 $1,820

$950

$300

$200

$55

AWWA $85

WEF $220

50710 Printing and Publications 2,575$           2,575$         

50810 Skills Improvements 600$             1,200$         

WateReuse Foundation and Association 

Ca Water Env. Assoc

CA Special District Association (CSDA)

Underground Services Alert

Government Finance Officers Association (GFOA)

Costco

These are costs associated with printing. Includes SAM checks, envelopes, 

letterhead, public notices, Fed and State Mandatory posters, business 

forms, and other publications. 

These are costs associated with employee skill improvements ‐ sending 

employees to 1 or 2 day seminars or workshops.

Bay Area Clean Water Agencies 

These expenses are for computer services, website maintenance,  and 

other services (other than legal, engineering, and technical services). This 

includes monthly and period service to SAM's server, backup systems, 

email/spam, and repairs. 

These are costs associated with SAM and employee membership in 

professional organizations. They include CASA, BACWA, WateReuse, 

CWEA, CSDA, USAA Alerts, GFOA, COSTCO, AWWA and WEF.

California Association of Sanitation Agencies 

This expense is for video recordings of board meetings. This year, video 

recording services are included for 12 meetings. 



Item Rate Cost

2 $300 $600

50910 Meetings and Travel 2,000$           3,000$         

Item Rate Cost

4 $500 $2,000

5102001 Safety Training 800$             1,500$         

These are costs associated with safety training. 

Item No of staff Rate Cost

Cintas Safety Training 4 $200 $800

5111001 Postage 2,750$           2,831$         

Item Cost

Postage $1,141

Overnight $740

Meter Rental $449

Shipping $105

Meter Reset fees $80

Rate Change Software $235

5111003 Office Supplies 4,774$           4,774$         

5111004 Computer Supplies 3,670$           3,670$         

5111005 General Supplies 4,350$           4,350$         

These are costs associated with office supplies ‐ paper pens, clips etc.

These are costs associated with Admin, Treatment, and Collections 

departments postage, annual meter rental, reset fees, parts, shipping 

fees, postal rate changes, software and overnight mailings. 

Various Courses

These are costs associated with Admin employee meeting, conference, 

seminar costs and associated travel costs. In FY2015‐16, budgeting for 4 

meetings amongst CASA, WateReuse, CSDA, and CWEA.

Meetings

These are costs associated with computer and computer printer supplies 

and software upgrades. 



5121002 Liability Insurance 29,849$         36,588$       

5121003 Prop Ins 22,362$         23,716$       

5121006 Claims 25,000$         25,000$       

5121007 Dishonesty Bond Insurance 376$             358$            

5132001 Telephone  12,566$         12,566$       

5141003 Copy Machine 6,625$           6,625$         

5181001 Office Equipment 2,781$           2,781$         

These are costs associated with SAM's telephone lines and equipment. 

These costs include alarm system lines, DSL line, Centrex Coastside 

emergency response system,  incoming telephone lines and associated 

troubleshooting services.

These are costs associated with SAM's newly leased photocopier, 

including costs for B&W and color copies, toner, and annual maintenance 

fees. 

These are costs for the purchase and maintenance of small office 

equipment including chairs, tables, file cabinets, floor signs, recorders, 

microphones, water units and other misc items.

For shared supplies other than those specified elsewhere (sponges, 

plates, restroom, batteries, garbage liners, frames, hand sanitizer, coffee, 

and cleaning and other various supplies).

Liability insurance for SAM operations reduced based on 2015 actual 

expenditures plus avg anticpated 5% increase projected by insurance 

carrier, CSRMA for 2016.

Property ins for SAM operations and mobile equipment insurance based 

on FY 2014‐15 actuals plus avg anticipated 5% increase for property and 

for mobile equip insurance, as projected by CSRMA. 

These are usually insurance deductibles associated with insurance claims. 

This insurance is for protection against forgery, alteration of docs, inside 

/outside premises theft of monies, robbery, or safe burglary, or other 

property, computer fraud, funds transfer fraud. Increase of 5% due to 

projected increase by CSRMA.



TOTAL ADMINISTRATION EXPENDITURES: 1,137,733$   1,127,174$ 



SEWER AUTHORITY MID-COASTSIDE
Treatment Budget

FY2014-15 FY2015-16
Actual Budgeted Proposed

Grouped Categories FY2013-14 Expenditures Expenditures $ %
Personnel 516,371$        537,330$          592,148$         54,818$     10.2%
Utilities 301,613$        290,180$          291,748$         1,569$       0.5%
Professional Services 9,199$            25,000$            15,000$           (10,000)$    -40.0%
Chemicals 180,006$        192,995$          198,923$         5,928$       3.1%
Sludge/Solids 164,283$        173,372$          173,372$         -$           0.0%
Maintenance 623,276$        694,715$          695,715$         1,000$       0.1%
All Other Accounts 135,921$        160,378$          163,850$         3,472$       2.2%
Passthrough Accounts -$               -$                  -$                 -$           0.0%
Total 1,930,669       2,073,969         2,130,756        56,787       2.7%

Change from
FY 2014-15



Treatment

Sewer Authority Mid-Coastside

Acct # Account Name
Actual '12-

13
Actual '13-

14

Budgeted 
Amount '14-

15

Income / 
Expenditures 

to date
% to 
date Projected

Projected as 
% of 

Budgeted

Budgeted 
Amount '15-

16

Increase/ 
(decrease) 
from '14-15 

Budget
Increase/ 

(decrease) %

Income Accounts
4011001 Operating Fund Admin Operating HMB 925,920 1,003,560 1,008,780 504,390 50.0% 1,008,780 100.0% 1,056,004 47,223 4.7%
4011002 Operating Fund Admin Operating GCSD 643,776 574,656 645,534 322,764 50.0% 645,528 100.0% 605,555 -39,978 -6.2%
4011003 Operating Fund Admin Operating MWSD 417,264 427,092 407,655 203,826 50.0% 407,652 100.0% 463,197 55,541 13.6%
Total Assessments 1,986,960 2,005,308 2,061,969 1,030,980 50.0% 2,061,960 100.0% 2,124,756 62,787 3.0%

4043001 NDWSCP Revenue-Operating
4043003 NDWSCP Revenue - Late Fee
4081001 Treatment Trucked Waste 8,990 5,865 12,000 2,820 23.5% 5,640 47.0% 6,000 -6,000 -50.0%
40810 Misc. Revenue 2,631 195
40850 Grant Revenue
41110 Leachate Revenue 275
40610 Insurance Dividend 
40910 Interest Revenue Operating
Total Other Income 11,622 6,335 12,000 2,820 23.5% 5,640 47.0% 6,000 -6,000 -50.0%

Total Income 1,998,582 2,011,643 2,073,969 1,033,800 49.8% 2,067,600 99.7% 2,130,756 56,787 2.7%

Expense Accounts
50110 Directors Fees
5021001 Productive Payroll 273,994 327,637 330,131 169,549 51.4% 339,098 102.7% 376,437 46,306 14.0%
5021002 Overtime 21,535 18,706 25,116 10,136 40.4% 20,272 80.7% 20,981 -4,135 -16.5%
5021003 Restricted Standby Pay
5021004 Benefits 123,276 154,688 162,629 90,135 55.4% 180,269 110.8% 168,334 5,705 3.5%
5021005 Healthcare Benefits MOU Reserve 0 0 0 0 9,342 9,342
5021006 Overtime Meals 0 100 0.0% 0 0.0% 100 0 0.0%
5021007 Temporary
5021008 Retire Benefits 4,944 7,819 7,704 3,852 50.0% 7,704 100.0% 7,704 0 0.0%
5031002 Fingerprinting
5031003 Employee Physicals 180 2,250 0.0% 0 0.0% 2,250 0 0.0%
5041001 Personnel Assistance
5041002 Audit Fees
5041003 Engineering Fees 4,200
5041004 Legal Fees
5041005 Payroll Costs
5041006 Other Professional Services
5041007 Special Counsel
5051001 Janitorial
5052002 Laundry Service 19,111 22,192 14,437 10,617 73.5% 21,233 147.1% 14,456 19 0.1%
5052003 Outside Lab Analysis 45,142 36,625 45,627 21,209 46.5% 42,419 93.0% 52,102 6,475 14.2%
5052004 Inspections 51,598 54,195 70,515 20,966 29.7% 41,932 59.5% 70,515 0 0.0%
5052005 Calibration 19,061 17,030 13,000 4,862 37.4% 9,724 74.8% 13,000 0 0.0%

General Budget - Treatment



Treatment

Sewer Authority Mid-Coastside

Acct # Account Name
Actual '12-

13
Actual '13-

14

Budgeted 
Amount '14-

15

Income / 
Expenditures 

to date
% to 
date Projected

Projected as 
% of 

Budgeted

Budgeted 
Amount '15-

16

Increase/ 
(decrease) 
from '14-15 

Budget
Increase/ 

(decrease) %

General Budget - Treatment

5052009 Solid Waste 160,095 164,283 173,372 64,611 37.3% 129,223 74.5% 173,372 0 0.0%
5052013 Maintenance Project Management 19,500 405 500 429 85.8% 858 171.5% 500 0 0.0%
5054004 Technical/Consulting Services
5054005 Video Services
50610 Memberships and Dues 280 148 312 624
50710 Printing and Publications 202 645 750 0 0.0% 0 0.0% 0 -750 -100.0%
50810 Skills Improvements 6,118 3,438 4,800 992 20.7% 1,984 41.3% 2,400 -2,400 -50.0%
50910 Meetings and Travel 1,856 422 1,000 0 0.0% 0 0.0% 1,000 0 0.0%
5101004 Safety Physicals
5102001 Safety Training 7,007 3,660 3,600 2,247 62.4% 4,494 124.8% 3,600 0 0.0%
5102002 Safety Shoes 918 1,064 1,320 0 0 0.0% 1,320 0 0.0%
5102003 Personal Safety Equipment 8,726 2,448 1,500 742 49.4% 1,483 98.9% 1,500 0 0.0%
5102005 Safety Equipment 6,211 5,680 4,750 5,509 116.0% 11,018 231.9% 1,750 -3,000 -63.2%
5102006 Safety Program Administration 4,999 25,000 0 0.0% 0 0.0% 15,000 -10,000 -40.0%
5111001 Postage
5111002 Equipment Rental 99,500 33,414 66,000 13,233 20.0% 26,465 40.1% 15,000 -51,000 -77.3%
5111003 Office Supplies 145 304 258 4 9 3.4% 258 0 0.0%
5111004 Computer/Supplies 71 5,000 0 0.0% 0 0.0% 5,000 0 0.0%
5111005 General Supplies 621 877 1,030 87 8.5% 175 17.0% 1,030 0 0.0%
5111006 Bad Debt Expense
5121002 Liability Insurance
5121003 Property Insurance
5121006 Claims
5121007 Dishonesty Bond Insurance
5132001 Telephone 11
5132002 Electric 258,288 270,660 260,397 117,050 45.0% 234,101 89.9% 261,702 1,305 0.5%
5132003 Natural Gas 1,573 1,454 1,893 113 6.0% 227 12.0% 1,989 96 5.1%
5132004 Water 27,077 29,499 27,890 9,759 35.0% 19,519 70.0% 28,057 167 0.6%
5141002 Mailing Machine
5141003 Copy Machine
5142005 Pagers
5142006 Alarm System 3,700 1,978 2,100 989 47.1% 1,978 94.2% 2,100 0 0.0%
5142007 Radio System 360 2,900 0 0.0% 0 0.0% 2,900 0 0.0%
5142008 Permits, Licenses and Fees 31,049 29,362 44,484 25,012 56.2% 50,024 112.5% 44,484 0 0.0%
5152001 Diesel 12,323 8,898 11,858 1,602 13.5% 3,204 27.0% 8,400 -3,458 -29.2%
5152002 Gasoline 4,203 3,366 8,065 1,445 17.9% 2,890 35.8% 4,800 -3,265 -40.5%
5152003 Lubricants 1,455 3,704 2,450 0 0.0% 0 0.0% 2,450 0 0.0%
5162001 Chemical-General 2,091 1,761 2,450 770 31.4% 1,540 62.9% 2,523 73 3.0%
5162002 Maintenance 10 13 2,250 35 1.6% 71 3.1% 2,250 0 0.0%
5162003 General
5162004 Chemicals-Hypoclorite-Plant 59,208 48,775 56,700 26,450 46.6% 52,901 93.3% 58,450 1,750 3.1%
5162005 Chemicals-Bisulfite 51,074 46,334 41,275 20,124 48.8% 40,248 97.5% 42,575 1,300 3.1%
5162006 Chemicals-NaOCL-Pump Station 38,680 37,014 38,270 16,539 43.2% 33,079 86.4% 39,451 1,181 3.1%



Treatment

Sewer Authority Mid-Coastside

Acct # Account Name
Actual '12-

13
Actual '13-

14

Budgeted 
Amount '14-

15

Income / 
Expenditures 

to date
% to 
date Projected

Projected as 
% of 

Budgeted

Budgeted 
Amount '15-

16

Increase/ 
(decrease) 
from '14-15 

Budget
Increase/ 

(decrease) %

General Budget - Treatment

5162007 Chemicals-Polymer 29,406 26,692 29,500 8,915 30.2% 17,831 60.4% 30,380 880 3.0%
5162008 Chemicals-FeCl3 17,235 19,430 24,800 6,852 27.6% 13,703 55.3% 25,544 744 3.0%
5162010 Chemicals-NaOH-Plant
5172001 Lab Chemicals 1,619 977 1,500 571 38.1% 1,143 76.2% 1,500 0 0.0%
5172002 Lab Maintenance Supplies 189 33 1,000 1,060 106.0% 2,120 212.0% 1,000 0 0.0%
5172003 Lab General 7,649 10,891 7,500 1,497 20.0% 2,994 39.9% 7,500 0 0.0%
5172004 Public Outreach Gen Supplies 2,262 8,194 5,100 -379 -7.4% -758 -14.9% 2,550 -2,550 -50.0%
5181001 Office Equipment
5182002 Vehicles 5,615 799 6,000 2,240 37.3% 4,481 74.7% 6,000 0 0.0%
5182003 Building and Grounds 53,415 11,249 10,000 11,059 110.6% 22,119 221.2% 15,000 5,000 50.0%
5182004 Pump Station 159,102 94,943 195,000 68,758 35.3% 137,516 70.5% 178,000 -17,000 -8.7%
5182005 Plant Equipment 346,346 407,490 298,000 224,913 75.5% 449,827 150.9% 362,000 64,000 21.5%
5182013 Facility Roofing 12,450 0 30,000 0.0% 0 0.0% 30,000 0 0.0%
5182014 Instrumentation 1,340 0
5184020 Leahate Delivery Expenses 0 0
5184006 Sewer Line - HMB 0
5184007 Sewer Line-GCSD 0
5184008 Sewer Line - MWSD 0
5184009 Lift Station  - HMB 0
5184010 Lift Station - GCSD 0
5184011 Lift Station-MWSD 0
5184012 SAM Collection Equipment 10
52310 Service/Bank Charges
52410 Interest Expense
52510 Depreciation Expense
5202001 Mechanical Tools 1,294 960 1,200 898 74.9% 1,797 149.7% 11,200 10,000 833.3%
5202002 General Tools 490 882 1,000 412 41.2% 824 82.4% 1,000 0 0.0%
53210 Fines and Penalties 0
Total Expenses 1,999,184 1,930,669 2,073,969 966,179 46.6% 1,932,358 93.2% 2,130,756 56,787 2.7%



REVENUE

Current Yr Last Yr

4081001 Treatment Trucked Waste 6,000$            12,000$        

Item Revenue

Excess Irrigation Water $3,000

Trucked wastes $3,000

TOTAL TREATMENT OTHER INCOME 6,000$            12,000$        

EXPENSES

5021001 Productive Payroll 376,437$        330,131$      

Item

$302,182

Step increase $870

New Hire $62,760

MOU Increase  $10,625

5021002 Overtime 20,981$          25,116$        

5021004 Benefits 168,334$        162,629$      

This is for overtime pay to represented employees. SAM has an MOU with 

Stationary Engineers Local 39.  That MOU specifies the conditions and amounts for 

overtime pay.  For this account class, we projected the FY 2015‐16 total based upon 

the actuals thru December 2014.  Overtime is used for SAM pump and lift station 

callouts, emergency response to alarm conditions and storm related staffing. There 

is a decrease in FY 2015‐16 due to a lower projection of actual expenses in FY 2014‐

15.

SEWER AUTHORITY MID‐COASTSIDE

PROPOSED FY2015‐2016 BUDGET 

Class: TREATMENT

SAM has a program to accept trucked waste and excess irrigation water.  This 

program generates revenue based on the volume of product discharged into the 

treatment plant. Reduction due to revised estimate based on FY 14‐15 actual 

revenues.

This is salary for employees in this account class. This total reflects 3.75% MOU‐

related increase for the fiscal year and one (1) step increase at 5.0%. The budget 

includes an additonal new hire of a Certified Operator II. Additionally there is 

reallocation of a portion of 2 employees time out of Treatment, and into 

Collections.

Salary



Item Cost

$52,406

$90,949

$522

$1,036

$23,421

5021005 Healthcare Benefits MOU Reserve 9,342$            ‐$               

5021006 Overtime Meals 100$               100$              

Item No Rate Cost

5 $20 $100

5021008 Retiree Benefits 7,704$            7,704$           

5031003 Employee Physicals 2,250$            2,250$           

Costs associated with various medical examinations and required innoculations.

Descrip No Rate Cost

Hep B Series (3) 6 $255 $1,530

Respirator 6 $120 $720

5052002 Laundry Service 14,456$          14,437$        

This account is used for MOU‐required overtime meals. 

Instances per year

This account is for CalPERS and GASB 45 mandatory contribution towards current 

and future retiree medical benefits. SAM provides the minimum required 

contribution for its two (2) Treatment retired employee at $115 per month.

These are costs associated with the laundering of MOU‐required uniforms, safety 

mats, and shop rags.

This account budgets for the difference of actual healthcare cost versus the 

stipulated $1955/month per employee cost per the MOU. In prior fiscal years, SAM 

accounted for all of the healthcare cost (both actual and accrued) in account 

#5021004. Starting this year, to increase visibility of the cost of the healthcare 

benefit accrual, SAM is breaking out the actual cost of the accrual in this account. 

This account is used for MOU‐required benefits. SAM provides CalPERS retirement 

at 2%@55 for "classic" employees and 2%@62 for new hires.  CalPERS retirement 

cost is reduced due to 1% increase in "classic" employees contribution. 

Medical/Dental/Life/Vision represents actual cost plus 2.8% estimated increase. LTD 

insurance cost increase of 5% and workers comp insurance increase of 5%. The costs 

include the benefits for the new hire in the Treatment department.

