J. HOWARD ENGINEERING, INC.

Granada Community Services District

2015 Capital Improvement Project Sewer Replacements
CONSTRUCTION SCHEDULE -UPDATE 1

ID  Task Name ‘ Duration Start ‘ Finish Float  |ygust | September | october | November | December January February
8/3 |8/1018/17 | 8724 | 8/31] 9/7 [ 9/14] 97211 9728 | 1075 [10/12l10/19110/26] 1172 | 1179 [11/16l11/23111/30] 12/7 [12/14l12/21112/28] 178 [ 111 (1718 1725 | 21 | 278 |

0 |GRANADA CSD -2015 CIP SS REPLACEMENTS 128 days 8/5/15 2/5/16 0days @ v

1 PRE-CONSTRUCTION 32 days 8/5/15 9/18/15 O0days ¥ v

2 Preconstruction Meeting 0 days 8/5/15 8/5/15 0days r& 85

3 Key Submittals Prep, Review & Approval -PB, OC 10 days 8/5/15  8/18/15 32 days ') 818

4 Key Submittals Prep, Review & Approval -CIPP 23 days 8/5/15 9/4/15 46 days

5 Notice to Proceed Odays  8/10/15  8/10/15 18 days

6 Mobilization 15 days 8/10/15 8/28/15 4 days

7 County Encroachment Permit 27 days 8/5/15 9/11/15 0 days

8 Sites 1-7 USA & Resident Notifications 5 days 8/31/15 9/4/15 4 days

9 Sites 1-7 Potholing & (E) Conditions Verification 5 days 9/14/15 9/18/15 0 days

10 CONSTRUCTION 105 days 9/8/15 2/5/16 0 days v

1 PIPEBURSTING / OPEN CUT | 55 days 9/21/15 12/8/15 0 days v

12 VALENCIA AVENUE - COG4-24 TO MHG4-24 (C-7) - 268' 6 days 9/21/15 9/28/15 0 days

13 Insertion & Lat Pits, HDPE Fusion & MH Prep 3 days 9/21/15 9/23/15 0 days

14 Pipebursting & Temp Svce Connections 1 day 9/24/15 9/24/15 0 days

15 Laterals, MH Repair, Bfill & Initial Restoration 2 days 9/25/15 9/28/15 0 days

16 VALENCIA AV - MHG4-44 TO MHG4-19 (C-3) - 291" 6 days 9/29/15 10/6/15 0 days

17 Insertion & Lat Pits, HDPE Fusion & MH Prep 3 days 9/29/15 10/1/15 0 days

18 Pipebursting & Temp Svce Connections 1 day 10/2/15 10/2/15 0 days

19 Laterals, MH Repair, Bfill & Initial Restoration 2days  10/5/15  10/6/15 0 days 10/5 | 10/6

20 FRANCISCO ST - MHG4-44A TO MHG4-44 (C-5) - 460" 8 days 10/7/15 10/16/15 0 days

21 Insertion & Lat Pits, HDPE Fusion & MH Prep 3days  10/7/15  10/9/15 0 days poi7

22 Pipebursting & Temp Svce Connections 2days 10/12/15 10/13/15 O0days 10/12

23 Laterals, MH Repair, Bfill & Initial Restoration 3days 10/14/15 10/16/15 0 days

24 AVENUE BALBOA - MHG4-47 TO MHG-4-46 (C-6) - 202' 6days 10/19/15 10/26/15 O days

25 Insertion & Lat Pits, HDPE Fusion & MH Prep 3days 10/19/15 10/21/15 O0days

26 Pipebursting & Temp Svce Connections lday 10/22/15 10/22/15 O days

27 Laterals, MH Repair, Bfill & Initial Restoration 2days 10/23/15 10/26/15 0 days

28 COLUMBUS ST - MHG4-45 to MHG4-43 (C-4) - 256' 6days 10/27/15 11/3/15 0 days

29 Insertion & Lat Pits, HDPE Fusion & MH Prep 3days 10/27/15 10/29/15 0 days

30 Pipebursting & Temp Svce Connections 1day 10/30/15 10/30/15 O days

31 Laterals, MH Repair, Bfill & Initial Restoration 2 days 11/2/15 11/3/15 0 days

32 VALENCIA AV - MHG4-43 TO SSCO (C-2) - 120' 4 days 11/4/15 11/9/15 0 days

33 Ex, Lay & Backfill SS Main & Lateral 3 days 11/4/15 11/6/15 0 days

34 Initial Restoration 1day 11/9/15 11/9/15 0days

35 VALENCIA AV - MHG4-38 TO COG4-41 (C-2) - 241’ 5days 11/10/15 11/16/15 O days

36 Ex, Lay & Backfill SS Main & Lateral 3days 11/10/15 11/12/15 O0days

37 Initial Restoration 2days 11/13/15 11/16/15 0 days

38 AVENUE BALBOA - MHG4-110A TO MHG3-92 (C-1) - 252' 6days 11/17/15 11/24/15 0 days

39 Insertion & Lat Pits, HDPE Fusion & MH Prep 3days 11/17/15 11/19/15 O0days

40 Pipebursting & Temp Svce Connections 1day 11/20/15 11/20/15 0 days

41 Laterals, MH Repair, Bfill & Initial Restoration 2days 11/23/15 11/24/15 O0days

42 Post-CCTV | 3days 11/25/15 12/1/15 24 days

43 Pavement Restoration | 5 days 12/2/15 12/8/15 24 days

44 CURED-IN-PLACE LINER 41 days 9/8/15 11/3/15 46 days

45 USA & Resident Notification Sdays  9/8/15  9/14/15 46 days o/s 014

46 Spot Repairs & Cleanouts for CIPP Sdays  9/15/15  9/21/15 46 days oit5 921

47 Pre-Cleaning & TV Sdays  9/22/15  9/28/15 46 days /22 9/28
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48 Liner Fab & Delivery 15days  9/29/15 10/19/15 46 days /29 10119