CalPERS retirement

Retiree Health Security Plan

Medical/Dental/Life/Vision 

LTD

Workers Comp/Medicare



Item Units/Year Rate Cost

52 $278 $14,456

5052003 Outside Lab Analysis 52,102$          45,627$        

Item No Rate Cost

10 $275 $2,750

12 $2,200 $26,400

1 $3,473 $3,473

1 $8,000 $8,000

5 $1,930 $9,650

4 $251 $1,004

1 $475 $475

1 $350 $350

5052004 Inspections 70,515$          70,515$        

Item Cost

$22,915

$12,000

$8,000

$12,000

Pumps $5,000

$9,550

$525

$525

5052005 Calibration 13,000$          13,000$        

Item No Rate Cost

4 $250 $1,000

4 $250 $1,000

No 3 Water Meter 4 $250 $1,000

4 $250 $1,000

4 $250 $1,000

4 $250 $1,000

2 $3,500 $7,000

5052009 Solid Waste 173,372$        173,372$      

HMB Meters

These are costs associated with regular/quarterly third party flow meter 

calibrations.  This years budgeted amount is left at the same as it reflects current 

spending.

Plant Influent Meter

Mid‐Plant Meter

Portola

Montara

Princeton

Boilers/Flare

Outfall

Motor Control Centers

Cranes

Backflow Prevention

Pacific EcoRisk

Alpha Labs, Quarterly

Oil Wear Analysis

These are costs associated with required periodic inspections by third party experts 

of SAM facilities and equipment.  

Generators

Power Distribution

Snapshot Day

Uniform Service (per Ee)

These are costs associated with NPDES permit required lab analysis.  This account 

increases due to increased First Flush cost, and Snapshot Day

San Mateo County Labs

SBSA

Alpha Labs, Annual

First Flush 



Item No Rate Cost

12 $13,500 $162,000

Solid waste 12 $948 $11,372

5052013 Maintenance Management 500$               500$              

50710 Printing and Publications ‐$                750$              

50810 Skills Improvements 2,400$            4,800$           

Item No Rate Cost

6 $400 $2,400

50910 Meetings and Travel 1,000$            1,000$           

Item No Rate Cost

2 $500 $1,000

5102001 Safety Training 3,600$            3,600$           

Item Staff Rate Cost

6 $600 $3,600

5102002 Safety Shoes 1,320$            1,320$           

Item No Rate Cost

6 $220 $1,320

5102003 Personal Safety Equipment 1,500$            1,500$           

Cintas Safety Training

These are costs associated with MOU‐required safety shoe reimbursement. Current 

annual reimbursement is $220/ employee.

Safety shoes

These are costs associated with employee skill improvements for six employees.

Various Courses

These are costs associated with employee meeting, conference, seminar costs and 

associated travel costs.

Various

These are costs associated with mandated safety training. 

These are costs associated with disposal of Plant biosolids and solid waste.  

Biosolids

These costs are for annual support for the plant and pump station maintenance 

management software.

There are no projected costs in FY 2015‐16 associated with printing documents for 

Public Outreach. 



Item No Rate Cost

6 $250 $1,500

5102005 Safety Equipment 1,750$            4,750$           

Item No Rate Cost

3 $232 $695

1 $906 $906

3 $50 $150

5102006 Safety Program Documentation 15,000$          25,000$        

5111002 Equipment Rental 15,000$          66,000$        

Item No Rate Cost

2 $7,500 $15,000

5111003 Office Supplies 258$               258$              

These are costs associated with office supplies ‐ paper, pens, clips etc.

5111004 Computer/ Supplies 5,000$            5,000$           

Item No Rate Cost

2 $2,500 $5,000

5111005 General Supplies 1,030$            1,030$           

Generators/various

These are costs associated with computers; two computers with software will be 

replaced.

Computer replacements

SCBA Units

Equipment Repair & Maint

SCBA Tanks

These are costs associated with rental cost for equipment such as portable backup 

generators. FY 2015‐16 anticipates the operation of WWFMP which eliminates the 

need for wet weather tanks at Portola Pump Station.

These are costs associated with personal safety equipment such as gloves, raingear, 

boots, safety vests, goggles.  Amount increased for more protective outerwear, to a 

more visible type for on‐road work.  SAM has an excellent safety record and these 

funds will help keep it that way.

Personal Safety items

These are costs associated with safety equipment other than personal equipment. 

These include SCBAs, etc.  This account has been decreased as there are no 

projected costs for foul air detectors in FY 2015‐16.

These monies are for safety program documentation review and updating to keep 

current with changing regulations.  This work is highly specialized and requires 

professional assistance.



5132002 Electric 261,702$        260,397$      

Item kWh Rate Cost

1,581,000   $0.1228 $194,147

262,000       $0.1567 $41,055

71,000         $0.1633 $11,594

91,000         $0.1638 $14,906

5132003 Natural Gas 1,989$            1,893$           

Item BTU Rate Cost

1300 $1.53 $1,989

5132004 Water 28,057$          27,890$        

Item No Units Rate Cost

990 11.53 $11,415

$832

1890 $7.78 $14,704

2 $90.79 $182

35 $26.42 $925

5142006 Alarm Service 2,100$            2,100$           

Item No Rate Cost

Fire Alarm Monitoring 4 $135 $540

12 $130 $1,560

5142007 Radio System 2,900$            2,900$           

Fees for emergency alarm service.

Monthly Alarm Monitoring

These are costs associated with the use and maintenance of SAM's radio systems.

Plant

Plant (Standby Fire Protection)

Portola

Princeton

Montara

Portola

Princeton

Montara

These costs are for PG&E gas service. SAM uses natural gas for heating, hot water, 

and as back up to digester gas for heating the digesters at the SAM plant.

Natural Gas

These are potable water service costs.  Potable water is used at the SAM plant and 

pump stations for domestic purposes, pump seal water, odor control street wash 

down and fire protection.  

These costs are for various supplies used in the daily operation of the SAM Plant 

facilities.  This includes nuts, bolts and other hardware, paints, brooms and cleaning 

supplies, etc.

These are electricity service costs for the plant and the three pump stations. 

Unknown expected increase for FY2015‐16. Electricity usage varies based on wet 

weather flows.

Plant



Item No Rate Cost

1 $2,400 $2,400

1 $500 $500

5142008 Permits, Licenses and Fees 44,484$          44,484$        

Item Cost

$16,000

$20,000

$1,500

$800

$50

$6,084

$50

5152001 Diesel 8,400$            11,858$        

Item Gallons Rate Cost

2400 $3.50 $8,400

5152002 Gasoline 4,800$            8,065$           

Item Gallons Rate Cost

1,600.00      3.00$         $4,800

5152003 Lubricants 2,450$            2,450$           

Item Units Rate Cost

2 $725 $1,450

Oils (bucket) 1 $700 $700

Greases 1 $300 $300

5162001 Chemical‐General 2,523$            2,450$           

Cost of equipment lubricants including oils and greases for gear cases and bearings.

Oils (barrel)

Costs for general chemicals other than those specified elsewhere.  Included are 

potassium iodide, phenylarsine oxide, and buffer solutions for chlorine residual and 

other analyses.

Property Tax

US Environmental Protection Agency

Diesel fuel costs. Diesel is used in emergency generators, pumps, and vehicles. 

Decrease reflects drop in fuel prices. Increase in gallons reflects new Vacuum Truck.

Diesel Fuel

Gasoline fuel costs for most of SAM's vehicles.  Vehicles include one pickup for 

maintenance, two pickups for operations and one hybrid for administration. 

Decrease reflects drop in fuel prices.

Gasoline

BACWA Annual Permit Renewal

These are costs associated with SAM's permits and licenses such as BAAQMD fees, 

NPDES fees, San Mateo County fees and other permits.  

Bay Area Air Quality Management District

CA State Water Resources Control Board

CA Department of Health Services

San Mateo County

Radio System Maintenance

Various repairs



5162002 Maintenance 2,250$            2,250$           

5162004 Chemicals‐ Hypochlorite‐Plant 58,450$          56,700$        

Item kgal/year $/kgal Cost

70.00           $835 $58,450

5162005 Chemicals‐Bisulfite 42,575$          41,275$        

Item lb/year $/lb Cost

32,500.00   $1.31 $42,575

5162006 Chemicals‐NaOCl‐Pump Stations 39,451$          38,270$        

Item kgal/year $/kgal Cost

47.2 $835 $39,451

5162007 Chemicals‐Polymer 30,380$          29,500$        

Item No Rate Cost

10 $3,038 $30,380

5162008 Chemicals‐ FeCl3 25,544$          24,800$         

Item No Rate Cost

4 $6,386 $25,544

5172001 Lab Chemicals 1,500$            1,500$           

These are costs for ferric chloride, used for hydrogen sulfide control and for 

prevention of ammonium magnesium phosphate (struvite) scaling.

FeCl3

These are SAM plant laboratory costs, other than chemical and maintenance 

supplies, such as glassware, filter papers, sample bottles and equipment, gloves, 

soaps, and other supplies used in day to day lab operation.

These are costs for the chemical used for plant effluent dechlorination, sodium 

metabisulfite.  

NaHSO3

These are costs for Sodium hypochlorite (industrial strength chlorine bleach).

NaOCl

These are costs for solids dewatering chemicals used to thicken biosolids for 

disposal.  

Polymer

These are costs related to the equipment maintenance and enhancements. This 

includes small parts, cleaners, rags, etc.

These are costs for the chemical used for plant effluent disinfection, sodium 

hypochlorite (industrial strength chlorine bleach).

NaOCl



Item No Rate Cost

12 $125 $1,500

5172002 Lab Maintenance Supplies 1,000$            1,000$           

Item No Rate Cost

12 $83 $1,000

5172003 Lab General 7,500$            7,500$           

Item No Rate Cost

12 $625 $7,500

5172004 Public Outreach Gen. Supplies 2,550$            5,100$           

Item No Rate Cost

3 $850 $2,550

5182002 Vehicles 6,000$            6,000$           

Item No Rate Cost

12 $500 $6,000

5182003 Building and Grounds 15,000$          10,000$        

Item No Rate Cost

Various 12 $1,250 $15,000

5182004 Pump Station/Collection System 178,000$        195,000$      

These are costs associated with the maintenance of SAM building and grounds 

based on past years' monthly expenditure trends and expectations for FY 2015‐16. 

Primary tasks are clean up and tree trimming.

These are SAM plant laboratory costs, other than chemicals and maintenance 

supplies. They include filter paper, test kits, containers, sampler repairs.

Various

These are costs associated with supplies used in support of SAM's public outreach 

efforts. These are primarily related to the Sewer Science program. Budget reduction 

reflects cutting back on newsletter and flyer materials

Supplies

These are costs for accessories and repairs to vehicles.

As needed

Various 

These are costs associated with supplies used in the SAM plant laboratory.  

Various



Item No Rate Cost

6 $10,000 $60,000

IPS Repairs (as needed) 1 $50,000 $50,000

Seal/Rehab Wet Well Montara 1 $60,000 $60,000

Replace wetwell hatches, Portola 1 $8,000 $8,000

5182005 Plant Equipment 362,000$        298,000$      

Item No Rate Cost

4 $8,000 $32,000

Davit System 1 $10,000 $10,000

Replacement motors 1 $15,000 $15,000

Pump Parts 1 $15,000 $15,000

Rplc Grit Chamber Gate Valve 1 $25,000 $25,000

EQ Tank Set up/Gate Valve 1 $25,000 $25,000

SCADA Control Air to SS Basin 1 $32,000 $32,000

SS Gas Blower 1 $33,000 $33,000

Clean / Recoat Digester 1 $175,000 $175,000

5182013 Facility Roofing 30,000$          30,000$        

5202001 Mechanical Tools 11,200$          1,200$           

Roof leaks within Administration and Mechanical Buildings put key electronic 

equipment at risk. This line item has been traditionally been held for facility paint 

work, which still needs to be done, however the roof is a higher priority at this time.

Various

These are costs associated with the major repair or minor replacement of SAM 

Pump Station equipment.  Major repairs (planned / unplanned) include pump 

overhauls, generator repairs, electrical system repairs, structure and appurtenance 

repairs, all station equipment repairs.  Also included is ongoing maintenance costs 

for all station equipment, tools and vendors used to perform the maintenance, 

changes to pumping systems including PLC programming, updates to make pumping 

process more reliable, etc. This budget has broken out some of the planned 

repairs/purchases for clarity.

These are costs associated with the major repair or minor replacement of SAM Plant 

equipment.  Major repairs (planned and/or unplanned) include pump overhauls, 

generator repairs, electrical system repairs, tank and appurtenance repairs, all plant 

equipment repairs.  Also included is ongoing maintenance costs for all plant 

equipment, tools and vendors used to perform the maintenance, changes to 

treatment systems including PLC programming, updates to make treatment process 

easier and/or more cost effective to operate, etc. This budget has broken out some 

of the planned repairs/purchases for clarity.

Various repairs/improvmts.



Item No Rate Cost

12 $100 $1,200

$1 $10,000 $10,000

5202002 General Tools 1,000$            1,000$           

Item No Rate Cost

12 $83 $1,000

TOTAL TREATMENT EXPENDITURES: 2,130,756$     2,073,969$   

Costs for mechanic's tool ‐ both acquisition and replacements. Major addition of a 

crane is to facilitate pump removal at small sewer stations and to reduce injury risk.

Costs for tools other than mechanic’s tools, such as tools used by operators, hand 

tool replacements, flashlights, cutting tools, greasing tools, and other small tools 

used in the day to day operation.

Various

Auto‐Crane for Mechanic's Truck

Various



SEWER AUTHORITY MID-COASTSIDE
NDWSCP Budget

FY2014-15 FY2015-16
Actual Budgeted Proposed

Grouped Categories FY2013-14 Expenditures Expenditures $ %
Personnel 49,505$          35,173$            41,677$           6,504$       18.5%
Utilities -$               -$                  -$                 -$           0.0%
Professional Services -$               10,000$            10,000$           -$           0.0%
Chemicals -$               -$                  -$                 -$           0.0%
Sludge/Solids -$               -$                  -$                 -$           0.0%
Maintenance -$               -$                  -$                 -$           0.0%
All Other Accounts 150$               600$                 600$                -$           0.0%
Passthrough Accounts -$               -$                  -$                 -$           0.0%
Total 49,655            45,773              52,277             6,504         14.2%

Change from
FY 2014-15



NDWSCP

Sewer Authority Mid-Coastside

Acct # Account Name Actual '12-13 Actual '13-14
Budgeted 

Amount '14-15

Income / 
Expenditures to 

date
% to 
date Projected

Projected 
as % of 

Budgeted

Budgeted 
Amount '15-

16

Increase/ 
(decrease) 
from '14-15 

Budget
Increase/ 

(decrease) %

Income Accounts
4011001 Operating Fund Admin Operating HMB
4011002 Operating Fund Admin Operating GCSD
4011003 Operating Fund Admin Operating MWSD
Total Assessments

4043001 NDWSCP Revenue-Operating 32,706 39,857 45,523 0 0.0% 45,523 100.0% 52,027 6,504 14.3%
4043003 NDWSCP Revenue - Late Fee 238 844 250 0 0.0% 250 100.0% 250 0 0.0%
4081001 Treatment Trucked Waste
40810 Misc. Revenue 
40850 Grant Revenue
41110 Leachate Revenue
40610 Insurance Dividend 
40910 Interest Revenue Operating
Total Other Income 32,944 40,702 45,773 0 0.0% 45,773 100.0% 52,277 6,504 14.2%

Total Income 32,944 40,702 45,773 0 0.0% 45,773 100.0% 52,277 6,504 14.2%

Expense Accounts
50110 Directors Fees
5021001 Productive Payroll 24,963 32,211 22,441 10,594 47.2% 21,188 94.4% 27,394 4,953 22.1%
5021002 Overtime
5021003 Restricted Standby Pay
5021004 Benefits 11,568 16,847 11,888 6,798 57.2% 13,597 114.4% 12,902 1,014 8.5%
5021005 Healthcare Benefits MOU Reserve 0 0 0 0 537 537
5021006 Overtime Meals
5021007 Temporary
5021008 Retire Benefits 450 447 444 222 50.0% 444 100.0% 444 0 0.0%
5031002 Fingerprinting
5031003 Employee Physicals
5041001 Personnel Assistance
5041002 Audit Fees
5041003 Engineering Fees
5041004 Legal Fees
5041005 Payroll Costs
5041006 Other Professional Services 10,000 10,000 0 0.0%
5041007 Special Counsel
5051001 Janitorial
5052002 Laundry Service
5052003 Outside Lab Analysis

General Budget - NDWSCP



NDWSCP

Sewer Authority Mid-Coastside

Acct # Account Name Actual '12-13 Actual '13-14
Budgeted 

Amount '14-15

Income / 
Expenditures to 

date
% to 
date Projected

Projected 
as % of 

Budgeted

Budgeted 
Amount '15-

16

Increase/ 
(decrease) 
from '14-15 

Budget
Increase/ 

(decrease) %

General Budget - NDWSCP

5052004 Inspections
5052005 Calibration
5052009 Solid Waste
5052013 Maintenance Project Management
5054004 Technical/Consulting Services
5054005 Video Services
50610 Memberships and Dues
50710 Printing and Publications 150 100 0.0% 0 0.0% 100 0 0.0%
50810 Skills Improvements 300 0.0% 0 0.0% 300 0 0.0%
50910 Meetings and Travel 100 0.0% 0 0.0% 100 0 0.0%
5101004 Safety Physicals
5102001 Safety Training
5102002 Safety Shoes
5102003 Personal Safety Equipment
5102005 Safety Equipment
5102006 Safety Program Administration
5111001 Postage 250 0.0% 0 0.0% 250 0 0.0%
5111002 Equipment Rental
5111003 Office Supplies
5111004 Computer/Supplies
5111005 General Supplies
5111006 Bad Debt Expense 1,139 1,128 2,256
5121002 Liability Insurance
5121003 Property Insurance
5121006 Claims
5121007 Dishonesty Bond Insurance
5132001 Telephone
5132002 Electric
5132003 Natural Gas
5132004 Water
5141002 Mailing Machine
5141003 Copy Machine
5142005 Pagers
5142006 Alarm System
5142007 Radio System
5142008 Permits, Licenses and Fees
5152001 Diesel
5152002 Gasoline
5152003 Lubricants
5162001 Chemical-General
5162002 Maintenance



NDWSCP

Sewer Authority Mid-Coastside

Acct # Account Name Actual '12-13 Actual '13-14
Budgeted 

Amount '14-15

Income / 
Expenditures to 

date
% to 
date Projected

Projected 
as % of 

Budgeted

Budgeted 
Amount '15-

16

Increase/ 
(decrease) 
from '14-15 

Budget
Increase/ 

(decrease) %

General Budget - NDWSCP

5162003 General
5162004 Chemicals-Hypoclorite-Plant
5162005 Chemicals-Bisulfite
5162006 Chemicals-NaOCL-Pump Station
5162007 Chemicals-Polymer
5162008 Chemicals-FeCl3
5162010 Chemicals-NaOH-Plant
5172001 Lab Chemicals
5172002 Lab Maintenance Supplies
5172003 Lab General 0 250 0.0% 0 0.0% 250 0 0.0%
5172004 Public Outreach Gen Supplies
5181001 Office Equipment
5182002 Vehicles
5182003 Building and Grounds
5182004 Pump Station
5182005 Plant Equipment
5182013 Facility Roofing
5182014 Instrumentation
5184020 Leahate Delivery Expenses
5184006 Sewer Line - HMB
5184007 Sewer Line-GCSD
5184008 Sewer Line - MWSD
5184009 Lift Station  - HMB
5184010 Lift Station - GCSD
5184011 Lift Station-MWSD
5184012 SAM Collection Equipment
52310 Service/Bank Charges
52410 Interest Expense
52510 Depreciation Expense
5202001 Mechanical Tools
5202002 General Tools
53210 Fines and Penalties
Total Expenses 38,120 49,655 45,773 18,742 40.9% 37,485 81.9% 52,277 6,504 14.2%



REVENUE

Current 

Yr Last Yr

4043001 NDWSCP Operating Fee 52,027$   45,523$ 

4043003 NDWSCP Late Fee 250$        250$      

TOTAL NDWSCP OTHER INCOME 52,277$   45,773$ 

EXPENSES

5021001 Productive Payroll 27,394$   22,441$ 

Item Cost

$26,403

MOU increase $991

5021004 Benefits 12,902$   11,888$ 

Item Cost

$4,860

$5,915

$70

$2,057
LTD

Workers Comp/Medicare

SEWER AUTHORITY MID‐COASTSIDE

PROPOSED FY2015‐2016 BUDGET 

Class: NDWSCP

This is revenue for the Non‐Domestic Waste Source Control Program 

(NDWSCP).  This is a self‐funding program.  The revenue is adjusted to 

offset the expenses. FY 2015‐16 increase due to more payroll expense 

allocation to NDWSCP.

This is revenue from anticipated late‐fees of the NDWSCP.

Medical/Dental/Life/Vision

This is salary for employees in this account class. This total reflects 

3.75% MOU‐related salary increase for the fiscal year. The increase in 

FY 2015‐16 is due to an increased allocation of employee time to 

NDWSCP. 

Salary

This account is used for MOU‐required benefits. SAM provides CalPERS 

retirement at 2%@55 for "classic" employees and 2%@62 for new 

hires.  CalPERS retirement cost is reduced due to 1% increase in 

"classic" employees contribution. Medical/Dental/Life/Vision 

represents actual cost plus 2.8% estimated increase. LTD insurance cost 

increase of 5% and workers comp insurance increase of 5%.

CalPERS retirement



5021005 Healthcare Benefits MOU Reserve 537$        ‐$       

5021008 Retiree Benefits 444$        444$      

5041006 Other Professional Services 10,000$   10,000$ 

50710 Printing and Publications 100$        100$      

50810 Skills Improvements 300$        300$      

50910 Meetings and Travel 100$        100$      

5111001 Postage 250$        250$      

5172003 Lab General 250$        250$      

TOTAL NDWSCP EXPENDITURES: 52,277$   45,773$ 

These are costs associated with postage for NDWSCP publications.

These are SAM plant laboratory costs, associated with the NDWSCP, 

other than lab chemicals and maintenance supplies.

This account is for CalPERS and GASB 45 mandatory contribution 

towards current and future retiree medical benefits. 

These are costs associated with printing items such as best business 

practices posters for permitted dischargers.

These are costs associated with one employee skill improvements.

These are costs associated with employee meeting, conference, 

seminar costs and associated travel costs.

In FY2015/16, $10,000 is set aside for consultant and other fees in 

pursuit of outsourcing some of the Inspection functions to other 

Agencies.

This account budgets for the difference of actual healthcare cost versus 

the stipulated $1955/month per employee cost per the MOU. In prior 

fiscal years, SAM accounted for all of the healthcare cost (both actual 

and accrued) in account #5021004. Starting this year, to increase 

visibility of the cost of the healthcare benefit accrual, SAM is breaking 

out the actual cost of the accrual in this account. 



HMB GCSD MWSD Total
Capitalized Maintenance Allocation 49.7% 28.5% 21.8% 100.0%

Annual Assessments
Capitalized Maintenance 271,859$  155,895$  119,246$  547,000$  

Annual Capitalized Maintenance Total 271,859$  155,895$  119,246$  547,000$  

Monthly Capitalized Maintenance Total 22,655$   12,991$   9,937$      

FY2015-16 Capitalized Maintenance Budgeted Assessments

SEWER AUTHORITY MID-COASTSIDE



FY2014-15 FY2015-16
Actual Budgeted Proposed

Member Assessments FY2013-14 Revenue Revenue $ %
Capitalized Maintenance -$                    320,000$   547,000$   227,000$   70.9%
Total -$                    320,000$   547,000$   227,000$   70.9%

Capitalized Maintenance from Reserves
From SAM Reserves -$                    (180,000)$  (500,000)$  (320,000)$  177.8%

Capitalized Maintenance Assessment Comparison 

Change from
FY 2014-15

SEWER AUTHORITY MID-COASTSIDE



Actual Current Proposed
FY2013-14 FY2014-15 FY2015-16 $ %

Capitalized Maintenance -$             156,480$      271,859$       115,379$        73.7%

Monthly Total -$             13,040$        22,655$         9,615$            73.7%

Actual Current Proposed
FY2013-14 FY2014-15 FY2015-16 $ %

Capitalized Maintenance -$             100,160$      155,895$       55,735$          55.6%

Monthly Total -$             8,347$          12,991$         4,645$            55.6%

Actual Current Proposed
FY2013-14 FY2014-15 FY2015-16 $ %

Capitalized Maintenance -$             63,360$       119,246$      55,886$          88.2%

Monthly Total -$             5,280$          9,937$           4,657$            88.2%

Montara Water and Sanitary District
Change from FY 2014-15

Change from FY 2014-15

Granada Community Services District
Change from FY 2014-15

Member Agency Capitalized Maintenance Assessment Comparison

City of Half Moon Bay

FY 2015-16

SEWER AUTHORITY MID-COASTSIDE



Sewer Authority Mid-Coastside
Capitalized Maintenance SPINE

Acct # Account Name Actual '12-13 Actual '13-14

Budgeted 
Amount '14-

15

Budgeted 
Amount '15-

16

Income Accounts
4011004 Project Assessments - HMB 25,250 0 156,480       271,859        
4011005 Project Assessments - GCSD 14,750 0 100,160       155,895        
4011006 Project Assessments - MWSD 10,000 0 63,360         119,246        

Total Capitalized Maintenance Revenue 50,000         -               320,000       547,000        

Capitalized Maintenance Expenditures
Planning for Biosolids Disposal 50,000         -               -               -                
Various Treatment Plant Work -               -               100,000       -                
IPS Reinforcement Project - Engineering Work -               -               100,000       -                
IPS Reinforcement Project Phase 3 -               -               300,000       1,047,000     

Total Capitalized Maintenance Expenditures 50,000         -               500,000       1,047,000     

Total to (from) Reserve -               -               (180,000)      (500,000)       

Capitalized Maintenance



Repair / Replacement

Improvement Description:

Improvement Justification:

Funding

Fiscal 2015‐16 Budget Request $547,000

Fiscal 2014‐15 Carryover $300,000
SAM Emergency Reserves $500,000
Project Total $1,347,000

Risk

Schedule

Board Approval - Improvement Jan-15

Board Approval - Bids May-15

Start Installation Jul-15

Complete Installation Nov-15

Board Acceptance Dec-15

Improvement Cost Development Total FY14-15 FY15-16 FY16-17 FY17-18 FY19-20

Design / Consulting -$             -$          -$          -$          

Equipment -$              -$          -$             -$          -$          -$          

Construction Management -$              -$          -$             -$          -$          -$          

Construction 1,347,000$    300,000$  1,047,000$   -$          -$          -$          

In-house labor -$          -$             -$          -$          -$          

Inspection -$          -$             -$          -$          -$          

Contingency (10%) -$          -$          -$          -$          

Total 1,347,000$   300,000$  1,047,000$  -$         -$          -$          

Financial requirements Total FY14-15 FY15-16 FY16-17 FY17-18 FY19-20

Total 1,347,000$   300,000$  1,047,000$  -$         -$          -$          

Sewer Authority Mid-Coastside Intertie Pipeline System 
Reinforcement Project – Phase 3

Rehabilititation of 2,350 feet of 12 inch diameter Force Main between Montara and Vallemar Pump Stations, Re-
establishing Firm Capacity at Montara Pump Station by re-installation of a third pump, replacement of existing air valves 
along the Montara and Princeton Force Main, and other miscellaneous repairs.

Replacement is required to address structural defects within the Montara to Vallemar reach of SAM Force Main. Similar 
defects have failed and caused this reach of FM to leak under elevated pressure.  Repairs have been conducted on an 
emergency basis at a high cost to SAM.  In addition, each leak has the potential to lead to fines or other regulatory 
actions, which would add additional, unplanned costs and liabilities. The Montara-Vallemar FM has failed three times  
over several years as a result of the same type of defect. Re-establishing firm capacity at Montara Pump Station and 
rehabilitation of the Montara-Vallemar reach of Force Main is required to prevent further deterioration and reduce the 
potential for future sanitary sewer overflows.

If unrepaired, it is likely that the Montara FM between Montara PS and Vallemar PS will leak in a high flow condition in the 
future.  If a third pump is not installed at Montara Pump Station, the failure of one of the two existing pumps during a wet 
weather event could result in a significant SSO.



Budget Summary
Admin, Treatment,  NDWSCP, and Collections

Sewer Authority Mid-Coastside

Acct # Account Name Actual '12-13 Actual '13-14

Budgeted 
Amount '14-

15

Income / 
Expenditures 

to date
% to 
date Projected

Projected as 
% of 

Budgeted

Budgeted 
Amount '15-

16

Increase/ 
(decrease) 
from '14-15 

Budget

Increase/ 
(decrease) 

%

Income Accounts
4011001 Operating Fund Admin Operating HMB 1,733,508 1,819,992 1,844,393 922,194 50.0% 1,844,388 100.0% 1,957,548 113,155 6.1%
4011002 Operating Fund Admin Operating GCSD 1,228,884 1,113,792 1,251,216 625,608 50.0% 1,251,216 100.0% 1,187,838 -63,378 -5.1%
4011003 Operating Fund Admin Operating MWSD 927,120 990,060 929,874 464,940 50.0% 929,880 100.0% 1,064,032 134,158 14.4%
Total Assessments 3,889,512 3,923,844 4,025,483 2,012,742 50.0% 4,025,484 100.0% 4,209,418 183,935 4.6%

4043001 NDWSCP Revenue-Operating 32,706 39,857 45,523 0 0.0% 45,523 100.0% 52,027 6,504 14.3%
4043003 NDWSCP Revenue - Late Fee 238 844 250 0 0.0% 250 100.0% 250 0 0.0%
4081001 Treatment Trucked Waste 8,990 5,865 12,000 2,820 23.5% 5,640 47.0% 6,000 -6,000 -50.0%
40810 Misc. Revenue 3,168 30,985 500 2,303 460.6% 4,557 911.4% 1,500 1,000 200.0%
40850 Grant Revenue 0 0 0 0 0 0 0
41110 Leachate Revenue 0 275 0 0 0 0 0
40610 Insurance Dividend 29,521 32,979 25,000 0 0.0% 0 0.0% 26,922 1,922 7.7%
40910 Interest Revenue Operating 8,962 6,858 7,269 3,185 43.8% 6,370 87.6% 6,855 -414 -5.7%
Total Other Income 83,585 117,663 90,542 8,308 9.2% 62,339 68.9% 93,554 3,012 3.3%

Total Income 3,973,097 4,041,507 4,116,025 2,021,050 49.1% 4,087,823 99.3% 4,302,972 186,947 4.5%

Expense Accounts
50110 Directors Fees 12,300 10,300 10,200 4,100 40.2% 8,200 80.4% 10,200 0 0.0%
5021001 Productive Payroll 1,141,227 1,043,332 1,240,941 593,333 47.8% 1,186,666 95.6% 1,396,832 155,891 12.6%
5021002 Overtime 64,960 56,344 68,099 32,783 48.1% 65,566 96.3% 68,079 -20 0.0%
5021003 Restricted Standby Pay 0 0 0 0 0 0 0
5021004 Benefits 513,441 471,188 591,553 313,945 53.1% 627,890 106.1% 618,533 26,980 4.6%
5021005 Healthcare Benefits MOU Reserve 0 0 0 0 0 68,032 68,032
5021006 Overtime Meals 0 0 300 0 0.0% 0 0.0% 300 0 0.0%
5021007 Temporary 35,617 36,367 41,940 9,146 21.8% 18,291 43.6% 63,770 21,830 52.1%
5021008 Retire Benefits 20,591 27,837 27,492 13,861 50.4% 27,722 100.8% 27,492 0 0.0%
5031002 Fingerprinting 0 0 0 0 0 0 0
5031003 Employee Physicals 180 0 4,473 438 9.8% 876 19.6% 5,040 567 12.7%
5041001 Personnel Assistance 10,500 10,500 10,812 5,250 48.6% 10,500 97.1% 10,812 0 0.0%
5041002 Audit Fees 11,950 27,175 29,682 25,625 86.3% 51,250 172.7% 29,682 0 0.0%
5041003 Engineering Fees 281,079 147,071 85,000 70,512 83.0% 141,024 165.9% 55,000 -30,000 -35.3%
5041004 Legal Fees 74,771 103,157 78,550 31,437 40.0% 62,874 80.0% 36,050 -42,500 -54.1%
5041005 Payroll Costs 5,712 5,309 5,850 2,180 37.3% 4,360 74.5% 4,680 -1,170 -20.0%
5041006 Other Professional Services 61,554 225,155 98,692 39,021 39.5% 78,042 79.1% 87,308 -11,384 -11.5%
5041007 Special Counsel 0 0 0 0 0 20,000 20,000
5051001 Janitorial 12,794 12,104 13,780 5,010 36.4% 10,019 72.7% 14,564 784 5.7%
5052002 Laundry Service 22,055 24,515 16,849 12,349 73.3% 24,698 146.6% 16,868 19 0.1%
5052003 Outside Lab Analysis 45,142 36,625 45,627 21,209 46.5% 42,419 93.0% 52,102 6,475 14.2%
5052004 Inspections 51,598 54,195 70,515 20,966 29.7% 41,932 59.5% 70,515 0 0.0%
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5052005 Calibration 19,061 17,030 13,000 4,862 37.4% 9,724 74.8% 13,000 0 0.0%
5052009 Solid Waste 160,095 164,283 173,372 64,611 37.3% 129,223 74.5% 173,372 0 0.0%
5052013 Maintenance Project Management 19,500 405 500 429 85.8% 858 171.5% 500 0 0.0%
5054004 Technical/Consulting Services 17,259 8,074 10,200 6,471 63.4% 12,941 126.9% 5,200 -5,000 -49.0%
5054005 Video Services 0 2,000 3,300 1,000 30.3% 2,000 60.6% 3,300 0 0.0%
50610 Memberships and Dues 14,258 15,283 16,530 11,268 68.2% 22,536 136.3% 16,530 0 0.0%
50710 Printing and Publications 2,875 3,562 3,425 709 20.7% 1,419 41.4% 2,675 -750 -21.9%
50810 Skills Improvements 7,771 6,765 7,900 2,330 29.5% 4,660 59.0% 11,800 3,900 49.4%
50910 Meetings and Travel 4,473 1,867 4,600 146 3.2% 292 6.4% 3,600 -1,000 -21.7%
5101004 Safety Physicals 0 0 0 0 0 0 0
5102001 Safety Training 10,787 6,680 7,500 4,647 62.0% 9,294 123.9% 6,800 -700 -9.3%
5102002 Safety Shoes 1,547 1,676 2,200 464 21.1% 929 42.2% 2,200 0 0.0%
5102003 Personal Safety Equipment 10,037 3,472 2,500 1,168 46.7% 2,337 93.5% 2,500 0 0.0%
5102005 Safety Equipment 6,340 5,811 5,574 5,743 103.0% 11,485 206.0% 2,449 -3,125 -56.1%
5102006 Safety Program Administration 0 4,999 25,000 0 0.0% 0 0.0% 15,000 -10,000 -40.0%
5111001 Postage 1,500 2,361 3,081 1,063 34.5% 2,126 69.0% 3,000 -81 -2.6%
5111002 Equipment Rental 99,500 33,414 66,000 13,233 20.0% 26,465 40.1% 15,000 -51,000 -77.3%
5111003 Office Supplies 4,286 3,593 5,289 1,511 28.6% 3,021 57.1% 5,289 0 0.0%
5111004 Computer/Supplies 6,576 6,366 8,670 6,510 75.1% 13,020 150.2% 8,670 0 0.0%
5111005 General Supplies 4,314 4,085 5,896 3,332 56.5% 6,663 113.0% 5,896 0 0.0%
5111006 Bad Debt Expense 1,139 0 0 1,128 2,256 0 0
5121002 Liability Insurance 65,651 86,660 92,809 44,620 48.1% 89,240 96.2% 74,619 -18,190 -19.6%
5121003 Property Insurance 22,583 24,043 23,716 10,649 44.9% 21,297 89.8% 22,362 -1,354 -5.7%
5121006 Claims 35,000 0 25,000 0 0.0% 0 0.0% 25,000 0 0.0%
5121007 Dishonesty Bond Insurance 328 358 358 179 50.0% 358 99.9% 376 18 5.0%
5132001 Telephone 15,763 16,822 12,566 6,844 54.5% 13,689 108.9% 12,566 0 0.0%
5132002 Electric 258,288 270,660 260,397 117,050 45.0% 234,101 89.9% 261,702 1,305 0.5%
5132003 Natural Gas 1,573 1,454 1,893 113 6.0% 227 12.0% 1,989 96 5.1%
5132004 Water 29,311 32,846 31,332 10,016 32.0% 20,033 63.9% 32,099 767 2.4%
5141002 Mailing Machine 0 0 0 0 0 0 0
5141003 Copy Machine 6,817 7,284 6,625 3,041 45.9% 6,082 91.8% 6,625 0 0.0%
5142005 Pagers 0 0 0 0 0 0 0
5142006 Alarm System 3,700 1,978 2,100 989 47.1% 1,978 94.2% 2,100 0 0.0%
5142007 Radio System 0 360 2,900 0 0.0% 0 0.0% 2,900 0 0.0%
5142008 Permits, Licenses and Fees 31,049 32,134 44,484 25,207 56.7% 50,414 113.3% 44,484 0 0.0%
5152001 Diesel 19,092 15,014 17,858 4,092 22.9% 8,183 45.8% 14,000 -3,858 -21.6%
5152002 Gasoline 6,387 5,528 11,065 2,624 23.7% 5,249 47.4% 6,600 -4,465 -40.3%
5152003 Lubricants 1,500 3,704 2,700 0 0.0% 0 0.0% 2,700 0 0.0%
5162001 Chemical-General 2,091 1,761 2,450 770 31.4% 1,540 62.9% 2,523 73 3.0%
5162002 Maintenance 2,688 13 2,750 35 1.3% 71 2.6% 2,750 0 0.0%
5162003 General 0 0 0 0 0 0 0
5162004 Chemicals-Hypoclorite-Plant 59,208 48,775 56,700 26,450 46.6% 52,901 93.3% 58,450 1,750 3.1%
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5162005 Chemicals-Bisulfite 51,074 46,334 41,275 20,124 48.8% 40,248 97.5% 42,575 1,300 3.1%
5162006 Chemicals-NaOCL-Pump Station 38,680 37,014 38,270 16,539 43.2% 33,079 86.4% 39,451 1,181 3.1%
5162007 Chemicals-Polymer 29,406 26,692 29,500 8,915 30.2% 17,831 60.4% 30,380 880 3.0%
5162008 Chemicals-FeCl3 17,235 19,430 24,800 6,852 27.6% 13,703 55.3% 25,544 744 3.0%
5162010 Chemicals-NaOH-Plant 0 0 0 0 0 0 0
5172001 Lab Chemicals 1,619 977 1,500 571 38.1% 1,143 76.2% 1,500 0 0.0%
5172002 Lab Maintenance Supplies 189 33 1,000 1,060 106.0% 2,120 212.0% 1,000 0 0.0%
5172003 Lab General 7,649 10,891 7,750 1,497 19.3% 2,994 38.6% 7,750 0 0.0%
5172004 Public Outreach Gen Supplies 5,220 8,194 5,100 -379 -7.4% -758 -14.9% 2,550 -2,550 -50.0%
5181001 Office Equipment 1,202 2,344 2,781 27 1.0% 55 2.0% 2,781 0 0.0%
5182002 Vehicles 14,959 6,163 13,500 13,014 96.4% 26,029 192.8% 11,000 -2,500 -18.5%
5182003 Building and Grounds 53,415 11,249 10,000 11,059 110.6% 22,119 221.2% 15,000 5,000 50.0%
5182004 Pump Station 159,102 94,943 195,000 68,758 35.3% 137,516 70.5% 178,000 -17,000 -8.7%
5182005 Plant Equipment 346,346 407,490 298,000 224,913 75.5% 449,827 150.9% 362,000 64,000 21.5%
5182013 Facility Roofing 12,450 0 30,000 0 0.0% 0 0.0% 30,000 0 0.0%
5182014 Instrumentation 1,340 0 0 0 0 0 0
5184020 Leahate Delivery Expenses 0 0 0 0 0 0 0
5184006 Sewer Line - HMB 0 0 0 0 0 0 0
5184007 Sewer Line-GCSD 0 0 0 0 0 0 0
5184008 Sewer Line - MWSD 0 0 0 0 0 0 0
5184009 Lift Station  - HMB 0 0 0 0 0 0 0
5184010 Lift Station - GCSD 0 0 0 0 0 0 0
5184011 Lift Station-MWSD 0 0 0 0 0 0 0
5184012 SAM Collection Equipment 6,124 11,491 12,000 24,528 204.4% 49,056 408.8% 14,000 2,000 16.7%
52310 Service/Bank Charges 2 5 0 61 122 0 0
52410 Interest Expense 0 0 0 0 0 0 0
52510 Depreciation Expense 0 0 0 0 0 0 0
5202001 Mechanical Tools 1,294 960 1,200 898 74.9% 1,797 149.7% 11,200 10,000 833.3%
5202002 General Tools 754 1,235 1,756 476 27.1% 953 54.3% 1,756 0 0.0%
53210 Fines and Penalties 0 0 0 0 0 0 0
Total Expenses 4,065,870 3,817,738 4,116,025 1,983,387 48.19% 3,966,773 96.37% 4,302,972 186,947 4.5%
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EXECUTIVE SUMMARY 
In January 2015, SAM has retained SRT Consultants to design the Intertie Pipeline System 
(IPS) Reinforcement Phase 3 Project (Project). This Conceptual Engineering Report (CER) 
serves as the first design deliverable and includes the following key elements: 