49 AVENUE BALBOA - MHG4-23 TO COG4-23A (C-6) - 89' lday 10/20/15 10/20/15 46 days

50 SS Bypass, CIPP Main & Lat Reinstatement 1day 10/20/15 10/20/15 46 days 10i20

51 FRANCISCO ST - MHG8-55 TO MHG8-53A (C-10) - 292" lday 10/21/15 10/21/15 46 days

52 SS Bypass, CIPP Main & Lat Reinstatement lday 10/21/15 10/21/15 46 days 10721

53 COLUMBUS ST - MHGS-64 TO MH G8-63 (C-11) - 143' 1day 10/22/15 10/22/15 46 days

54 SS Bypass, CIPP Main & Lat Reinstatement lday 10/22/15 10/22/15 46 days 1022

55 THE ALAMEDA - MHG8-13 TO MHG8-12 (C-12) - 164' lday 10/23/15 10/23/15 46 days

56 SS Bypass, CIPP Main & Lat Reinstatement 1day 10/23/15 10/23/15 46 days

57 MALAGA ST - MHG8-26 TO MHG8-25 (C-14) - 167' 1day 10/26/15 10/26/15 46 days

58 SS Bypass, CIPP Main & Lat Reinstatement lday 10/26/15 10/26/15 46 days

59 MALAGA ST - MHG8-25 TO MHG8-22 (C-15) - 453' 4days 10/27/15 10/30/15 46 days

60 SS Bypass, CIPP Main & Lat Reinstatement 1day 10/27/15 10/27/15 46 days

61 CIPP Laterals 3days 10/28/15 10/30/15 66 days 10/30

62 CIPP CCTV & Punchlist Sdays 10/28/15  11/3/15 46 days 3

63 PIPEBURSTING II 64days  11/4/15 2/5/16 0 days v v

64 Sites 8-16 USA & Resident Notifications 5 days 11/4/15 11/10/15 54 days

65 Sites 8-16 Potholing & (E) Conditions Verification Sdays 11/11/15 11/17/15 54 days

66 AVE ALHAMBRA - MHG5-201 TO MHG5-127 (C-8) - 367" 6days 11/25/15 12/4/15 0 days

67 Insertion Pits, HDPE Fusion & MH Prep 3days 11/25/15 12/1/15 O0days

68 Pipebursting 1 day 12/2/15 12/2/15 0days

69 MH Repair, Bfill & Initial Restoration 2 days 12/3/15 12/4/15 0days

70 THE ALAMEDA - MHG5-90 TO MHG5-89 (C-9) - 292' 6 days 12/4/15 12/11/15 O0days

71 Insertion Pits, HDPE Fusion & MH Prep 3 days 12/4/15 12/8/15 0 days

72 Pipebursting 1day 12/9/15 12/9/15 0days

73 MH Repair, Bfill & Initial Restoration 2days 12/10/15 12/11/15 O0days

74 FRANCISCO ST - MHG8-55 TO MHG8-58 (C-10) - 75' 6days 12/11/15 12/18/15 0 days

75 Insertion Pits, HDPE Fusion & MH Prep 3days 12/11/15 12/15/15 O0days

76 Pipebursting lday 12/16/15 12/16/15 O0days

77 MH Repair, Bfill & Initial Restoration 2days 12/17/15 12/18/15 O0days

78 THE ALAMEDA - MHG8-51 TO G8-50 (C-12) - 91' 6days 12/18/15 12/28/15 0 days

79 Insertion Pits, HDPE Fusion & MH Prep 3days 12/18/15 12/22/15 O0days

80 Pipebursting lday 12/23/15 12/23/15 O0days

81 MH Repair, Bfill & Initial Restoration 2days 12/24/15 12/28/15 0 days

82 HIGHWAY 1 - MHG9-49 TO MHG9-48 (C-16) - 233' 6days 12/28/15 1/5/16 0 days

83 Insertion Pits, HDPE Fusion & MH Prep 3days 12/28/15 12/30/15 O0days

84 Pipebursting lday 12/31/15 12/31/15 O0days

85 MH Repair, Bfill & Initial Restoration 2 days 1/4/16 1/5/16 0days

86 EL GRANADA BLVD - MHG6-61 TO MHG6-60 (C-13) - 447" 6 days 1/5/16 1/12/16 0 days

87 Insertion & Lat Pits, HDPE Fusion & MH Prep 3 days 1/5/16 1/7/16 0days

88 Pipebursting & Temp Svce Connections 1day 1/8/16 1/8/16 0days

89 Laterals, MH Repair, Bfill & Initial Restoration 2 days 1/11/16 1/12/16 0 days

90 Post-CCTV II 3 days 1/13/16 1/15/16 1day

91 Pavement Restoration Il 5 days 1/13/16 1/19/16 1day

92 Punchlist, Cleanup & Demob 6 days 1/13/16 1/20/16 0days

93 Planned Completion 0 days 1/20/16 1/20/16 0days

94 Project Float 12 days 1/21/16 2/5/16 0 days

95 Contract Completion (Sat 2/6/15) 0 days 2/5/16 2/5/16 0 days
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