(1) Documents the existing system analysis findings; 
(2) Presents a technology review for the proposed reinforcements; and  
(3) Summarizes the resulting recommendations. 

While the recently completed Phases 1 and 2 of the IPS Reinforcement Program focused on 
the Portola Pump Station (PS) and on the Granada Force Main (FM), Phase 3 aims to address 
the Montara PS and FM deficiencies. 
Table 1 summarizes the elements included in the project along with their expected benefits 
and the engineer’s opinion of construction cost. 
 

Table 1 IPS Reinforcement Phase 3 Project Elements 
Item Description Expected Benefits Cost 

A1 New chopper pump at 
Montara PS 

- Improves the pump station reliability 
- Provides pumping redundancy 

$120,000 

A2 New stop gate at Montara PS - Provides Staff with safer working 
conditions while accessing the wet well $30,000 

B1 2,700 feet of new 12-inch-
diameter Montara FM 

- eliminates future leaks, emergency 
repairs, potential catastrophic failure, 
regulatory fines, and potential third-
party claims. 

$810,000 

B2 
Vallemar Street Water Service 
Lines Reinstatement (upon an 
agreement with MWSD) 

- Brings utilities in compliance with State 
regulations for minimum distance 
between water lines and FM 

$27,000 

C 
New air valves on the Montara 
FM, Princeton FM, and other 
appurtenances 

- Provides necessary surge protection 
for the FMs 
- Improves FM operations 

$360,000 

Engineer’s Opinion of Project Construction Cost TOTAL $1,347,000 
. 

The construction duration for the project is estimated to be six months.  
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1 PURPOSE 
1) On December 11, 2014, a large storm hit Northern California and brought three to five 

inches of rainfall within twenty-four hours in the Sewer Authority Mid-Coastside (SAM) 
service area.    

  
 

 
 

 
2) The IPS section located on Vallemar Street, immediately downstream of Montara PS 

has long been identified as a priority for repairs due to the many previous leaks this 12-
inch-diameter ductile iron (DIP) FM has experienced over the last ten years.  

3) Recent studies demonstrate that the Montara FM is not adequately protected against 
surge events and needs new combination air release/vacuum break valves installed for 
its protection. 

Since the three deficiencies pertain to the same facility and are of similar construction trades, 
SAM decided to include them in a single construction contract to save engineering, 
administrative, and construction costs. Staff considers these improvements urgent. 
In January 2015, SAM directed SRT Consultants to develop construction bid documents for 
the Project. This Conceptual Engineering Report (CER) includes the following: 

1. Documents the existing system analysis findings; 
2. Provides a technology review for the proposed reinforcements; and  
3. Provides the resulting recommendations. 

2 BACKGROUND 
The following is a brief history of the system and presentation of the need for this project. 

2.1 INTERTIE PIPELINE SYSTEM REINFORCEMENT PROGRAM 
As shown on Figure 1, the SAM service area stretches along the Pacific Ocean coast from 
Montara to Half Moon Bay. In addition to the wastewater treatment plant (WWTP), SAM 
operates the IPS, a transmission system that conveys raw sewage from the northern 
communities south to the WWTP. The IPS is about 35 years old and requires partial 
reinforcement. SAM has successfully completed Phase 1 and Phase 2 of the IPS 
Reinforcement Program, as follows: 

• Phase 1: Construction of a 200,000-gallon wet weather flow detention facility at Portola 
PS – completed in 2012. 

• Phase 2: Rehabilitation of 1,500 feet of the Granada Force Main using Cured-In-Place 
Pipe (CIPP) and installation of four bypass stations along the remaining section – 
completed in 2013. 

The current project is the third Phase of the IPS Reinforcement Program. 
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Figure 1 Intertie Pipeline System Map 

2.2 MONTARA FORCE MAIN 
The Montara FM is the IPS northernmost pipeline. It is approximately three miles long and is a 
ductile iron pipe (DIP). The Montara PS, Vallemar PS and Princeton PS all discharge into this 
FM. About 85 percent of its length is 12 inches in diameter and the remaining portion is 14 
inches.  
The Montara FM, for the purpose of this report, is the northernmost, 2,700-foot-long, section 
starting at the Montara PS and ending at the intersection of Vallemar Street and Highway 1. 
The stretch includes Vallemar PS connection to the FM located at approximately STA 25+00. 
No record of survey of this connection has been found and its location is approximate. The first 
550 feet of pipeline are located within SAM’s easement on Montara Water and Sanitary 
District’s (MWSD) property. The remaining length is located on the Vallemar Street public right-
of-way (ROW). Refer to the utility maps in Attachment C.  

2.3 MONTARA PUMP STATION 
Montara PS is currently equipped with two non-clog, submersible dry-pit pumps Yeomans 
Type 9235 Model 6123. The pumps and their 50-horsepower motors are about 35 years old. 
The more recent Variable Frequency Drives (VFD) were installed for each pump and motor 
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assembly. The design point of each pump was set at 1,400 gallons per minute (GPM) at 83 
feet of head at nominal speed (1,750 rpm). The VFDs are utilized to ramp the pump speeds up 
and down; however, the pumps do not continuously operate at reduced speed.  
A third pump driven by a smaller 10-HP motor was part of the initial design, was installed at a 
later date; however, it has long been decommissioned (see Figure 2). 

 
Figure 2 Montara PS Small Pump – Non-Operational 

The pumps operated on a lead-lag basis but the current wet well level controls, summarized in 
Table 2, allow the two operating pumps to run in parallel when the water level exceeds the 
very high level set point. 

Table 2 Montara PS Wet Well Level Controls 
Wet Well Water Level Action 

Low Water Level (LWL): 4.0 feet Lead pump and lag pump stop 

High Water Level (HWL): 7.5 feet Lead pump starts 

Very High Water Level (HHWL): 8.0 feet Lag pump starts 

2.4 CER SCOPE 
The Montara FM surge protection reinforcement need is fully addressed in the bid package 
entitled “Sewer Force Main Air Valves Improvement Project” recently transmitted by SRT to 
SAM. Since this part of the work has already been designed, it is excluded from this report. 
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The work items of the “Sewer Force Main Air Valves Improvement Project” include the 
following: 

1. New combination air release/vacuum break valve at Montara FM STA 46+10, STA 
58+16, and STA 110+00; 

2. New air release valve at Montara FM STA 34+25, and STA 52+50; 
3. New isolation valve at Princeton FM STA 41+71; 
4. Miscellaneous repairs at the Effluent Surge Chamber; and 
5. Miscellaneous repairs at the Granada FM STA 51+50. 

It is SRT understanding that the “Sewer Force Main Air Valves Improvement Project” will not 
be advertised and that all items are to be included in this “Intertie Pipeline System 
Reinforcement Phase 3 Project”. 

3 SYSTEM EVALUATION AND RECOMMENDATIONS 
The following section describes the hydraulic evaluation that was performed on the Montara 
FM and presents recommendations to improve system operation and reliability against future 
leaks. 

3.1 HYDRAULIC ANALYSIS 
Since the IPS construction in the early 1980’s, the Montara PS inflow rates have been 
significantly reduced through the Vallemar PS addition and efforts to reduce infiltration and 
inflow (I/I). Table 3 presents the most recently updated Montara PS typical flow rates. 

Table 3 Montara PS Inflow Rates 
Flow Rate Value 

Dry Weather Inflow Rate – Qi Average: 126 gpm/0.181 MGD 

5-Year, 6-Hour Design Storm Inflow Rate – Qi Peak: 1,319 gpm/1.9 MGD 

5-Year, 24-Hour Design Storm Inflow Rate – Qi Peak: 1,944 gpm/2.8 MGD 
 

Consistent with past studies, the 5-year, 6-hour design storm scenario is used in this project to 
assess the IPS capacity. The 5-year, 24-hour design storm scenario is mentioned for 
information and reference only. This information can be used if SAM is interested in modeling 
design storms in the future due to climate change. 
Determining the Montara PS firm capacity, the capacity available at any time with one pump 
out of service, presents the following challenges: 

1. MFM profile is complex (see Figure 3). Over 70 percent of its length is located at a 
higher elevation than the discharge point, Junction Box No.1. Therefore, significant 
volume of air is introduced into the FM due to the intermittent operation of the pump 
stations. Air, coupled with significant grit deposits in the lower portions of the FM, 
creates additional head loss that is difficult to estimate. 

2. Montara, Vallemar, and Princeton PS all discharge into the same FM and, therefore, 
compete with one another. This “competition” causes the operating conditions 
experienced by Montara PS pumps to vary depending on the ON or OFF status of the 
other two pump stations.  
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3. There are no pressure measurements available at any of the pump stations, making it 
difficult for Staff to closely monitor pumps operations. 

 
Figure 4 shows Montara PS firm capacity, estimated as the flow delivered by one pump 
running at nominal speed, and the FM’s estimated system curves with the following scenarios: 

• Vallemar and Princeton PS’ are OFF; 
• Vallemar PS is ON and Princeton PS is OFF; and 
• Vallemar PS is OFF and Princeton PS is ON. 

Montara PS firm capacity nears 2.1 MGD when both other PS’ are OFF. Its firm capacity is 
reduced to 2.0 MGD (-5%) and down to 1.5 MGD (-30%) with Princeton PS and Vallemar PS 
ON, respectively. Hence, while Princeton PS has a limited impact on Montara PS’ operations, 
Vallemar PS significantly reduces its output/capacity. 
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Figure 3 Montara FM Profile 
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Figure 4 Montara PS/FM Performance Curves 
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Flow Science, Inc., while assessing the existing Montara FM surge protection, established the 
pumping rates of the three stations as follows when the three are operating simultaneously, 
which is expected to happen during a significant storm event: 

• Montara PS:   1.3 MGD 
• Vallemar PS:  1.4 MGD 
• Princeton PS:  1.7 MGD 

Table 4 summarizes the aforementioned flow rates expected at MPS. MPS firm capacity 
exceeds the 5-year, 6-hour design storm peak inflow rate only when VPS is off.  

Table 4 Montara PS Expected Flow Rates 
Scenario Flow Rate, MGD 

Dry Weather Average Inflow Rate 0.181 

5-Year, 6-Hour Design Storm Peak Inflow Rate 1.9 

Montara PS Firm Capacity – Both Other Stations OFF 2.1 

Montara PS Firm Capacity – Vallemar ON, Princeton OFF 1.5 

Montara PS Firm Capacity – Vallemar OFF, Princeton ON 2.0 

Montara PS Firm Capacity – Both Other Stations ON 1.3 

Hydraulically, the Vallemar and Princeton PS’ operations impact the pumping capacity 
available at MPS. This is accounted for in the system design: Montara PS is the only station 
with a large wet weather storage tank where excess flow can temporarily be stored. Table 5 
illustrates that the other two stations may theoretically overflow up to 40 times sooner than 
MPS in case of a prolonged power failure. 

Table 5 Pump Stations’ Storage Capacities 
 Montara PS Vallemar PS Princeton PS 

Estimated Storage Capacity 465,000 gallons 5,000 gallons 7,500 gallons 

5-Year, 6-Hour Design Storm 
Inflow Rate – Qi 

1,319 gpm 556 gpm 833 gpm 

5-Year, 6-hour Storm Design – 
Time to overflow if pumps failed 6 hours 9 minutes 9 minutes 

Securing Montara PS firm capacity would be beneficial to SAM, as it would compensate for the 
periods of time when Montara PS slows down due to Vallemar PS and, to a lesser extent, 
Princeton PS operations.   

3.2 MONTARA PS RELIABILITY ISSUES 
The primary concerns for the pumps  at Montara PS include the following: 

• Lack of reliability: even with the bar screen installed by SAM immediately upstream of 
wet well, existing pumps experience periodic clogging due to rags, gravel, and wipes. 
Each clogging episode leaves the pump station in a precarious operating condition, as 
only one pump is available for service. Each clogging also requires several hours of 
staff time to bring the pump back to service. This often requires dismantling the pump to 
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remove the obstruction or performing a dangerous confined space entry in the wet well 
to remove material. 

• Obsolescence: pumps and motors have exceeded their expected service life and are 
therefore considered at high risk of sudden, irreparable mechanical or electrical failure. 
Moreover, the lead-time for pump parts is greater than 4 months. 

  
 

 
Recommendation:  Replace the small, non-operational pump with a new, larger, and 
reliable pump. The pump should be procured from a manufacturer capable of shipping 
spare parts within a few hours after order placement. The new pump would restore the 
Montara PS firm capacity as discussed in Section 3.1. 

3.3 WET WELL MAINTENANCE 
While discussing Montara PS current operations, SAM indicated that it needs to perform 
periodic manual removal of the grit accumulated in the wet well. Installation of a grit removal 
facility is highly recommended, since the grit contributed to the force main deterioration and 
subsequent leaks (see Section 3.4). 
Manual grit removal requires staff to access the wet well while diverting influent into the wet 
weather storage tank. Diversion currently consists of installing a temporary inflatable plug on 
the influent sewer line feeding the wet well. A plug failure would cause the whole inflow to 
enter the wet well while staff are working and would put their safety at risk. Inflatable plugs are 
generally considered acceptable for a one-time construction-related event; however, they are 
not acceptable for periodic maintenance work. A solid stop gate would provide a more positive 
method to divert sewage and would ensure safer working conditions for staff accessing the wet 
well. 

Recommendation: Install a solid stop gate to allow for temporary sewage diversion from 
Montara PS wet well to wet weather storage tank. 

3.4 FORCE MAIN CONDITION EVALUATION 
Table 6 lists the most recent leak episodes experienced by the Montara FM. All leaks were 
located on the Vallemar Street portion of the FM. 

Table 6 Most Recent Leak History 
Date Leak Event Description 

December 2003 No detailed description found. Events took place on Christmas Eve. 

December 2008 Spill classified as Category 1 Sanitary Sewer Overflow (SSO) – 500 gallons were 
discharged into the Pacific Ocean 

November 2010 Spill classified as Category 1 SSO – 500 gallons were discharged into the Pacific 
Ocean 

February 2014 Spill classified as Category 1 SSO – 700 gallons were discharged into the Pacific 
Ocean 

December 2014 Spill classified as Category 3 SSO – 500 gallons were discharged into a 
detached garage at 2066 Vallemar St. and did not reach the Ocean. 
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All spills were due to damage in the DIP wall similar to those shown on Figure 5 and Figure 6.  

 
Figure 5 Pipe Damage and Grit  

 
Figure 6 Pipe Wall Damage 

External corrosion was initially thought responsible for the damages observed. An anode test 
station was installed on the Montara FM at STA 28+00 and plans for installing cathodic 
protection along the entire length of the Montara, Granada, and Princeton FMs were prepared 
by SAM. In December 2008, a short section of the Montara FM was found to be beyond repair 
and was replaced with an AWWA C900 PVC pipe section. Once removed, the DIP section was 
thoroughly investigated: internal corrosion, and not external corrosion, was determined to have 
caused the damage. Plans for additional cathodic protection were subsequently abandoned.   
The three internal corrosion mechanisms include the following: 

1. Scour, or erosion corrosion, occurs when grit continuously moves against the pipe wall 
and slowly grinds it away; 

2. Deposit attack is when grit deposits on the pipe invert thus creating a galvanic cell; and 
3. Microbiologically Induced Corrosion (MIC) due to bacteria-produced hydrosulphuric 

acid.  
Grit, either rubbing against the wall or settling and accumulating at the pipe invert, causes 
these detrimental processes. Significant grit presence is due to the lack of grit removal at 
Montara PS (see Section3.3). 
Past repair work consisted in installing repair clamps on the FM to seal the damaged pipe wall. 
Figure 7 shows multiple repair clamps needed to seal a short section of the FM in 2010. When 
sections of the FM appeared beyond repair, staff removed them and replaced with AWWA 
C900 PVC pipe sections. Emergency repair work has always been costly to SAM and also 
fairly risky, especially since the two-inch gas distribution line that parallels the FM had to be 
exposed on several occasions.  
Staff working on the last repair, has also reported the Vallemar Street residents wary of 
frequent sewage spills and repairs. 
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Figure 7 Six Repair Clamps Within About 10 Linear Feet of FM 

 
Existing FM condition exposes SAM to the following risks: 

• New leaks and associated costly, risky emergency repairs. So far, only short FM 
sections have been repaired and new damaged sections can reasonably be expected in 
the near future. 

• Catastrophic failure. Staff who attended past repairs reported witnessing significant 
damage to the exposed DIP wall. 

• Cross-contamination. The 12-inch FM parallels an 8-inch water transmission line and a 
2-inch water distribution line. Raw sewage seeping through the ground might 
contaminate drinking water during a transient pressure drop. 

• Regulatory fines. The FM section is located within three hundred feet of the Pacific 
Ocean shoreline. Most past leaks spilled into the ocean and were classified by the 
Regional Water Quality Control Board as Category 1 Sanitary Sewer Overflows (SSO). 
Each SSO exposes SAM to regulatory fines, especially considering that the Pacific 
Ocean offshore of SAM’s service area is a federally protected marine area (Monterey 
Bay National Marine Sanctuary).  

• Third-party claim. Several residences are located downhill of Vallemar Street and might 
get partially flooded with raw sewage in case of a catastrophic failure. This risk is 
increased in the reported context of growing frustration among Vallemar Street 
residents. 
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To mitigate these risks, replacing or rehabilitating the FM is recommended. Determining the 
exact extent of the repairs is not easy as the exact location of the leaks and the extent of the 
FM damage are unknown. The following FM sections are proposed for immediate 
rehabilitation: 

• STA 0+00 to STA 5+50: located on an MWSD easement, considered critical due to its 
close proximity to the Pacific Ocean;  

• STA 5+50 to STA 24+00: northern portion of Vallemar Street, where all reported leaks 
were located; and 

• STA 24+00 to STA 27+00: southern portion of Vallemar Street that includes the 
intersection of Vallemar Street and Highway 1. The intersection is considered critical 
due to the potential traffic impacts for all Vallemar Street residents. 

Recommendation: Replace or rehabilitate the 2,700 linear feet of FM from Montara PS to 
the intersection of Vallemar Street and Highway 1. 

4 TECHNOLOGY REVIEW 
The following section is a brief review of technologies available to improve the system. 

4.1 RAW SEWAGE PUMP 
Existing pumps at the Montara PS are non-clog, submersible dry-pit pumps (see Section 2.2). 
These pumps have been successfully operated for decades. However, new pump technologies 
exist that are better suited for raw sewage pumping. Options include the following: chopper 
pumps, grinder pumps, and cutter pumps. All these types of pumps are designed to both pump 
and break down solids. Grinder and cutter pumps only use the close-coupled mounting 
arrangement. Chopper pumps come with an additional benefit: their motor can be standard, 
mounted on a flange, which typically facilitates and reduces the cost of future maintenance. 
Chopper pumps are preferred for that reason. 
The hazardous classification of Montara pump room is assumed as Class I, Division 2, Group 
D, pursuant to NFPA 82: Standard for Fire Protection in Wastewater Treatment and Collection 
Facilities. The new motor shall therefore be suited for that type of environment. 
Vaughan is a leading manufacturer of chopper pumps, headquartered in the State of 
Washington. Attachment A lists the main characteristics of the proposed pump. Table 7 
presents two options for SAM consideration.  

Table 7 Pump Options 

Option Design Point Motor Type Approximate 
Cost, delivered Lead-Time 

A 1,400 gpm @ 85 
feet of head 

50 HP, 3 phases, 60 Hz, 1750 
rpm, TEFC, not immersible, 
explosion proof, with associated 
VFD 

$50,000 14-16 weeks 

B 1,400 gpm @ 85 
feet of head 

50 HP, 3 phases, 60 Hz, 1750 
rpm, submersible, explosion 
proof, with associated VFD 

$80,000 18-20 weeks 
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The price and, to a lesser extent, the lead-time depend on the type of motor chosen. Option A 
includes a motor that will be damaged if the pump room is flooded while Option B includes a 
motor that can operate submerged similarly to the motors installed on the two existing pumps. 
Although more expensive, Option B is recommended, as it is consistent with the current PS 
design. 
Figure 8 shows Montara PS firm capacity, once a third pump is installed, and the FM’s 
estimated system curves in the following scenarios: 

• Vallemar PS and Princeton PS are OFF; 
• Vallemar PS is ON and Princeton PS is OFF; and 
• Vallemar PS is OFF and Princeton PS is ON. 

With a new third pump, Montara PS firm capacity can meet the 5-Year, 6-Hour Design Storm 
Peak Inflow Rate even when the other pump stations are running. This is expected to provide 
the operational flexibility SAM needs during a significant storm event. 
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Figure 8 Proposed Montara PS-FM Performance Curves 
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4.2 STOP GATE 
The new stop gate could be installed in the existing weir manhole as shown on Figure 9. The 
gate would only be installed when staff enters the wet well and would otherwise be stored in 
the existing Montara PS building. The gate should be fabricated from corrosion-resistant 
material strong enough to resist the pressure of about three feet of water. Lightweight material 
is also preferred so that staff can install and remove the gate as easily as possible. Based on 
these criteria, two options for the gate material are considered: aluminum or fiberglass. 
Considering the harsh environment at Montara PS due to both raw sewage and the marine 
environment, the recommended option is to install a fiberglass gate with stainless steel 
fasteners. Attachment B shows an example of such assembly. 

 
Figure 9 Layout for the New Stop Gate - Top View 

4.3 FORCE MAIN 
A. Force Main Diameter 

The most common FM sizing design criteria are the following: 
1. Velocities should exceed 2.0 feet per second (fps) to prevent solids deposition; and 
2. Velocities should exceed 3.5 fps to re-suspend settled solids. 
Since Montara PS operates intermittently, solids settle in the FM between two pump cycles 
and need to be re-suspended each time a pump starts. Therefore, the criterion No. 2 is the 
most relevant to avoid solids accumulation in the FM.  
As stated in Section 3.1, Montara PS flow rate is estimated at 2.1 MGD (1,460 gpm) when the 
other pump stations are off. Based on a minimum velocity of 3.5 fps and a flow of 1,460 gpm, 
the FM theoretical diameter is calculated at 13 inches. Utilizing a larger diameter would 
facilitate grit accumulation and potentially accelerate corrosion, while reducing the diameter 
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would reduce the pump station capacity during storm events. Therefore, the existing nominal 
12-inch diameter appears well suited for the PS and FM. 

B. Site Constraint 
The section of interest of the existing FM from STA 0+00 to STA 27+00 has been mapped 
along with the other existing utilities (see Attachment C). The map shows that many 
underground utilities are installed along Vallemar Street. The most noteworthy utilities are as 
follows: 

• The 2-inch plastic gas distribution line, that parallels the FM for about 1,500 feet; and 
• The 8-inch transmission water line and the 2-inch water distribution line that parallel the 

FM on both sides for about 800 feet. 
The gas line poses safety concerns, as this line will probably need to be exposed during 
construction.  
Regarding the water lines, Section 64572 of the California Waterworks Standards and the 
guidance memo No. 2003-02 released in 2003 by the State Water Board both state that 
“sewage force mains shall not be installed within ten feet (horizontally) of a water main”. No 
exemption to that rule exists. Since Vallemar Street is only 20 to 30 foot wide and has two 
water lines installed on both sides, it is impossible to install a new FM that will meet that 
requirement. Therefore, the two following approaches can be considered: 

1. Rehabilitate the existing FM in place and advocate for the rehabilitation to be 
grandfathered in (which may or may not be approved by the State Water Board); or 

2. Abandon the existing 2-inch water line, connect all service lines to the 8-inch line, and 
install a new FM at least 10 feet away from the 8-inch water line. This has to be agreed 
upon by MWSD who owns and operates the 2-inch water line. 

C. Replacement vs. Rehabilitation 
Based on the damages previously observed, the structural integrity of the existing FM is 
considered highly questionable and a new, fully structural pipeline is recommended. There are 
many products and construction methods available to provide such pipeline. Table 8 lists the 
most common trenchless technology alternatives to the traditional approach, i.e. the 
installation of a new pipeline in a new trench.  
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Table 8 Trenchless Technology Alternatives 

Technology Description Photo 

Pipe Bursting 

Breaking up the old pipe and 
pushing it into the surrounding 
soil by passing a bursting or 
splitting device through it while 
pulling a replacement pipe in 
behind the bursting head. 

 

Slip-Lining 

Installation of a smaller diameter 
replacement pipe inside the 
existing pipe leaving an annular 
gap between the two. 

 

Cured-In-
Place-Pipe 
(CIPP) 

The CIPP is a hollow cylinder 
consisting of a polyester and/or 
glass reinforced plastic fabric 
tube with cured thermosetting 
resin. The CIPP is formed within 
the existing pipe and takes the 
shape of the pipe. 

 

Close-fit liner 

The liner is a thin walled 
polyethylene liner with an 
outside diameter similar to the 
inside diameter of the host pipe. 
The liner is folded, inserted into 
the existing pipeline, and 
banding is typically broken using 
water pressure after installation. 
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While utilizing trenchless technologies would significantly reduce the amount of excavation 
needed for the project, an open-trench excavation and placement of a new pipeline is 
recommended as the only construction method that avoids diverting sewage around the jobsite 
during construction, the existing pipeline remaining active while the new pipeline is installed. 
This method is expected to save SAM over $100,000. 

D. New Force Main Material 
The existing FM is constructed of DIP and is assumed internally coated with a traditional 
cement-mortar lining topped with a thin asphaltic seal-coat. The pipeline interior has been 
heavily corroded over time and, even though staff plans to perform more frequent manual 
removal of grit at MPS, the new FM needs to provide significant abrasion resistance.  
The following pipe materials with expected superior performance were considered for this 
installation: 

• DIP and fittings with 40 mils nominal dry film thickness of Protecto 401 ceramic epoxy; 
• AWWA C900 PVC pipe with DIP fittings protected with 40 mils nominal dry film 

thickness of Protecto 401 ceramic epoxy; and 
• High Density Polyethylene (HDPE) pipe and fittings. 

In an effort to keep construction and future maintenance straightforward and cost-effective, 
only readily available and proven pipeline materials were considered. Thus, other materials, 
such as Centrifugally Cast, Fiberglass-Reinforced, Polymer Mortar (CCFRPM) pipeline or 
glass-lined ductile iron pipe, were removed from consideration. 
Table 9 compares the three selected pipe materials along with the traditional, cement-mortar 
lined DIP. All materials were rated for all criteria, using the following rating: 

• 1 – Fair 
• 2 – Good 
• 3 – Better 
• 4 – Best  
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Table 9 Force Main Material Comparison 

Criteria 
Ductile Iron Pipe, 
Cement-Mortar 

Lining 

Ductile Iron Pipe, 
Ceramic Epoxy 

Lining 

HDPE 
Pipe 

AWWA C900 PVC 
Pipe with 

Ceramic Epoxy 
Lined Fittings 

Cost 3 1 4 4 

Corrosion Resistance: 
- External 
- Internal (chemical) 
- Internal (abrasion) 

 
2 
2 
3 

 
2 
4 
4 

 
4 
4 
4 

 
4 
4 
4 

Hydraulics: 
- Internal Diameter 
- Roughness 
- Surge Resistance 

 
4 
3 
3 

 
4 
4 
3 

 
3 
4 
4 

 
3 
4 
3 

Quantity of Joints 3 3 4 3 

Longevity Track Record 4 3 2 2 

Seismic Resistance 3 3 4 3 

Availability 4 2 4 3 (fittings) 

Ease of Construction 3 3 4 4 

Staff Familiarity 4 3 2 3 

 
The only criterion where plastic pipe material appears inferior to DIP is the longevity track 
record: introduced more recently, plastic pipes indeed do not have the 100+ years of 
effectiveness and reliability of DIP. On all other criteria, the plastic pipes’ performance equals 
or exceeds the DIP’s. Plastic pipe material is recommended for this project. HDPE pipe comes 
with one significant additional benefit: it has no gasketed joints and reportedly performs better 
in seismic events. Fused HDPE pipe is recommended for this project. 
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5 OPINION OF CONSTRUCTION COST AND DURATION 
The construction duration for a project of this size is estimated at six months. The engineer’s 
opinion of budget-level construction cost is approximately $1.35 million. Table 10 provides a 
budget level cost estimate for the entire project. Each line item includes a 20-percent 
contingency. 

Table 10 Opinion of Probable Construction Cost 

 

6 RECOMMENDATIONS  
SRT recommends that the design of the Intertie Pipeline System Reinforcement Phase 3 
Project include the following elements: 

1. All improvements previously included in the Sewer Force Main Air Valves Improvement 
Project. 

2. A chopper pump at Montara Pump Station installed to replace the non-operational 
pump. The new pump design point is 1,400 gpm at 85 feet of head. It will be equipped 
with a submersible motor and a VFD, similar to the existing pumps. 

3. A new FRP stop gate at Montara Pump Station to allow staff to safely isolate the wet 
well prior to accessing it. 

4. 2,700 linear feet of 12-inch diameter HDPE force main to replace the existing Montara 
Force Main from the pump station to the intersection between Vallemar Street and 
Highway 1. 

5. The abandonment of the 2-inch water line on Vallemar Street and reconnection of the 
estimated 15 existing services to the 8-inch water line. This item needs to be agreed 
upon by MWSD. 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Attachment A 
 

Proposed Vaughan Chopper Pump Documentation 
 



 

 
 

3”-6” E-Series Vertical Dry Pit Chopper Pumps 
 

Materials of Construction: 
 
Impeller/ Cutter Nut / 
Upper Cutter:  ................................ Cast alloy steel, heat treated to minimum Rockwell C 60. 
Cutter Bar: ..................................... Alloy steel or cast alloy steel, heat treated to minimum Rockwell C 60. 
Casing/Back Pull-Out Plate:  ........ Ductile cast iron. 
Flushless Mechanical Seal: .......... Cartridge type with silicon carbide (or tungsten carbide) faces and stainless steel sleeve. 
Flushed Mechanical Seal:  ........... Tandem Cartridge type with silicon carbide (or tungsten carbide) faces and stainless steel 

sleeve. 
Thrust Bearings: ........................... Back-to-back angular contact ball type or face to face tapered roller type. 
Radial Bearings: ............................ Ball type or cylindrical roller type. 
Shaft: .............................................. Heat treated alloy steel. 
Lubrication: ................................... ISO Gr. 46 oil. 
Flanges:  ........................................ Class 150 ANSI rated suction & class 125 ANSI rated discharge 
Mounting Base: ............................. Carbon Steel. 
Paint: .............................................. Acrylic Urethane. 

 
 

DRAWINGS AND DIMENSIONS SUBJECT TO CHANGE 
WITHOUT NOTICE.  DO NOT USE FOR CONSTRUCTION 
PURPOSES.  CONTACT VAUGHAN FOR CERTIFIED 
CONSTRUCTION PRINTS. 

 
MODEL A B C D E F G H 

PE3F6 / PE3G6 38 7/16 6 ¼ 12 ½ 10 7 5/8 6 3 20 
PE3L6 / PE3M6 37 9/16 6 ¼ 12 1/2 10 8 5/8 6 3 20 

PE3P6 37 ½ 6 ¼ 11 ¾ 10 11 6 3 20 
PE3V6 / PE3W6 37 5/8 6 ¼ 11 ¾ 10 8 7/8 6 3 20 
PE4K6 / PE4L6 38 15/16 6 ¼ 12 7/8 10 9 ½ 6 4 20 
PE4S6 / PE4T6 38 1/16 6 ¼ 12 ¾ 10 11 ½ 6 4 20 

PE4V8 47 11 15 15/16 13 1/8 17 8 4 29 
PE6U8 46 15/16 11 16 ¼ 13 1/8 12 8 6 29 

PE6W8 / PE6X8 46 15/16 11 16 5/16 13 1/8 13 ½ 8 6 29 

 
 
HP SPEED FRAME 

SIZE L M  HP SPEED FRAME 
SIZE L M 

5 1170 215TC 10 ¼ 26 
25 

1170 324TC 16 5/8 35 13/16 
1750 184TC 8 11/16 23 1750 284TC 14 9/16 32 13/16 

7.5 1170 254TC 13 29 7/16 3510 256TC 13 31 3/16 
1750 213TC 10 ¼ 24 9/16 

30 
1170 326TC 16 5/8 37 5/16 

10 
1170 256TC 13 31 3/16 1750 286TC 14 9/16 34 
1750 215TC 10 ¼ 26 3510 284TSC 14 9/16 32 ¼ 

15 
1170 284TC 14 9/16 32 3/16 40 1750 324TC 16 5/8 35 13/16 
1750 254TC 13 29 7/16 3510 286TSC 16 15/16 27 2/16 
3510 254TC 13 29 7/16 50 1750 326TC 16 5/8 37 5/16 

20 
1170 286TC 14 9/16 34 3510 326TSC 16 5/8 33 7/8 
1750 256TC 13 31 3/16 60 1750 364TC 18 ¾ 39 11/16 
3510 256TC 13 31 3/16 75 1750 365TC 18 ¾ 39 11/16 

 

 

 
Vaughan Co., Inc. 

364 Monte Elma Road 
Montesano, WA  98563 

Phone: 360-249-4042, FAX: 360-249-6155 
e-mail: info@chopperpumps.com 

CURRENT U.S. PATENTS: Nos. 7,125,22  
5,460,482; 5,460,483; 5,456,580; 5,256,032  
5,076,757: 4,840,384; 4,842,479.  
 
CURRENT FOREIGN PATENTS: Nos. 2 371 834;  
188 138; 1,290,981; 276224; 0 774 045.  
OTHER PATENTS PENDING. 

 

UNITS: INCHES 



SPECIFICATIONS – 3" – 6"  VERTICAL DRY PIT CHOPPER PUMPS 
The vertical dry pit chopper pump shall be specifically designed to pump waste solids at heavy consistencies without plugging or 
dewatering of the solids.  Materials shall be chopped/macerated and conditioned by the pump as an integral part of the pumping action. 
The pump must have demonstrated the ability to chop through and pump high concentrations of solids such as plastics, heavy rags, 
grease and hair balls, wood, paper products and stringy materials without plugging, both in tests and field applications.  Pump shall be 
manufactured by Vaughan Co., Inc. 

DETAILS OF CONSTRUCTION 
A. Casing and Back Pull-Out Plate: The pump casing shall be of volute design, spiraling outward to the class 125 ANSI flanged centerline 

discharge. Back pull-out design shall incorporate jacking bolts for accurate adjustment of impeller-to-cutter bar clearance, and shall 
allow removal of pump components without requiring disconnection of casing from inlet or discharge piping. Casing & backplate shall 
be ductile cast iron with all water passages to be smooth, and free of blowholes and imperfections for good flow characteristics. A 
pressure tap shall be included on or near the discharge flange. Backplate shall include a replaceable Rockwell C 60 alloy steel cutter 
adjustable for 0.005-0.050" clearance to cut against the rotating impeller pumpout vanes for removing fiber and debris. 

B. Impeller: Shall be semi-open type with pump out vanes to reduce seal area pressure. Chopping/maceration of materials shall be 
accomplished by the action of the cupped and sharpened leading edges of the impeller blades moving across the cutter bar at the 
intake openings, with a maximum set clearance between the impeller and cutter bar of 0.015-0.025” cold. Impeller shall be cast alloy 
steel heat treated to minimum Rockwell C 60 and dynamically balanced. The impeller shall be keyed to the shaft and shall have no 
axial adjustments and no set screws. 

C. Cutter Bar Plate: Shall be recessed into the pump bowl and shall contain at least 2 shear bars extending diametrically across the intake 
opening to within 0.010-0.030” of the rotating cutter nut tooth, for the purpose of preventing intake opening blockage and wrapping of 
debris at the shaft area. Chopper pumps utilizing individually mounted shear bars shall not be acceptable. Cutter bar shall be cast alloy 
steel or alloy steel heat-treated to minimum Rockwell C 60. 

D. Cutter Nut: The impeller shall be secured to the shaft using a cutter nut, designed to cut stringy materials and prevent binding using a 
raised, rotating cutter tooth. The cutter nut shall be cast alloy steel heat treated to minimum Rockwell C 60.  

E. Upper Cutter: Shall be threaded into the back pull-out adapter plate behind the impeller, designed to cut against the pump-out vanes 
and the impeller hub, reducing and removing stringy materials from the mechanical seal area. Upper cutter shall be cast alloy steel 
heat treated to minimum Rockwell C 60. The upper cutter teeth are positioned as closely as possible to the center of shaft rotation to 
minimize cutting torque and nuisance motor tripping. The ratio of upper cutter cutting diameter to shaft diameter in the upper cutter 
area of the pump shall be 3.0 or less. 

F. Pump Shafting: Shall be heat treated alloy steel. 
G. Bearings: Shall be oil-bath lubricated with ISO Gr. 46 hydraulic oil. Shaft thrust in both directions shall be taken up by two back-to-back 

mounted single-row angular contact ball bearings or two face to face mounted tapered roller bearings. Two adjacently mounted single-
row radial bearings or one cylindrical roller type shall also be provided. L-10 bearing life shall be minimum 100,000 hours. 

H. Bearing Housing: Shall be ductile cast iron and machined with piloted bearing fits for concentricity of all components. Bearing housing 
shall include a side-mounted site glass. Viton® double lip seals riding on stainless steel shaft sleeves are to provide sealing at each 
end of the bearing housing. Thrust bearings are mounted in an adjustable cartridge to allow external upper cutter adjustment. 

I. Stuffing Box: Shall be ductile cast iron. The stuffing box shall be designed to accommodate the mechanical seal, or packing. 
Mechanical seal with no seal water flush and flushed tandem mechanical seal as described below does not require stuffing box. 

J. Seal: [NOTE TO CONSULTING ENGINEER: Please choose one of the four options below]: 
• Mechanical Seal system specifically designed to require no seal flush: The mechanical seal shall be located immediately behind the 

impeller hub to eliminate the stuffing box and maximize the flushing available from the impeller pumpout vanes. The seal shall be a 
cartridge-type mechanical seal with Viton O-rings and silicon carbide faces. This cartridge seal shall be a pre-assembled, and pre-
tested so that no seal settings or adjustments are required from the installer. Any springs used to push the seal faces together must 
be shielded from the fluid to be pumped. The cartridge shall also include a 17-4PH, heat-treated seal sleeve and a stainless steel seal 
housing.  

• Flushed Tandem Mechanical Seal: The seal shall be cartridge-type tandem mechanical seal with Viton O-rings and silicon carbide (or 
tungsten carbide) faces. This cartridge seal shall be a pre-assembled, pre-tested so that no seal settings or adjustments are required 
from the installer. Any springs used to push the seal faces together must be shielded from the fluid to be pumped. The cartridge shall 
also include a 17-4PH, heat-treated seal sleeve and a stainless steel seal housing. Contractor is to provide a 3 gal./hr. minimum seal 
flush with filtered grey water or better, a rotameter, and a throttle valve. 

• Mechanical seal with throttle bushing and water fitting for seal water flush. The seal shaft sleeve shall be AISI 316 SS. Mechanical 
seal materials shall be either 316 stainless steel or Alloy 20 with silicon carbide or tungsten carbide faces. Seal shall be positively 
driven by set-screws. Elastomers shall be of Buna N, and stationary seal member shall be of the cup-mounted type to ensure 
cushioning of face material from mechanical shock. Contractor is to provide a 6-10 gal./hr. seal flush with filtered water, a rotameter, 
throttle valve, and solenoid operated isolation valve interlocked with an auxiliary contact of the motor starter. 

• Packing design with 5-ring Kevlar packing, split Teflon lantern ring and water fitting. The packing shaft sleeve shall be 316 SS with 
Nickel-Chrome-Boron coating. Contractor is to provide a 6-10 gal./hr. packing flush with filtered water, a rotameter, throttle valve, and 
solenoid operated isolation valve interlocked with an auxiliary contact of the motor starter. 

K. Inlet Manifold:  The pump assembly shall be mounted vertically on a 90 degree carbon steel elbow with a class 150 ANSI rated  inlet 
flange, cleanout, 1/4" NPT suction pressure tap, drain connection and pedestal base. 

L. Shaft Coupling: Bearing housing and motor stool design is to provide accurate, self-aligning mounting for a C-flanged electric motor. 
Pump and motor coupling shall be T.B. Woods Sureflex elastomeric type. 

M. Stainless Steel Nameplates: Shall be attached to the pump and drive motor giving the manufacturer’s model and serial number, rated 
capacity, head, speed and all pertinent data. 

N. Motor Requirements: Drive motor shall be ____ HP, _______ RPM, _____ volts, __ phase, ____ hertz, _____ service factor, C-flange 
mounted, _________________ enclosure. The motor shall be sized for non-overloading conditions. 

O. Surface Preparation: Degreased and coated with 5-8 MDFT epoxy (except motor). 
P. OPTIONAL ADDER Surface Preparation: SSPC-SP5 commercial sandblast (except motor), primed with 5-8 MDFT epoxy primer and 

finish coated with 5-8 MDFT epoxy (except motor).                                                                                       FORM V383-REV2-ECN2994 
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Vallemar Street – Utilities Maps 
 

 









DRAFT

FISCAL YEAR 2015-16

SAM COLLECTIONS BUDGET

March 23, 2015



HMB GCSD MWSD Total

Collection Hour Distribution 36.32% 27.42% 36.26% 100.00%

Fixed Insurance Costs 13,117$         11,032$       20,621$      44,770$     
Collection General Subtotal 340,506$       257,051$     339,879$    937,436$   

Annual Collections Assessments 353,623$       268,083$     360,500$    982,206$   

General Monthly Assessment 29,469$         22,340$       30,042$      81,851$     

The Collection General Budget is distributed based on average employee hours.

Insurance costs are costs for individual liability insurance for all three member agencies to
cover sewage overflows, especially into homes.  Insurance costs also include liability
insurance for MWSD's water system.  Because these costs are not subject to assessment
based on average employee hours, they are fixed costs.

The fixed insurance cost is subtracted from the total Collection General Budget.  The
difference is distributed amongst the member agencies based on average employee hours.

SEWER AUTHORITY MID-COASTSIDE

FY2015-16 Collections System Budget Assessment



FY2014-15 FY2015-16
Actual Budgeted Proposed

FY2013-14 Revenue Revenue $ %
Collections  838,176$         869,109$          982,206$            113,097$  13.0%
Total 838,176$         869,109$          982,206$            113,097$  13.0%

FY2014-15 FY2015-16
Actual Budgeted Proposed

FY2013-14 Expenditures Expenditures $ %
Collections  677,704$         869,109$          982,206$            113,098$  13.0%
Total 677,704$         869,109$          982,206$            113,098$  13.0%

Collections Expenditure Comparison 

SEWER AUTHORITY MID-COASTSIDE

Collections Assessment Comparison 

Change from
FY 2014-15

FY 2014-15
Change from



Actual Current Proposed
FY2013-14 FY2014-15 FY2015-16 $ %

Collections 275,760$     300,195$      353,623$       53,428$          17.8%

Total 275,760$     300,195$     353,623$      53,428$         17.8%
Monthly Total 22,980$       25,016$        29,469$         4,452$            17.8%

Actual Current Proposed
FY2013-14 FY2014-15 FY2015-16 $ %

Collections 229,548$     263,061$      268,083$       5,022$            1.9%

Total 229,548$     263,061$      268,083$       5,022$            1.9%
Monthly Total 19,129$       21,922$        22,340$         418$               1.9%

Actual Current Proposed
FY2013-14 FY2014-15 FY2015-16 $ %

Collections 332,868$     305,853$     360,500$      54,647$         17.9%

Total 332,868$     305,853$     360,500$      54,647$         17.9%
Monthly Total 27,739$       25,488$        30,042$         4,554$            17.9%

Total 838,176$     869,109$      982,206$       113,097$        13.0%

Change from FY 2014-15

SEWER AUTHORITY MID-COASTSIDE

FY 2015-16

Member Agency Collections Assessment Comparison

City of Half Moon Bay

Granada Community Services District
Change from FY 2014-15

Montara Water and Sanitary District
Change from FY 2014-15



SEWER AUTHORITY MID-COASTSIDE
Collections Budget

FY2014-15 FY2015-16
Actual Budgeted Proposed Distribution

Grouped Categories FY2013-14 Expenditures Expenditures $ %
Personnel 573,006$        743,551$          869,724$         126,173$   17.0% 88.5%
Utilities 3,347$            3,442$              4,043$             601$          17.4% 0.4%
Professional Services 19,500$          30,000$            30,000$           -$           0.0% 3.1%
Chemicals -$                -$                  -$                 -$           0.0% 0.0%
Sludge/Solids -$                -$                  -$                 -$           0.0% 0.0%
Maintenance 4,129$            8,250$              5,750$             (2,500)$      -30.3% 0.6%
All Other Accounts 77,721$          83,866$            72,690$           (11,176)$    -13.3% 7.4%
Passthrough Accounts -$                -$                  -$                 -$           0.0%
Total 677,704          869,109            982,206           113,098     13.0% 100.0%

Change from
FY 2014-15



Collections

Sewer Authority Mid-Coastside

Acct # Account Name Actual '12-13
Actual '13-

14
Budgeted 

Amount '14-15

Income / 
Expenditures 

to date
% to 
date Projected

Projected as 
% of 

Budgeted

Budgeted 
Amount '15-

16

Increase/ 
(decrease) 
from '14-15 

Budget
Increase/ 

(decrease) %

Income Accounts
4011001 Operating Fund Admin Operating HMB 300,492 275,760 300,195 150,096 50.0% 300,192 100.0% 353,623 53,428 17.8%
4011002 Operating Fund Admin Operating GCSD 232,536 229,548 263,061 131,532 50.0% 263,064 100.0% 268,083 5,022 1.9%
4011003 Operating Fund Admin Operating MWSD 281,340 332,868 305,853 152,928 50.0% 305,856 100.0% 360,500 54,647 17.9%
Total Assessments 814,368 838,176 869,109 434,556 50.0% 869,112 100.0% 982,206 113,097 13.0%

4043001 NDWSCP Revenue-Operating
4043003 NDWSCP Revenue - Late Fee
4081001 Treatment Trucked Waste
40810 Misc. Revenue 24
40850 Grant Revenue
41110 Leachate Revenue
40610 Insurance Dividend 
40910 Interest Revenue Operating
Total Other Income 0 0 0 24 0 0 0

Total Income 814,368 838,176 869,109 434,580 50.0% 869,112 100.0% 982,206 113,097 13.0%

Expense Accounts
50110 Directors Fees
5021001 Productive Payroll 425,413 347,920 448,668 194,764 43.4% 389,528 86.8% 541,067 92,399 20.6%
5021002 Overtime 41,355 35,363 40,983 21,734 53.0% 43,468 106.1% 45,098 4,115 10.0%
5021003 Restricted Standby Pay
5021004 Benefits 210,976 175,147 238,740 99,010 41.5% 198,020 82.9% 227,940 -10,800 -4.5%
5021005 Healthcare Benefits MOU Reserve 0 0 0 0 0 32,659 32,659
5021006 Overtime Meals 100 0 0.0% 0 0.0% 100 0 0.0%
5021007 Temporary
5021008 Retire Benefits 7,675 9,058 9,060 4,530 50.0% 9,060 100.0% 9,060 0 0.0%
5031002 Fingerprinting
5031003 Employee Physicals 1,500 438 29.2% 876 58.4% 2,400 900 60.0%
5041001 Personnel Assistance
5041002 Audit Fees
5041003 Engineering Fees
5041004 Legal Fees
5041005 Payroll Costs
5041006 Other Professional Services 19,500 30,000 9,750 32.5% 19,500 65.0% 30,000 0 0.0%
5041007 Special Counsel
5051001 Janitorial
5052002 Laundry Service 2,944 2,324 2,412 1,732 71.8% 3,464 143.6% 2,412 0 0.0%
5052003 Outside Lab Analysis
5052004 Inspections

Collections Contract Budget 



Collections

Sewer Authority Mid-Coastside

Acct # Account Name Actual '12-13
Actual '13-

14
Budgeted 

Amount '14-15

Income / 
Expenditures 

to date
% to 
date Projected

Projected as 
% of 

Budgeted

Budgeted 
Amount '15-

16

Increase/ 
(decrease) 
from '14-15 

Budget
Increase/ 

(decrease) %

Collections Contract Budget 

5052005 Calibration
5052009 Solid Waste
5052013 Maintenance Project Management
5054004 Technical/Consulting Services
5054005 Video Services
50610 Memberships and Dues 148 462 924
50710 Printing and Publications 0
50810 Skills Improvements 790 2,298 1,600 926 57.9% 1,852 115.8% 8,500 6,900 431.3%
50910 Meetings and Travel 570 201 500 0.0% 0 0.0% 500 0 0.0%
5101004 Safety Physicals
5102001 Safety Training 3,780 3,020 2,400 2,400 100.0% 4,800 200.0% 2,400 0 0.0%
5102002 Safety Shoes 629 612 880 464 52.8% 929 105.5% 880 0 0.0%
5102003 Personal Safety Equipment 1,311 1,024 1,000 427 42.7% 854 85.4% 1,000 0 0.0%
5102005 Safety Equipment 129 131 824 234 28.4% 467 56.7% 699 -125 -15.2%
5102006 Safety Program Administration
5111001 Postage
5111002 Equipment Rental
5111003 Office Supplies 130 304 257 0.0% 0 0.0% 257 0 0.0%
5111004 Computer/Supplies
5111005 General Supplies 47 877 516 0.0% 0 0.0% 516 0 0.0%
5111006 Bad Debt Expense
5121002 Liability Insurance 39,390 51,996 56,221 26,772 47.6% 53,544 95.2% 44,770 -11,451 -20.4%
5121003 Property Insurance
5121006 Claims
5121007 Dishonesty Bond Insurance
5132001 Telephone
5132002 Electric
5132003 Natural Gas
5132004 Water 2,233 3,347 3,442 257 7.5% 514 14.9% 4,043 601 17.4%
5141002 Mailing Machine
5141003 Copy Machine
5142005 Pagers
5142006 Alarm System
5142007 Radio System
5142008 Permits, Licenses and Fees
5152001 Diesel 6,768 6,116 6,000 2,490 41.5% 4,979 83.0% 5,600 -400 -6.7%
5152002 Gasoline 2,184 2,093 3,000 1,119 37.3% 2,238 74.6% 1,800 -1,200 -40.0%
5152003 Lubricants 44 0 250 0.0% 0 0.0% 250 0 0.0%
5162001 Chemical-General
5162002 Maintenance 2,677 0 500 0.0% 0 0.0% 500 0 0.0%
5162003 General
5162004 Chemicals-Hypoclorite-Plant
5162005 Chemicals-Bisulfite



Collections

Sewer Authority Mid-Coastside

Acct # Account Name Actual '12-13
Actual '13-

14
Budgeted 

Amount '14-15

Income / 
Expenditures 

to date
% to 
date Projected

Projected as 
% of 

Budgeted

Budgeted 
Amount '15-

16

Increase/ 
(decrease) 
from '14-15 

Budget
Increase/ 

(decrease) %

Collections Contract Budget 

5162006 Chemicals-NaOCL-Pump Station
5162007 Chemicals-Polymer
5162008 Chemicals-FeCl3
5162010 Chemicals-NaOH-Plant
5172001 Lab Chemicals
5172002 Lab Maintenance Supplies
5172003 Lab General
5172004 Public Outreach Gen Supplies
5181001 Office Equipment 252
5182002 Vehicles 9,343 4,129 7,500 10,774 143.7% 21,548 287.3% 5,000 -2,500 -33.3%
5182003 Building and Grounds
5182004 Pump Station
5182005 Plant Equipment
5182013 Facility Roofing
5182014 Instrumentation
5184020 Leahate Delivery Expenses
5184006 Sewer Line - HMB
5184007 Sewer Line-GCSD
5184008 Sewer Line - MWSD
5184009 Lift Station  - HMB
5184010 Lift Station - GCSD
5184011 Lift Station-MWSD
5184012 SAM Collection Equipment 6,114 11,491 12,000 24,528 204.4% 49,056 408.8% 14,000 2,000 16.7%
52310 Service/Bank Charges
52410 Interest Expense
52510 Depreciation Expense
5202001 Mechanical Tools
5202002 General Tools 264 353 756 65 8.5% 129 17.1% 756 0 0.0%
53210 Fines and Penalties
Total Expenses 764,767 677,704 869,109 402,875 46.4% 805,750 92.7% 982,206 113,098 13.0%



REVENUE

Current Yr Last Yr

EXPENSES

5021001 Productive Payroll 541,067$   448,668$ 

Item Cost

$516,931

Step Increases $3,988

Estimated Certifications $10,675

MOU Increase $9,473

5021002 Overtime 45,098$     40,983$   

5021004 Benefits 227,940$   238,740$ 

Item Cost

$76,412

$119,244

This is for overtime pay to represented employees. SAM has an MOU 

with Stationary Engineers Local 39.  That MOU specifies the conditions 

and amounts for overtime pay.  For this account class, we projected the 

FY2015‐16  total based upon the actuals thru December 2014.  Overtime 

is used for sewer system callouts, emergency response to alarm 

conditions and storm related staffing. There is an increase in FY 2015‐16 

due to a higher projection of actual expenses in FY 2014‐15

SEWER AUTHORITY MID‐COASTSIDE

PROPOSED FY2015‐2016 BUDGET 

Class: COLLECTIONS

This is salary for employees in this account class. This total reflects 3.75% 

MOU related increase for the fiscal year. The total also includes 2 step 

(5.0%) increases and 2 increases (5.0%) for obtaining Class B licenses. The 

budgeted amount includes 4 full‐time Collection employees as well as an 

allocation 2.475 employees from other departments, an increase in 

allocation from FY 2014‐15. 

Salary

This account is used for MOU‐required benefits. SAM provides CalPERS 

retirement at 2%@55 for "classic" employees and 2%@62 for new hires.  

CalPERS retirement cost is reduced due to MOU‐related 1% increase for 

"classic" CALPERS employee's contribution. Medical/Dental/Life/Vision 

represents actual cost plus 2.8% estimated increase. LTD insurance cost 

increase of 5% and workers comp insurance increase of 5%, as projected 

by CSRMA. 

CalPERS retirement

Medical/Dental/Life/Vision



$2,173

$1,855

$28,256

5021005 Healthcare Benefits MOU Reserve 32,659$     ‐$          

5021006 Overtime Meals 100$           100$         

5021008 Retiree Benefits 9,060$       9,060$     

5031003 Employee Physicals 2,400$       1,500$     

Descrip Freq Rate Cost

Hep B Series (3) 4 $255 $1,020

Respirator 4 $120 $480

Class B CDL Drug Screens 12 $75 $900

5041006 Other Professional Services 30,000$     30,000$   

Item Cost

New Collection System Maintenance Management System $30,000

This account is used for MOU‐required overtime meals. 

This account is for CalPERS and GASB 45 mandatory contribution towards 

current and future retiree medical benefits. SAM provides the minimum 

required contribution for its one (1) Collection retired employee at $115 

per month.

Costs associated with various medical examinations and required 

inoculations.

This expense is for moving to a more modernized and robust 

Maintenance Management System.  In addition to a higher degree of 

usability, it will cost much less over time.  This year will cover the initial 

cost of purchase and setup of $30,000 for a SAM seat. Member agencies 

will be able to utilize the SAM seat through protected network access.  

The annual support cost will drop by approximately $12,000. Therefore, 

the District will recover the cost of software and setup by the second or 

third year of implementation, and will save at least $12,000 in cost every 

year thereafter. This is a carry‐over from FY 2014‐15

Workers Comp/Medicare

This account budgets for the difference of actual healthcare cost versus 

the stipulated $1955/month per employee cost per the MOU. In prior 

fiscal years, SAM accounted for all of the healthcare cost (both actual and 

accrued) in account #5021004. Starting this year, to increase visibility of 

the cost of the healthcare benefit accrual, SAM is breaking out the actual 

cost of the accrual in this account. 

LTD

Retiree Health Security Plan



5052002 Laundry Service 2,412$       2,412$     

Item Units/Year Rate Cost

52 $46 $2,412

50810 Skills Improvements 8,500$       1,600$     

Item Rate Cost

3 $2,500 $7,500

Other 4 $250 $1,000

50910 Meetings and Travel 500$           500$         

5102001 Safety Training 2,400$       2,400$     

Item Rate Cost

4 $600 $2,400

5102002 Safety Shoes 880$           880$         

Item Rate Cost

4 $220 $880

5102003 Personal Safety Equipment 1,000$       1,000$     

Item Rate Cost

4 $250 $1,000

5102005 Safety Equipment 699$           824$         

These are costs associated with the laundering of MOU‐required 

uniforms.

Uniform Service (per Ee)

These are costs associated with employee skill improvements for four 

employees. 3 SAM staff will need to obtain training for new Vactor Truck 

commercial drivers licenses

CDL School

These are costs associated with one employee meeting, conference, 

seminar costs and associated travel costs.

These are costs associated with safety training. 

Cintas Safety Training

These are costs associated with MOU‐required safety shoe 

reimbursement. Current reimbursement is $220/ employee.

Safety shoes

These are costs associated with personal safety equipment such as 

gloves, raingear, boots, safety vests, goggles.

Personal Safety Equipment



Item Rate Cost

SCBA Units 1 $232 $232

Equipment Repair & Maint 1 $317 $317

SCBA Tanks 3 $50 $150

5111003 Office Supplies 257$           257$         

5111005 General Supplies 516$           516$         

Item Rate Cost

12 $43 $516

5121002 Liability Insurance 44,770$     56,221$   

5132004 Water 4,043$       3,442$     

Item Rate Cost

350 11.55$   $4,043

5152001 Diesel 5,600$       6,000$     

Item Rate Cost

1600 $3.50 $5,600

5152002 Gasoline 1,800$       3,000$     

Diesel Fuel

These are potable water service costs.  Potable water is used at the SAM 

plant and pump stations for domestic purposes, pump seal water, odor 

control street wash down and fire protection.  Anticipated water use to 

increase due to increased capacity of new Vactor flushing truck.

Water for flushing

Diesel fuel costs drop due to price, volume anticipated to increase for 

new Vactor.

These are costs associated with safety equipment other than personal 

equipment. These include SCBAs, Air Detectors, etc.  

These costs are for various supplies used in the daily operation of the 

Collection System and associated equipment.  This would include nuts, 

bolts and other hardware, paints, brooms and cleaning supplies, 

herbicides, etc.

General

Liability insurance for SAM operations reduced based on 2015 actual 

expenditures plus avg anticpated 5% increase projected by insurance 

carrier, CSRMA for 2016.

These are costs associated with office supplies ‐ paper, pens, clips etc. 



Item Rate Cost

600 $3.00 $1,800

5152003 Lubricants 250$           250$         

Item Rate Cost

12 20.83$   $250

5162002 Maintenance 500$           500$         

Item Rate Cost

12 41.66$   $500

5182002 Vehicles 5,000$       7,500$     

Item Rate Cost

2 2,500$   $5,000

5184012 SAM Collection Equipment 14,000$     12,000$   

Item Rate Cost

3 $1,000 $3,000

1 $11,000 $11,000

5202002 General Tools 756$           756$         

Item No Rate Cost

12 $63 $756

TOTAL COLLECTION EXPENDITURES: 982,206$  

Various tools

Various

These are costs for accessories and for repairs to vehicles such as annual 

services, brakes, safety equipment and the like.  We have reduced this 

account in anticipation that the new Vactor will be a more reliable unit 

than the older flusher truck.

Maintenance / Repairs

Costs associated with routine repairs to and minor replacement of SAM 

collection equipment which includes hose replacement, camera 

equipment service and/or replacement, nozzles, etc. Push camera 

needed to inspect sewer mains for QA/QC of flushing work.

Various

Gasoline fuel costs for SAM's Collection System vehicles. 

Gasoline

Cost of equipment lubricants for SAM's Collection System vehicles and 

equipment.

Lubricants

These are costs related to the SAM Collections System equipment 

maintenance. This includes parts and outside labor.

Push‐Camera

Costs for tools other than Mechanic's tools.





HMB GCSD MWSD
FY 2015-16 Rate 36.32% 27.42% 36.26%   (based off Calendar Year 2014 Hours)
FY 2014-15 Rate 34.91% 30.65% 34.43%   (based off Calendar Year 2013 Hours)
Percent Change 4.04% -10.54% 5.29%

HMB GCSD MWSD Total % HMB % GCSD % MWSD

January 2014 124.87 195.45 315.67 635.99 19.63% 30.73% 49.63%
February 2014 118.97 144.40 290.62 553.99 21.48% 26.07% 52.46%
March 2014 125.17 191.62 254.21 571.00 21.92% 33.56% 44.52%
April 2014 227.23 200.42 274.26 701.91 32.37% 28.55% 39.07%
May 2014 138.38 108.53 368.10 615.01 22.50% 17.65% 59.85%
June 2014 318.83 121.22 95.20 535.25 59.57% 22.65% 17.79%
July 2014 226.91 255.61 147.98 630.50 35.99% 40.54% 23.47%
August 2014 248.62 189.21 176.82 614.65 40.45% 30.78% 28.77%
September 2014 346.46 250.39 125.41 722.26 47.97% 34.67% 17.36%
October 2014 329.51 263.24 169.75 762.50 43.21% 34.52% 22.26%
November 2014 295.86 94.09 257.91 647.86 45.67% 14.52% 39.81%
December 2014 280.15 85.19 299.91 665.25 42.11% 12.81% 45.08%

Totals 2780.96 2099.37 2775.84 7656.17 36.32% 27.42% 36.26%

HMB GCSD MWSD Total % HMB % GCSD % MWSD

January 2013 106.51 314.60 287.84 708.95 15.02% 44.38% 40.60%
February 2013 92.89 201.98 261.63 556.50 16.69% 36.29% 47.01%
March 2013 120.42 194.06 316.02 630.50 19.10% 30.78% 50.12%
April 2013 94.67 185.40 403.93 684.00 13.84% 27.11% 59.05%
May 2013 113.48 204.74 383.29 701.51 16.18% 29.19% 54.64%
June 2013 279.08 191.59 147.08 617.75 45.18% 31.01% 23.81%
July 2013 275.27 281.58 130.14 686.99 40.07% 40.99% 18.94%
August 2013 291.82 211.27 145.91 649.00 44.96% 32.55% 22.48%
September 2013 245.94 248.90 167.66 662.50 37.12% 37.57% 25.31%
October 2013 344.63 206.20 172.67 723.50 47.63% 28.50% 23.87%
November 2013 319.30 119.46 176.24 615.00 51.92% 19.42% 28.66%
December 2013 457.32 46.98 111.20 615.50 74.30% 7.63% 18.07%

Totals 2741.33 2406.76 2703.61 7851.70 34.91% 30.65% 34.43%

SEWER AUTHORITY MID-COASTSIDE

Collection Percentage Allocation

Hour Distribution ‐ Calendar Year 2014

Hour Distribution ‐ Calendar Year 2013

Based off prior year Calendar Year Distribution
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 GRANADA COMMUNITY SERVICES DISTRICT 
 

Minutes 
BOARD OF DIRECTORS  

SPECIAL MEETING at 6:30 p.m. 
REGULAR MEETING at 7:30 p.m. 

 
Thursday, March 19, 2015  

 
CALL SPECIAL MEETING TO ORDER AT 6:30 p.m. 
The Special Meeting of the Granada Community Services District Board of Directors 
was called to order at 6:40 p.m. 
 
ROLL CALL  
President Leonard Woren, Vice President Matthew Clark, Director Jim Blanchard, 
Director David Seaton, and Director Ric Lohman.   
 
Staff: General Manager Chuck Duffy, Attorney Alison Norton, and District Administrator 
Delia Comito (7:30 pm meeting only). 
 
GENERAL PUBLIC PARTICIPATION 
None. 
 
 ADJOURN TO CLOSED SESSION 
1. Conference with Real Property Negotiator, Chuck Duffy (Government Code 

Section 54956.8). 
Negotiating parties: Coastside Fire Protection District and Granada Community 
Services District. 
Property under negotiation: Vacant Land with no address located on Obispo Road 
from Avenue Portola to Coronado (adjoining U.S. Post Office), El Granada, 
California, APN 047-261-030. 
Under negotiation: Instructions to negotiator concerning price and terms of 
payment. 

 
2. Conference with Legal Counsel – Existing Litigation (Gov. Code Section 
 §54956.9(d)(1)). 
 Granada Sanitary District v. County of San Mateo (RPI Big Wave et al.) - 
 San Mateo Superior Court Case No. CIV505222. 
 
3. Conference with Legal Counsel – Existing Litigation (Gov. Code Section 
 §54956.9(d)(1)). 

Granada Sanitary District Appeal of Big Wave Project to California Coastal 
Commission – Coastal Commission Appeal No. A-2-SMC-11-021. 

 
  



Board of Directors Special and Regular Meeting Minutes 
March 19, 2015 

RECONVENE TO OPEN SESSION 
There was no reportable action taken in Closed Session. 
 
ADJOURN SPECIAL MEETING 
 
CALL REGULAR MEETING TO ORDER AT 7:30 p.m.  
The Regular Meeting of the Granada Community Services District Board of Directors 
was called to order at 7:33 p.m. 
 
ROLL CALL 
All present. 
 
GENERAL PUBLIC PARTICIPATION 
Resident Dale Ross presented information regarding uses for cut trees and handed out 
a leaflet called “Old Trees, New Trees.” 
2015-03-19 Meeting Handout.pdf 
 
Director Lohman reported his concern about an Association of Bay Area Governments 
(ABAG) report presented at the 3/18/15 LAFCo meeting regarding the State’s economy, 
population, and housing.  He felt the report neglected to address the water shortage in 
relation to the State’s housing development mandates.  He encouraged citizens to write 
State legislators about the problem. 
 
President Woren moved Item 16, Administrator’s Report, Parks Survey Update to be 
heard before the Action Agenda. 
 
16. Administrator’s Report -  Parks Survey Update. 
The District Administrator reported receiving over 600 surveys to date and indicated that 
progress was being made to enter the survey data into a spreadsheet created 
specifically for a program provided by Pat Tierney, a District resident and Professor at 
San Francisco State University in the Parks and Recreation Department.  Prof. Tierney 
will be assisting the District with interpreting the data collected.   
  
ACTION AGENDA 
1. Consideration of Approval of District’s Financial Statements & Audit Report 

for the period ending on June 30, 2014. 
ACTION: Director Lohman moved to approve the Audit Report.  
(Lohman/Blanchard).  Approved 5-0. 
  

2. Consideration of Amending District Mission Statement. 
After general discussion, the Board made several minor amendments to the District 
Mission Statement provided in the agenda. 

ACTION: Director Clark moved to approve the District Mission Statement as 
amended.  (Clark/Lohman).  Approved 5-0. 

 

file:///C:/Users/cduffy/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/72YTDHI1/2015-03-19%20Meeting%20Handout.pdf


Board of Directors Special and Regular Meeting Minutes 
March 19, 2015 

3. Consideration of Agreement for Logo Design & Style Guidelines with PDS 
West. 
Director Lohman requested that any new logo maintain a simple, clean design.  
Director Seaton suggested that district staff visit the website 99designs.com to 
solicit designs.  The Board tabled this item to a future board meeting. 

 
4. Consideration of Designating District Representative to Attend Midcoast 

Community Council Meeting. 
 It was decided that Director Woren will be tentatively designated as the District’s 

representative for a park related topic to be on the next MCC meeting agenda. 
  
5. Consideration of Report by District’s Sewer Authority Mid-Coastside 

Representatives. 
Directors Woren and Lohman reported on the SAM Budget meeting held, and 
announced that the General Manager had resigned for personal reasons, but will 
continue on staff until mid-April.  The SAM Board is currently interviewing 
candidates for the new Engineering position, who may be qualified to serve as the 
Interim General Manager. 
 

Director Woren requested that Item 6 be held for discussion. 
 
CONSENT AGENDA 
7. Approval of February 2015 Warrants (Check No. 5749-5784). 
8.  Approval of March 2015 Warrants (Check No. 5785-5810) 
9. Approval of January 2015 Financial Statements. 
10. Approval of February 2015 Financial Statements. 
11. Approval of Assessment District Distribution #7-14/15.  
12. Approval of Assessment District Distribution #8-14/15. 

ACTION: Director Lohman moved to approve Items 7-12 of the Consent Agenda.  
(Lohman/Clark).  Approved 5-0. 

 
6. Approval of January 15, 2015 Special & Regular Meeting Minutes. 

The minutes were amended to replace the word “Sanitary” with “Community 
Services”, and to add Director Clark as an appointee to the ad-hoc committee with 
the Fire District. 

ACTION: Director Clark moved to approve Item 6 of the Consent Agenda.  
(Clark/Blanchard).  Approved 5-0. 

 
COMMITTEE REPORTS 
13. Report on seminars, conferences, or committee meetings. 

Director Lohman reported that LAFCo had recently approved their budget for the 
coming fiscal year. 

 
INFORMATION CALENDAR 
14. Attorney’s Report.  (Wittwer) 
15. General Manager’s Report.  (Duffy) 



Board of Directors Special and Regular Meeting Minutes 
March 19, 2015 

16. Administrator’s Report.  (Comito) 
17. Engineer’s Report.  (Kennedy Jenks) 
 
ADJOURN REGULAR MEETING 
The regular meeting was adjourned at 9:22 p.m. 
 
SUBMITTED BY: APPROVED BY: 
 
 
__________________________ ____________________________ 
Delia Comito, Secretary Chuck Duffy, General Manager 
 
Date Approved by Board:  April 23, 2015 
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 Granada Community Services District
 APRIL WARRANTS

 For the 4/23/15 Board Meeting

Num Date Name Memo Account Amount
5825 04/20/15 Alhambra & Sierra Springs Ofc Supplies: Water Inv Dtd 03/26/15 6140 · Office Supplies 20.45
5826 04/20/15 AT&T Utility: Naples Pump Stn 03/23/15-04/22/15 6170 · Utilities 76.03
5827 04/20/15 Bacchus Press Parks Survey & Envelope Printing 6160 · Publications & Notices 7,340.58
5828 04/20/15 Comcast Utility: Internet & Phone Svcs Apr 2015 6170 · Utilities 186.95
5829 04/20/15 DataQuick Memberships: Apr 2014 6100 · Memberships 163.20
5830 04/20/15 Delia Olivas-Comito Deposit to Petty Cash 1020 · Petty Cash 340.62
5831 04/20/15 Dudek Prof Svcs: Gen Mgr 02/28/15-03/27/15 6151 · General Manager 5,761.91
5832 04/20/15 Half Moon Bay Review Pub & Notices: 2015 CIP Bid Notice 6160 · Publications & Notices 1,020.00
5833 04/20/15 Hue & Cry, Inc Utility: Naples Bch Alarm Apr 2014 6170 · Utilities 29.95
5834 04/20/15 Innes Business Solutions Data Entry Svcs - Parks Survey 6220 · Miscellaneous 330.00
5835 04/20/15 KBA Docusys Inc Copier Lease: Mar 2015 & Copy Chrgs 6020 · Copier lease 423.21
5836 04/20/15 Kennedy Jenks Eng Svcs: 12/27/14-02/27/15 (Sum #111) 6070 · Engineering Services 5,270.00
5837 04/20/15 Kennedy Jenks Eng Svcs: 02/27/15-03/27/15 (Sum #112) 6070 · Engineering Services 6,672.31
5838 04/20/15 Muscio Electric Ofc Maint & Rprs: Line cord & Batteries 6130 · Office Maintenance & Repairs 130.40
5839 04/20/15 Pacifica Community TV Video Taping: 03/19/15 Mtg 6180 · Video Taping 250.00
5840 04/20/15 Robin Tierney Data Entry Svcs - Parks Survey 6220 · Miscellaneous 165.00
5841 04/20/15 Rodolfo Romero Ofc Maint & Repairs: Mar 2015 6130 · Office Maintenance & Repairs 140.00
5842 04/20/15 Sammi Hawes Data Entry Svcs - Parks Survey 6220 · Miscellaneous 300.00
5843 04/20/15 Sewer Authority Mid-Coastside Adm/Trmt/Coll Asmts: May 2015 5012 · SAM 112,615.00
5844 04/20/15 Tawnee Vallar Data Entry Svcs - Parks Survey 6220 · Miscellaneous 202.50
5845 04/20/15 Taylor O'Leary Data Entry Svcs - Parks Survey 6220 · Miscellaneous 120.00
5846 04/20/15 Verizon Wireless Utility: Cell Phone Apr 2015 6170 · Utilities 91.15
5847 04/20/15 Wells Fargo Busi Card - 8790 Trash Can, Keys, Software, Pizza, etc. 6140 · Office Supplies 1,353.90
5848 04/20/15 Wittwer & Parkin Legal Svcs: Mar 2015 6090 · Legal Services 2,534.95
5849 04/20/15 Working Dirt Management, Inc Ofc Lease: May 2015 6120 · Office Lease 4,000.00

 TOTAL: 149,538.11
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 Granada Sanitary District
 Balance Sheet
 As of March 31, 2015 Mar 31, 15

ASSETS
Current Assets

Checking/Savings
1000 · Wells Fargo Checking - Gen Op 53,064.99
1010 · Wells Fargo Checking - Special 4,898.01
1020 · Petty Cash 234.38
1030 · Cash - LAIF 3,337,371.68

Total Checking/Savings 3,395,569.06

Accounts Receivable
1100 · Accounts Receivable 1.00

Total Accounts Receivable 1.00

Other Current Assets
1200 · Interest Receivable 2,152.33
1500 · Due from AD 0.49

Total Other Current Assets 2,152.82

Total Current Assets 3,397,722.88

Fixed Assets
1600 · Land 876,534.00
1610 · Construction in Progress 800,813.00
1615 · Equipment 22,153.00
1620 · Collections System 9,719,765.00
1630 · Accumulated Depreciation -5,141,943.00

Total Fixed Assets 6,277,322.00

Other Assets
1700 · Advance to MWSD 1,085,094.00
1710 · Allowance - for Advance to MWSD -1,085,094.00
1720 · Advance to AD - BRA 494,889.99
1730 · Advance to AD-NCA 1,263,893.05
1735 · Advance to AD - ARF 1,057,542.00
1740 · Security Deposit Office Lease 3,000.00
1750 · Investment in SAM 5,009,222.00
1755 · Deposit Mid-Coast Television 250.00

Total Other Assets 7,828,797.04

TOTAL ASSETS 17,503,841.92

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

2000 · Accounts Payable -104,146.98
Total Accounts Payable -104,146.98



 Granada Sanitary District
 Balance Sheet
 As of March 31, 2015 Mar 31, 15

Other Current Liabilities
2010 · Deposits Held for Others -25,899.95
2100 · Payroll Liabilities 0.01
2225 · Recology-Del Garbage 6,547.08
2310 · Relief Refund Advance 350.00
2320 · Plant Expansion Interest Payabl -5,775.00

Total Other Current Liabilities -24,777.86

Total Current Liabilities -128,924.84

Long Term Liabilities
2400 · 1996 Plant Exp Note Payable 350,000.00

Total Long Term Liabilities 350,000.00

Total Liabilities 221,075.16

Equity
3000 · Net Assets 6,522,570.00
3005 · Contributed Capital 9,595,349.00
3010 · Prior Period Adjustment 2,032,448.00
3200 · Retained Earnings -753,972.42
Net Income -113,627.82

Total Equity 17,282,766.76

TOTAL LIABILITIES & EQUITY 17,503,841.92



 Granada Sanitary District
 Profit & Loss Budget vs. Actual

 March 2015

Mar 15 Budget $ Over 
Budget Jul '14 - Mar 15 Budget $ Over 

Budget
Ordinary Income/Expense

Income
4000 · Operating Revenue

4010 · Property Tax Allocation 0.00 0.00 0.00 311,379.26 275,000.00 36,379.26
4020 · Sewer Service Charges 0.00 0.00 0.00 778,480.20 636,500.00 141,980.20
4030 · AD OH Reimbursement 0.00 2,950.00 -2,950.00 14,700.00 26,550.00 -11,850.00
4040 · Recology Franchise Fee 0.00 1,958.33 -1,958.33 17,125.27 17,625.01 -499.74

Total 4000 · Operating Revenue 0.00 4,908.33 -4,908.33 1,121,684.73 955,675.01 166,009.72
4100 · Non Operating Revenue

4120 · Interest on Reserves 2,152.33 1,750.00 402.33 5,924.00 5,250.00 674.00
4130 · Connection Fees 4,700.00 1,175.00 3,525.00 30,550.00 10,575.00 19,975.00
4150 · Repayment of Adv to AD-NCA 0.00 11,250.00 -11,250.00 0.00 101,250.00 -101,250.00
4170 · ERAF Refund from Prior Yr 0.00 266,815.73 200,000.00 66,815.73
4180 · Misc Income 394.94 166.66 228.28 2,045.64 1,500.02 545.62

Total 4100 · Non Operating Revenue 7,247.27 14,341.66 -7,094.39 305,335.37 318,575.02 -13,239.65
Total Income 7,247.27 19,249.99 -12,002.72 1,427,020.10 1,274,250.03 152,770.07
Expense

5000 · Operations
5010 · SAM - General

5011 · SAM - Administration 28,552.00 28,552.00 0.00 256,968.00 256,968.00 0.00
5012 · SAM - Treatment 53,794.00 53,794.00 0.00 484,146.00 484,146.00 0.00

5020 · SAM - Collections 21,922.00 21,921.75 0.25 197,298.00 197,295.75 2.25
5030 · Plant Shortfall Debt Service 0.00 47,200.00 -47,200.00 97,286.00 94,400.00 2,886.00
5050 · Mainline System Repairs 0.00 2,523.43
5060 · Lateral Repairs 0.00 3,333.33 -3,333.33 50,735.00 30,000.01 20,734.99
5065 · CCTV 325.00 2,500.00 -2,175.00 925.00 22,500.00 -21,575.00
5070 · Pet Waste Station 362.97 125.00 237.97 772.93 1,125.00 -352.07

Total 5000 · Operations 22,609.97 75,080.08 -52,470.11 349,540.36 345,320.76 4,219.60
6000 · Administration

6010 · Auditing 0.00 666.66 -666.66 6,336.00 6,000.02 335.98
6020 · Copier lease 0.00 583.33 -583.33 4,477.81 5,250.01 -772.20
6030 · County Tax Roll Charges 0.00 0.00 0.00 0.00 3,800.00 -3,800.00
6040 · Directors' Compensation 905.00 916.66 -11.66 6,870.74 8,250.02 -1,379.28
6050 · Education & Travel Reimb 0.00 166.66 -166.66 340.55 1,500.02 -1,159.47
6060 · Employee Compensation

6061 · Employee Salaries 9,139.44 8,750.00 389.44 83,106.89 78,750.00 4,356.89
6062 · Medical Stipends 1,000.00 1,000.00 0.00 9,000.00 9,000.00 0.00
6063 · Employer Payroll Taxes 775.67 1,000.00 -224.33 7,046.17 9,000.00 -1,953.83



 Granada Sanitary District
 Profit & Loss Budget vs. Actual

 March 2015

Mar 15 Budget $ Over 
Budget Jul '14 - Mar 15 Budget $ Over 

Budget
6064 · CALPERS Contribution 1,404.63 2,625.00 -1,220.37 25,069.89 23,625.00 1,444.89

6070 · Engineering Services (General) 1,763.75 1,666.66 97.09 14,022.63 15,000.02 -977.39
6080 · Insurance 236.50 1,000.00 -763.50 1,087.21 9,000.00 -7,912.79
6090 · Legal Services 0.00 5,000.00 -5,000.00 48,333.35 45,000.00 3,333.35
6100 · Memberships 163.20 833.33 -670.13 7,786.24 7,500.01 286.23
6110 · Newsletter 0.00 208.33 -208.33 0.00 1,875.01 -1,875.01
6120 · Office Lease 4,000.00 4,166.66 -166.66 35,826.55 37,500.02 -1,673.47
6130 · Office Maintenance & Repairs 755.40 166.66 588.74 2,309.47 1,500.02 809.45
6140 · Office Supplies 348.62 416.66 -68.04 6,543.08 3,750.02 2,793.06
6150 · Professional Services

6151 · General Manager 0.00 5,416.66 -5,416.66 61,267.17 48,750.02 12,517.15
6152 · Accounting 0.00 166.66 -166.66 1,854.32 1,500.02 354.30
6150 · Professional Services - Other 0.00 1,330.00

6160 · Publications & Notices 0.00 291.66 -291.66 12,814.80 2,625.02 10,189.78
6170 · Utilities 919.33 733.33 186.00 6,555.08 6,600.01 -44.93
6180 · Video Taping 0.00 250.00 -250.00 1,000.00 2,250.00 -1,250.00
6190 · Computers 0.00 83.33 -83.33 0.00 750.01 -750.01
6220 · Miscellaneous 0.00 583.33 -583.33 5,208.59 5,250.01 -41.42
6230 · Bank Service Charges 339.57 2,499.86

Total 6000 · Administration 9,431.37 17,733.26 -8,301.89 162,011.96 163,400.22 -1,388.26
7000 · Capital Projects

1314-2 · Sewer Main Replacement 3,506.25 28,333.33 -24,827.08 28,655.48 255,000.01 -226,344.53
1415-1 · SAM - Projects 8,347.00 13,041.66 -4,694.66 75,123.00 117,375.02 -42,252.02
1415-2 · Update SSMP 0.00 166.66 -166.66 0.00 1,500.02 -1,500.02

Total 7000 · Capital Projects 11,853.25 41,541.65 -29,688.40 103,778.48 373,875.05 -270,096.57

Total Expense 43,894.59 134,354.99 -90,460.40 615,330.80 882,596.03 -267,265.23

Net Income -36,647.32 -115,105.00 78,457.68 811,689.30 391,654.00 420,035.30
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#9-14/15

$2,588.00

Dated:
April 23, 2015

LIMITED OBLIGATION REFUNDING IMPROVEMENT BONDS 2003
Reassessment & Refunding Project

DISTRIBUTION  REQUEST
For Payment of Bond Administration Costs

The undersigned Treasurer of the Granada Sanitary District (the “District”) hereby requests
of the Fiscal Agent for the District the payment of Bond Administration Costs for the items
and in the manner and amount stated in the attached Schedule A, and in connection
herewith hereby certifies that the payment requested is for the Administrative Costs, and that
funds are available in the Bond Administration Fund (Account #94673305) to make such
payment, and further states that all requirements for the payment of the amount to be
disbursed pursuant hereto have been met. 

Chuck Duffy, Finance Officer/Treasurer

DISTRIBUTION REQUEST NO.: 
 BOND ADMINISTRATION FUND

 (Account Number: 94673305)

DISTRIBUTION TOTAL:

$6,100,000.00 
GRANADA SANITARY DISTRICT                 



DISTRIBUTION REQUEST NO.: #9-14/15

DATE: April 23, 2015
DISTRIBUTE FROM ACCOUNT #: 94673305

ACCOUNT NAME: Bond Administration Fund
DISTRIBUTION AMOUNT: 2,588.00$    

PAYMENT INSTRUCTIONS: Issue checks and mail as listed below.

Payee Mailing Address Services Provided  Amount 
Taussig & Assoc 5000 Birch St, #6000, Newport Bch, CA 92660 Admin Svcs - Feb 2015 138.00$          
GCSD GCSD OH Reim - Mar 2015 2,450.00$       

TOTAL: 2,588.00$       

SCHEDULE "A"

P.O. Box 335, El Granada, CA 94018
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GRANADA COMMUNITY SERVICES DISTRICT 
 

AAGGEENNDDAA  NNOOTTIICCEE  
 
 
 

 
 
 

There are no documents for this Agenda Item. 
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GRANADA COMMUNITY SERVICES DISTRICT 
 

AAGGEENNDDAA  NNOOTTIICCEE  
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GRANADA COMMUNITY SERVICES DISTRICT 
 

AAGGEENNDDAA  NNOOTTIICCEE  
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GRANADA COMMUNITY SERVICES DISTRICT 
 
  

AAddmmiinniissttrraattoorr’’ss  RReeppoorrtt  
 

Report Period: March 14, 2015 to April 17, 2015 

To: Board of Directors 

From: Delia Comito, District Administrator 

Date: April 23, 2015  

 
 PUBLIC RECORDS REQUESTS (General information requests are not included) 
 There were no requests for information this period. 
 
 APPLICATIONS RECEIVED (Fiscal year-to-date) 

There was one (1) permit application received this period: 
 

Rec’d Type Owner or Agent APN Address Sq. Ft. Zone 
08/14/14 1A Coursen, Richard 047-122-110 147 Francisco St., EG 6,000 R-1/S-17 
08/29/14 1A Mann, Michael 048-121-050 400 Washington, HMB 5,000 R-1 
10/16/14 1A Coffield, Lyle 047-113-210 925 Ferdinand, EG 5,825 R-1/S-17 
11/03/14 3 Stoloski & Gonzalez 048-133-010 Cabrillo Hwy. 2 AC PD 
01/20/15 1B Irizarry, Jim 047-271-200 195 Ave Cabrillo, EG 10,625 R-3/S-3 
02/06/15 Variance Garrison, Michi 048-054-130 Miramar Dr., Miramar 4,600 R-1/S-17 
02/23/15 1A Narey, William 047-071-050 127 Madrona Ave, EG 5,000 R-1/S-17 
03/23/15 1B Cypress Dev. Group 047-206-230 Ave Portola @ Coronado 17,000 R-1/S-3 

Note: Shaded rows were previously reported. 
 
 PERMITS ISSUED (Fiscal year-to-date) 

There were no sewer permits issued this period. 
 

Permit 
No.  Type Issue  

Date Owner or Agent APN Address Sq. Ft. Zone 

3136 1A 07/03/14 Power, Patrick 047-074-220 393 Ave Granada, EG 5,359 R-1/S-17 
3137 1A 08/11/14 Kopiej, Krzystof 047-181-890 345 San Pedro Rd, EG 6,198 R-1/S-17 
3138 1A 09/02/14 Mann, Michael 048-121-050 400 Washington, HMB 5,000 R-1 
3139 1A 01/09/15 Coursen, Richard 047-122-110 147 Francisco St, EG 6,000 R-1/S-17 
3140 1A 01/16/15 Coffield, Lyle 047-113-210 925 Ferdinand, EG 5,825 R-1/S-17 
3141 CL 3 01/23/15 Bakshi, Vikas 048-023-350  Cortez Ave, Miramar N/A R-1/S-94 
3142 1A 01/23/15 Bakshi, Vikas 048-023-350 321 Cortez Ave, Miramar 8,800 R-1/S-94 
3143 1A 03/04/15 Narey, William 047-071-050 127 Madrona Ave, EG 5,000 R-1/S-17 

      

Note: Shaded rows were previously reported.       
 

 SEWER HOOK-UPS (Fiscal year-to-date) 
      There were no sewer hook-ups this period. 
 

Hook-up 
Date  Type Permit 

No.  
Issue  
Date Owner APN Address 

08/25/14 1A 3134 03/21/14 Boyle, James  048-024-480 415 Coronado Ave., Miramar 
09/08/14 1A 3135 06/16/14 Stebbins, Bruce 047-222-410 822  Columbus, EG 
09/24/14 2A 3131 02/21/14 Freeman, Craig 047-022-060/190 105 California, Princeton 
11/06/14 2A 3130 01/30/14 Goldberg, Stan 047-021-100 102 California, Princeton 
11/21/14 1A 3137 08/11/14 Kopiej, Krzystof 047-181-890 345  San Pedro Rd, EG 
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 SEWER HOOK-UPS (Continued) (Fiscal year-to-date) 
Hook-up 

Date 
Type Permit 

No. 
Issue  
Date 

Owner APN Address 

01/20/15 1A 3136 07/03/14 Power, Patrick 047-074-220 393 Ave Granada. EG 
01/26/15 1A 3139 01/09/15 Coursen, Richard 047-122-110 147 Francisco St, EG 
Note: Shaded rows were previously reported. 
 

 REPAIRS (Fiscal year-to-date) 
There were no repairs this period. 

 

Repair 
Date Type Problem  Location or Address Cause Amount 

07/03/14 Lateral Clean-out overflowed 241 The Alameda, EG Roots/offset $5,100 
09/09/14 Lateral Clean-out overflowed 137 Ave Granada, EG Roots/offset $5,100 
09/25/14 Lateral Back up 509 Alto, Miramar Roots/offset $6,700 
09/26/14 Lateral Clean-out overflowed 659 Isabella, EG Bad offsets $7,209 
10/07/14 Lateral Clean-out overflowed 750 Palma, EG Offsets $6,700 
10/30/14 Lateral Back up in house 545 

P 
Palma, EG Failed Connection $3,800 

03/06/15 Lateral Back up 523 Valencia, EG Flat Line $10,109 
03/09/15 Lateral Back up in clean-out 520 Coronado, EG Failed Connection $4,509 

         Note: Shaded rows were previously reported. 
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Kennedy/Jenks Consultants 

c:\users\erin\appdata\local\microsoft\windows\temporary internet files\content.outlook\6qbweyzv\apr 2015.doc 

17 April 2015 

Memorandum 

To: Granada Community Services District  

From: John H. Rayner, District Engineer 

Subject: Engineer’s Report for April 2015  
                   
  

 
Capital Improvement Project (2014/2015 CIP) 
 
The 2014/2015 CIP project was advertised for construction bids on March 13th. A pre-bid 
meeting was held on April 9th and construction bids are due at 2 pm on May 5th. We will review 
the bids and expect to have a recommendation for award to the Board for consideration its May 
meeting. Construction is expected to begin in June and last up to 6 months.  
 
Maverick Apartments 
 
We have review and approved the construction plans of the sewer connection for this proposed 
12 unit apartment. 
 
195 Avenue Cabrillo 
 
We have review and approved the construction plans of the sewer connection for this proposed 
9 unit condominium. 
 
Stoloski Property (Class 3 Permit) 
 
Application information and drawings have been received and reviewed. Our review comments 
were provided to the developer on March 30th. We are awaiting revised plans from the 
developer addressing our comments. 
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